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Row Group PSS#  Priority Primary Sponsor Requestor Program Name  Project Name Projec Desaiption Indituional Impad Statement Strategic T-Shit  Est. Compl Targeted  Targeted Status Health ContatName  Project Manager ITS Contad:
Nor Customer Category siang (@MR)  StartMonth Finish Month
MYYYY)  (MYYYY)
1 | 4004 A |mejoraifts Karen Spuhler | Karen Spuhler |8-Advan@ment |Advanement CRM Anewcs leded for the tear proj overse the Anewsystem will provide enhancd fundionality and enhand relationships with Loyola Continuous XXLarge Tep | 0772022 TBD  |Approved {4} Dawn Fitzgerald | Diane Dawn Fitzgerald
of the sleded produd for the team through projed initiation and planning, | Alumni. servie Target, No Haberkom
through projedt debrief and @ntinuous upport. Development Risk
2 = 3773) A |Regigration & |Robyn Mallett |Rita Vazuez Course and Curriculum Mgmt | Implementation of the Coureleaf @urs and wrlum management system (=leded by the | Thisthird-party software solution will provide a more @mprehensve and hisorial rerd of Adminirative | Large o 032022 | 0422023 |In Progre Dawn Fitzgerald | Heather Cheser | Heather Chester
Rerds (CourseLeaf) RFP projed 3247). @rialum dhangesat the Universty. It will als have a sudentfadng mmponent that Initiatives
a . tisexpeded that the
oftware will improve effidency and workflow for aimiaulum and @urse changes.
LOCUS will @ntinue to be the soure of truth for Course Offeringsat Loyola, with an interface to
the Course Catalog and Cumiailum lution.
3 | osa | aza1 A |msitutional | Margaret Marilee Ludvik |28-Data Data Validation & Projed Placeholder: Data validation and dowmentation for data required for IPEDS reporting | Ensure that the data sentto IPEDS will be aazpted an: Aademics XLarge @ 122022 | 04/2023 |In Progresife Susn Malish | Tony Vavarutod Tony Vavaruts:
Effediveness | Callahan Govemane and | Doaimentation for IPEDS Faailty Support Target, No
Integrity Reporting Risk
4 | osa 3398| A |Wfomation | Susn Malish | 3m Sibenaller |28-Data Data Governane & Integrity | Partnering with the Office of Ingtitutional a data govemane for | Data needsto be validated and @ntrolled © that uresof truth are defined and obvious Adminisrative | XXLarge @ 042021 | 012024 |10 Progre n 3m Sibenaller | Tasmina Hosheit] Tony Vavaruts:
Tednology Govemane and | Program the Universty. Thiswill indude aeating polidesfor data aces; @ntrols sarity, usge, ure of | Good, dean data will enhanc the ability to srvie sudentsmore effedively. Initiatives Target, No
servies Integrity truth definition and data deanup.
5 | osa | 4020 A |mfomation | 3m sibenaller |Jsmina Hosheit| 28-Data Student Cell Phone Numbers | Make ne@sary enhanementsto load tudent @Il phone numbersfrom mre sstems into LOCUS. | Student il phone need to flow from mre sysemsinto LOCUS to make LOCUS the soure of truth | A@demicg Large @ 062022 | 0872023 |In Progres ety 3m Sibenaller | Jasmina Hosheit] Jaamina Hosei
Tednology Governane and | in LOCUS for enrolled sudent ntad information. Housing and indiating the phone type of "ell*in LOCUS| Faaulty Support Target, No
servies Integrity will reamline sudent @ntact and outreadh, allowing for departmentsto reach gudentsmore Risk
effedively.
6 | psa | 4149 A |nformation | Susn Malish | 3m Sibenaller |28-Data Non-Finandal Data Retention | Create universty-wide polidesand guideliness that data @n be properly archived and deleted | Creating data retention polideswill allow the university to reduc the amount of data retained | Adminisrative | Large @ 0972022 | 082023 |In Progre<{SSURISINMN 3m Sibenaller | Jsmina Hosheid Tony Vavaruto:
Tedinology Govemana and | Policy The polideswill be geated by DGISC and approved by the @binet, and implemented into @re | and inherent ris of data exposure asdated with proteced and enstive data sich assudent, | Initiatives Target, No
Servies Integrity sygems. An asesment will take place to map data back to the appliable polides. finandal, and personal identifiable information. The proper archiving and deleting of eledronic Risk
data will al inqease @re /stem front-end performanc by redudng sorage. The polideswill be
aeated by DGISC and approved by the @binet, and implemented into @re sems An
asesment will take pla to map data bak to the appli@ble polides
7 " 3039] A |Provos'sOffie |Badia Ahad  |Badia S Ahad | 24-Faailty Admin| Faalty Adminigration Re- | Faaulty adminisiration would like to adopt Interfolio asits new faaulty reviewsystem. Thisprojed | Support One Loyola with a sngle Faalty reviewand adminisiration system. Aademics XXLarge @ 072020 | 1272023 |1n Progre n Dawn Fitzgerald | Warren Frands | Warren Frands.
Re-Architedure | Arhitedure Strategy-FARS | to understand the requirements, validate the need and define the effortto deploy a sngle Faailty Support Target, No
faailty ysem atLoyola. Risk
8 " 3723) A |Provos'sOffie |Badia Ahad  |Badia Ahad | 24-Faaulty Admin| LSC EleronicPT Faailty Faalty Admin isin need of a lution to help sreamline LSC faalty parttime ontrads This | Thissolution will optimize the manual proeseswhich are arrently being handled by the Aademic’ Medium @ 102021 | 0172023 |In Progreifcian Dawn Fitzgerald | Warren Frands | Jackie Heavey
Re-Architedure | Contrads. lution will optimiz the manual pro@seswhich are wrently being handled by the individual |individual shoolsat LSC and automate the proesessmilarto HSC Faailty Adminiration. This | Faalty Support Target, No
hoolsat LSC and automate the proesessmilar to HSC Faailty Adminisration. Thiswill it | will ast down on the amount of time needed to generate and distribute part time faaulty Risk
down on the amount of time needed to generate and distribute part time failty ontrads ontrads
9 n 3734) A |Provos'sOffie |Badia Ahad  |Badia Ahad | 24-Faailty Admin| Proessreview of the badge | The UVID and Badge aeation needsto be sreamlined. Thisprojectisto sreamline the workflow | Thispross will sreamline the UVID aeation procss that will allow new faalty to get their Aademic’ Medium @ 102021 | 0322023 |In Progress [ Dawn Fitzgerald | Warren Frands | Aine Mdonagh
Re-Architedure | UVID and Badge Creation needed to geate UVID'sin order to generate Universty badgesin a more timely manner. Universty badgeswell ahead of the gart of shool. Thiswill allow faaulty to have acesto Faailty Support Target, No
Currently, the proesstakestoo long to generate badge. from before the dart of the new emeser. Risk
having aaessto the buildingsthat they are teadhing in.
0| n a73s| A |Human Danielle Hanson| Danielle Hanson| 24-Faalty Admin| SSRsin HR queue for HR would like to mntinue the use of a readsheet each month for all the approved SSRs HR would like IT to e how thispro@s @uld be improved and automated in the future. This | Continuous Medium @ 11/2021 | 06/2023 |In ProgresikCI NI Davn Fitmerald | Warren Frands | Warren Frands
Resoures Re-Architedure | information (Supplemental Salary Requests). Currently, they are manually @ding 100+ requestsead allows HR to upload the SSR requestsinto the HR/Pay roll sysem instead of individually and sevie Target, No
month. HR would like to greamline the proessand automate thisproessasmuch asposible. | manually @ding each request into the HR/Payroll sysem. Thiswill ve HR time and minimiz | Development Risk
ermors.
n | m | 4070 A |Provossoffie |Badia Ahad  |Badia Ahad | 24-Faaulty Admin| Faaulty Adivity Reporting - | Faalty Adivity Reporting (F180) isnow live in produdion. Phase Tl will bring in the Health Support one loyola with a single Faailty Adminisration System. Aademica XLarge Q 0772022 | 0772023 |1n Progre <IN Dawn Fitzgerald | Warren Frands | Warren Frands
Re-Ardhitedure | Phase 11 Sdence Campusinformation © that they @n start using F180 for their evaluationsin the future. Faalty Support Target, No
Phase Ials wil in@rporate the Smart Evalsinformation. Risk
12| n 3166| A |Provow'sOffic |Badia Ahad  |Badia Ahad | 24-Faculty Admin| FARS phase Ilrequirements | Analyz exsting HSC/LUC Faculty admin sysemsto determine future Faulty Adminisration Thisanalysswill help determine the best solution for all of LUC/HSC faculty admin. The mlution | Aademic& Large @ 112020 | 12/2023 |On Hold Dawn Fitzgerald | Warren Frands | Rejoice
Re-Architedure | and future sate desgn dedgn. Thisanalysswill help determine the future system needsfor Faulty Admin and support | will help automate many manual asenare that Faalty Support Jebamalaidas
a one Loyola viewof appliations @mpusesand thereby achieving effidendes.
13 | psa 3736| A |Provos'sOffie |Badia Ahad  |Badia Ahad | 24-Faaulty Admin| Validate & Streamline Exting | Thisprojedt isto validate and sreamline exsting workflows reports and tools regarding the Thisproject will help it down on the manual pro@sesby automating proeseswhere nee@sary. | Aademic& Large @ 112021 | 1272023 |In Progreikcatl 3m Sibenaller |Warren Frands | Rejoice
Re-Architedure | Workflow, Reports& Tools | onboarding of faulty at Loyola Universty Chigo. Currently, the manual proesesthattake | By automating many of the Faalty Admin pro@ses thiswill save them time and aitdown on | Faalty Support Target, No Jebamalaidas
too much time, Geate too many manual readsheets and geate errors The goal isto validate | the number of erorsin their overall pro@s Implementing DocFinity and SharePoint to their Risk
the exiging pro@sesand make improvementswhere neesary. pro@ssvill provide additional automation and long-term seaurity.
14| m | 4215 A |Finandal 24-Faalty Admin| Faailty Salary Planning Phase| Enhanc the airrent Faalty Salary Planning that onslidatesthe two Faalty Salary Planning | Under the One Loyola initiative, there isa need to sandardiz the FSP pro@sforall Faailty. | Adminisrative | Large T8D 8D TBD  |New Dawn Fitzgerald | o@lyn Ong | Warren Frands.
Planning Re-Architequre |2 (FSP) appliationsof HSC and Lakesde into one sreamlined appli@tion that will be utilizd by | The two FSP planning appli@tionsvere developed in house, but do not use the e format or | Initiatives Target, No
the Provodts Office, Finane, and HR. The appli@tion may feed data from Lawson, FIS, and other | aiteria. Risk
ne@sary appliations
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15| m | 4232 A |Provos'soffie | Margaret Rachel Shefner | 24-Faalty Admin| Faaulty Credentialing and | We require a proessto easily verify that insrudorsare asigned to ouresin adherene of a our | Thisrequest isimportant in that it addresesa problem noted by our regional aarediting agency, | A@demicg Large TeD 8D TBD  |New [ERURYIIN 02w Fitzgerald | Warren Frands | Wamren Frands
Callahan Re-Architedure | Course Asignment policy Faalty Credentialing/Course Asignment Policy. Thisisnot in place be@use the data required is | the Higher Leaming Commision (HLC). Thisisthe aareditor for the whole universty. There isa | Faaulty Support Target, No
housed in different do not The (3C.3) that sates "The ingtitution hasthe faalty and saff needed for effedive, Risk
that those who asign fawlty to @urses (thisisthe reponsbility of omeone in the amdemicunit) | high-quality programsand student ervies All insudorsare appropriately qualified, induding
mugt know who isqualified to teach graduate @ursesand who isonly qualified to teah those in dual gedit, @ntradual and @nortial offerings” At our lagt aareditation evaluation in
undergraduate @urses The qualifi@tion isbased largely on the degree level attained by the | 2019, we vere told that thiswasAn Area of Conem" and we need to addressit by our next
ingrudor (asexplained in the policy linked above) but @n alw indude event. If we are not aazedited, we @nnot offer US Dept of Ed Finandal Aid, and we
i as whidh isa parameter defined by each ademicunit.| will not be able to fundion asa universty. We have made sridessin then in that now the PT
In addition the insrudor must teach subjedswithin the field for which they obtained their degree, | module of FIS at least hasdegree information that isentered by the hiring department, but
orin a field that they have obtained at least graduate 18 gedits, OR a field thatisdeemed a | there il isno information about whether they @n teach graduate /undergraduate @urses,
*dosely related field" by the amdemicunit they are teaching for. We must be able to verify that |whetherthey have equivalent experience, or what dosely related fieldsthey may be able to
all faailty are teaching ursesthat they are properly aedentialed for, butitismost aiti@! to be |teadh in. There isno failsafe in LOCUS to prevent the unitsfrom asigning improperly
able to tradk thisin PT faailty ours asignments Currently ve do not have all of the needed | gedentialed insrudorsto @urses
faculty data in one pla, and we do not have enough information in LOCUS for the aademic
unitsto make teaching asignmentsthat take into aapunt the above policy.
16| m 3538 A |sdool of Karen Berg Karen Berg 9-Student School Based CRMPilot with | A number of shoolsinduding MNSON and Amupe College have ewresed interest in purthasing | No @ntralizd proess for lleding, soring, maintaining, updating, deadivating; information | Continuous Medium @ 0522021 | 022023 |In Progre Dawn Fitzgerald | Heather Chester | Dawn Fitzerald
Nursing Ewerienc Slate ci i fon and data with employers, rearch sites, sudents | residesin everal Exel preadsheetsand Outlook folders A @ntralizd sysem will inqease servie
Lifecyde and other ondituents. A foran Enterprise Cl platform was effidengy to aaesing informatt featureswill incease | Development
presented to the February ITESC. An enterprise CRMplatform offersmnsitent experiene and | effidency, data analytiswill sipport engagement srategies
aeatesa sngle platform with which the Universty @n @pture, share and report on partidpation
and engagement. The School of Nursing and Arrupe College have agreed to partidpate in a
pilot " proof of oncept implementation of Slate’s CRMmodule.
7| 3508) A |Infomation | Paul Roberts | Dawn Fitaerald | 9-Student Student Mentoring - Central | Implement a universty-wide insane of the PeopleGrove mentoring ftware that @n evie | Having an enterprise-wide solution for managing various mentoring programsensures mnsstent | Student Medium @ 0772021 | 022023 |1n Progre=fciasl Dawn Fitzgerald | Diane David Kester
Tedinology Exeriene Hub alumni from all schoolsand then use the mentoring agos Tecinology Target, No Haberkom
servies Lifeeyde Central Hub or, if needed, geate their own "sub-hub that mnnedsto the Central Hub. Smpe of | disiplines Thiswill srengthen Loyola'svariousmentoring programs, thereby improving Support Risk
projed indudes mnverting the exting Quinian School of Busnesshub into a "uub-hub" that eduational and professonal outwmes for sudents alumni, faailty, and gaff.
®@nnedsbad to the Central Hub.
1| m 3510/ A |Neurology Gregory Gruener| Gregory Gruener| 9-Student Student Mentoring - SSOM Sub- Implement a new "wub-hub” of the PeopleGrove mentoring solution for Stritch School of Medidne. | Having an enterprise-wide slution for managing various mentoring programsensuresonsstent | Student small @ 0522021 | 022023 |In Progre S URICNMN Dawn Fitzgerald | Diane David Kester
Ewerienc Hub (PeopleGrove) The sub-hub isintended to provide sudentswith greater upport, guidanc and i user mentoring agoss Tedology Target, No Haberkom
Lifecyde @nnedion throughout their medial eduation. It will als provide the following: disiplines. Thiswill srengthen Loyola'svariousmentoring programs, thereby improving Support Risk
eduational and profesional outomesfor sudents alumni, faalty, and saff.
Bring greater @hesvenesand unity to the Stiitdh gudent body.
the medial
Provide aesible peer mentorship and sipport.
19 m 3767 A |Sthool of Sodal | Amy Greenberg | Amy Greenberg | 9-Student p Mentoring Implement a new hub of the Peop| mentoring solution for Shool of Sodal Work. Providing the School of Sodal Work with a hub within the enterprise PeopleGrove platform gives | Student small @ 012022 | 0222023 |In Progresfcasl Dawn Fitzgerald | Diane David Kester
Work Ewerienc Platform - Shool of Sodal them the opportunity to develop mentoring experienasfor their sudentsand alumni that meet | Tedinology Target, No Haberkom
Lifeeyde Work Hub their shool'sunique needswhile ensuring that thos experienesremain mnneded to Loyola's | Support Risk
universty-wide mentoring initiatives Thiswill improve eduational and profesional outomesfor|
sudents alumni, faailty, and saff.
20| K 3768 A |Parkinson Cynthia Stewart | Cynthia Stevart | 9-Student p Mentoring Implement a new hub of the Peopl mentoring solution for Parkinson School of Health | Providing the Parkinson School with a hub within the enterprise PeopleGrove platform gives | Student small @ 042022 | 0222023 |In Progresfctsl Dawn Fitzgerald | Diane David Kester
Ewerienc Platform - Parkinson Hub Sden@sand PublicHealth. them the opportunity to develop mentoring experienasfor their sudentsand alumni that meet | Tedinology Target, No Haberkom
Lifecyde their shool'sunique needswhile ensuring that thos experienesremain mnneded to Loyola's | Support Risk
universty-wide mentoring initiatives Thiswill improve eduational and profesional outomesfor|
sudents alumni, faailty, and saff.
21’ 3769 A |sdhool of Karen Berg Karen Berg 9-Student p Mentoring Implement a new hub of the Peop| mentoring solution for Marcella Niehoff School of Providing MNSON with a hub vithin the enterprise PeopleGrove platform givesthem the Student small @ 0922022 | 022023 |In Progrefetsl Dawn Fitzgerald | Diane David Kester
Nursng Ewerienc Platform - Shool of Nursng | Nursing. opportunity to develop mentoring ewerienesfor their sudentsand alumni that meet their Tedinology Target, No Haberkom
Lifecyde Hub shool'sunique needswhile ensuring that those experienesremain nneded to Loyola's Support Risk
universty-wide mentoring initiatives Thiswill improve eduational and profesional outomesfor|
sudents alumni, faailty, and saff.
2| n 4096 A |sdool of Dawn Fitzgerald | Markeda Newell | 9-Student p Mentoring Implement a new hub of the Peop| mentoring solution for the School of Eduation Providing the School of Eduction ith a hub within the enterprise PeopleGrove platform gives | Student small TeD 1172022 TeD  |Approved (SRS} Dawn Fitzgerald | Diane David Kester
Eduation Ewerienc Platform - Shool of Eduation them the opportunity to develop mentoring experienasfor their sudentsand alumni that meet | Tedinology Target, No Haberkom
Lifecyde Hub their shool'sunique needswhile ensuring that thos experienesremain mnneded to Loyola's | Support Risk
universty-wide mentoring initiatives Thiswill improve eduational and profesional outomesfor|
sudents alumni, faailty, and saff.
23| 1 4097 A |sdool of Dawn Fitzgerald | Mchael Limon | 9-Student p Mentoring Implement a new hub of the Peopl mentoring solution for the Sthool of Communiation | Providing the Shool of Communiction with a hub within the enterprise PeopleGrove platform | Student small T80 | 0972022 T8 |Approved (SRS} Dawn Fitzgerald | Diane David Kester
Communiation Ewerienc Platform - School of givesthem the opportunity to develop mentoring experienasfor their sudentsand alumni that | Tecinology Target, No Haberkom
Lifecyde Communiation Hub meet their shool'sunique needswhile ensuring that thos experienesremain @nneded to Support Risk
Loyola'suniversty-wide mentoring initiatives Thiswill improve eduational and profesional
outomes for sudents alumni, faailty, and aff.
2| n 4098 A |college of A8S { Dawn Fitzgerald | Peter Schraeder | 9-Student p Mentoring Implement a new hub of the Peop| mentoring solution for College of Atsand Sden@s | Providing the College of Artsand Sdenaswith a hub within the enterprise PeopleGrove platform | Student small TeD 1072022 T8D  |Approved (SRS} Dawn Fitzgerald | Diane David Kester
Lsc Ewerienc Platform - CAS Hub givesthem the opportunity to develop mentoring experienasfor their sudentsand alumni that | Tecinology Target, No Haberkom
Lifecyde meet their shool'sunique needswhile ensuring that thos experienesremain @nneded to Support Risk
Loyola'suniversty-wide mentoring initiatives Thiswill improve eduational and profesional
outwmes for dudents, alumni, faailty, and saff.
35l 4099 A |Amupe College | Dawn Fitzgerald | T 9-Student p Mentoring Implement a new hub of the Peop| mentoring slution for Amupe College Providing Arrupe College with a hub within the enterprise PeopleGrove platform givesthem the | Student small Teo | 0972022 T8D  |Approved (SRS} Dawn Fitzgerald | Diane David Kester
Ewerienc Platform - Arrupe College Hub opportunity to develop mentoring ewerienesfor their sudentsand alumni that meet their Tednology Target, No Haberkom
Lifecyde shool'sunique needswhile ensuring that those experienesremain @nneded to Loyola's Support Risk
universty-wide mentoring initiatives Thiswill improve eduational and profesional outomesfor|
sudents alumni, faalty, and saff.
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26 | 1 | 4100 A |Graduate school| Dawn Fitzgerald | Jesica Alfe 9-Student PeopleGrove Mentoring Implement a new hub of the PeopleGrove mentoring slution for the Graduate School Providing the Graduate School with a hub within the enterprise PeopleGrove platform givesthem | Student small Tep | 0972022 TBD  |Approved {4} Dawn Fitzgerald | Diane David Kester
Eperienc Platform - Graduate School the opportunity to develop mentoring esperienasfor their gudentsand alumni that meet their | Tecinology Target, No Haberkom
Lifeoyde Hub shool'sunique needswhile ensuring that those experiencesremain nneded to Loyola's Support Risk
universty-wide mentoring initiatives Thiswill improve eduational and profesional outomesfor|
sudents alumni, faalty, and saff.
27 | psa 3392) A |Information | ¥m Sibenaller |m Sibenaller |27-LDE LDE Digital Experien Pilot Portal technologiesfor the Universty by geating an ITS "Portal Page"”. Thispilot isexpeded to validate featuresand fundionality fora Loyola-wide portal experience, | Continuous Medium Tep | 012021 TBD  |On Hold Jm Sibenaller |Kelly Pear | Jm Sibenaller
Tedinology Consumable Appliation Portal Pilot where @ntent istailored to each gudent, faalty, or daff. servie
28 | psA | 2032] A |msOffie Of The |3m Sibenaller |Jm Sibenaller |27-LDE Appliation Portal (Single Sign| Provide an appliation portal that @n house exsing @ntent, that will be proteded by usng a | By requiring all intranet trafficto authentite with a UVID, Pasword, and MFA, arrent web mntent] Adminisrative | XXLarge T8D TBD T80 |Approved (SR 5, Sibenaller |Jm Sibenaller |Jm Sibenaller
Vp & Cio Consimable on) single-Sign on for acesing all Offi@ 365 and intranet stes (vill be the sme asthe airent UVID | will be proteded by authorizd LUC usersand mitigate risk of exemal threats Initiatives Target, No
Exerienc and Password today) with MFA. Risk
29| n 3197| A |Provos'sOffie |Paul Roberts |LeserIManzng EAB Navigate - Phase 2 Continued implementation of EAB Navigate at Loyola with Navigate Staff, Navigate Student | EAB Navigate isa Student SuaessPlatform. Initial implementation foased on sleded fundions | Student Large @ 012021 | 032023 |1n Progre Dawn Fitzgerald | Xiomara Frana | Mke Martin
(mobile), and AmdemicPlanning. from Navigate Staff targeted toward Student-Advisor relationship, rollout of Navigate Student | Tecinology
Swpe and Objedivesare TBD with a eriesof planning meetingsin early De@mber, 2020. mobile app, and pilot of A@demicPlanning for about 100 new sudents. Support
Impac of Phase 2 isTBD.
| n 3175] A |StudentAffairs- | BmesMendez | Darrell E Nabers | 25-550M SSOMAdmisions Sysem An evaluation of 3rd party solutions (induding but not limited to WebAdmit and Slate) needsto | Thiseffort will deliver great value to the admisionsteam induding but not limited to: Aademica XXLarge Q 082021 | 072023 |1n Progre< eSS Dawn Fitzgerald | Kelly Peare | Dawn Fitzgerald
Replaement be ompleted to replace the SSOMSTARRS system used for regisration and recrdsat HSC. The Faailty Support Target, No
sysem by Darrel sysem iswrently | Continuousdata @lledion for higtorial reporting and dedsion making Risk
"ome-grown" and isnot fully supported by AAMC or able to retain hiori@| data for reporting | Alignment with annual hanges of AMCAS data to reduce IT manual efforts
pumoses Reduc the amount of manual and dupliate busneseffortsvith inqeased integration and
The run.in parallel vith exsting until the orojed is@molete, @ntinuity
31 | DsA 3174f A |Physology Meharvan Singh| Meharvan Reviewand Evaluate Research and implement an initution-vi i inistati to ing an (ERA) ystem will ingease effidency, searity, | Researdh XXLarge @ TBD 0172024 | In Progre <SRG Susn Malish | Kelly Peare | Jm Sibenaller
singh Proposed Researdh repla the exing legacy researdh adminisiration temsin plac at both the LSC and HSC and ease-of-use, aswell asto align universty proeseswith those of their reard ponsors Computing Target, No
Adminigration Solutions @mpuses. servies Risk
32 | mF 3399] A |mfomation | Susn Malish |kffey Apa | 21-LDE Identity and Acess Loyola isusng a ombination of an Orade database and NetiQ's dentity Manager Dftware to | Improvementsto Loyola's Identity Management System are required to exand automated aces{ Infrastrudure Xtarge o 032021 | 0572023 |In Progress Jeffrey Apa Diane Jeffrey Apa
Tednology : automate acunt provisoning and de-provisoning throughout the Universty. the Universty Target, No Haberkom
servies Collaboration Mgosft Aaire Adive Diredory Identity Aazss Management isin use to provide role-based aaessto | hange and evolve, our Identity and Aaess Management sysem needsto be flesble enough to Risk
and Seaurity Mosft 365 =vies While the @mbination of Oade, NetiQand Maosoft isfundional, itisnot | transition a persn'saceswith minimal and one
optimal and @re dhangesare needed to better postion Loyola for the future. @mplete, appli@tion acesill automatially transtion asan individual'srole danges
Thiswill be a multi-phase projed to implement an Identity minimizng aaesrisk and improving produdivity.
33| n | s A |WelinessCenter | Jan Holden | Joan Holden state Module | currently, the sate detailsin Loasand drop off or Faximmuniztion | The airent repository for immunization data at Loyola Universty Chimgo isfragmented. State |Adminisrative | Large Q 032022 | 082023 Rejoic Aine Mzonagh | Warren Frands
migration - Loaisto Health | hard @py to rvalidation. sansand soresall mandated data issored in LOCUS, DocFinity, and the eledronichealth rewrd, and COVID 19 data| Initiatives. QLTI ebamalaidess
App immuniztion rewrd into Dodinity. By leverage health app fundionality, userswill be able to | isstored in the health app. Thisleadsto an intermuption in pro@ssflow when analyang the Risk
upload theirimmuniztion rewrdsinto health app diredly and store them in Dodini uploaded data. Usersare required to look in multiple lo@tions for verifition.
Aspart of this projec, Busness Intelligence team will build the @mpliane engine to identity The proposed adion satement for thisproblem isto move all of the data forimmuniztion into
nonompliant sudentsand will setup a pro@ssin health app to infom sudentsand take required| the health app. Thiswill fadlitate usrsto aqes data for verifi@tion in one loation.
adions Alo, @mpliane engine will ©mmunia@te with Lowsand share nonompliant sudent | The resultsof thisintervention would lead to an enhancd workflow, and potentially less migakes
details in verifiation due to @nvenienc of acesing data in one loation.
34 | 1 | 3009 A |Regigration & |Rita Vamuez |Rita Vazuez AademicProgram Plan Auto | Thisprojed request isto re-impl the "automated of sudent " | Esablishing a sustainable disontinuation prossisne@sary to adiieve and maintain the Adminigrative | Large @ 0772022 | 0322023 |Approved ([EXURIVMN Xiomara Fran | Nalin Patel Nalin Patel
Rewrds Disontinuation Proess that vas geated in 2010. The proesswasdesigned to disontinue, in batd, rerds of sudents thatf integrity of sudent data in LOCUS. Clean/aqurate data will postively impad downsiream systems | Initiatives
remained adive for multiple terms without enrolling. and pro@sesthat rely on LOCUS sudent data.
35 | osa | 4221 A |Rome Center- |Todd Waller | Todd Waller | 29-Rome Center | Tera Dotta Fundionality & | Look into the @pabilitiesand fundionality or the Terra Dotta appliction suite in relation to Provide expanded @pabilitesrelated to the engagement of fudy abroad sudents Thisindudes | Adminisrative | Medium T8D TBD TBD | New Susn Malish | Jim Sibenaller | im Sibenaller
General Integration Capabilites mobile, texting & data 3rd party enhandng support of the sharing of data within the institution Tnitiatives Target, No
(LOCUS, SLATE, etc) Risk
36 | K| 4219 8 |Rome Center- |Todd Malone |Carla Molli@ | 29-Rome Center |ROME - Classoom Scheduling | Asistthe ROME nter with providing a tool they @n us to shedule their dassooms. Thiswill provide a busnes prossimprovement for the ROME @nter saff. Adminisrative | Medium @ 0172023 | 052023 |New SR Xiomara Frano | Xiomara Franm | Xiomara Franm
General Initiatives Target, No
37 | n | 4220 8 |Rome Center- |Todd Malone |Todd Malone | 29-Rome Center |ROME - Resdenc Life Sysem |Explore a potential residence life sysem for the Rome Center. Asist vith wrent busnes proesthe ROME @nter usswhen it omesto managing the @mpus | Adminisrative | Large @ 0172023 | 052023 |New Dawn Fitzgerald | Dawn Fitzgerald | Dawn Fitagerald
General resdential paes Initiatives
38 | DsA | 4222 8 |Rome Center- |Todd Waller |Todd Waller | 29-Rome Center |Data Model Training & Usage | Engage the Rome Center Adminisrative Staff regarding ingitutional data model availability, | Enable the Rome Center Adminisratice Saff with better dedson making resouresby providing | Adminisrative | Small T8D TBD 78D |Approved (S84} 3m Sibenaller | Jm Sibenaller
General usge. Beate to any evisining reports. dentify and| better dedsion making toolsand more up to date and aaurate data.. Initiatives Target, No
data needsigapsand identify appropriate olutions. Risk
39 | psa | 4223 8  |Rome Center- |Todd Waller |Todd Waller | 29-Rome Center |Study Abroad GDPR Proess | Reviewand dowment the rent processfor handling GOPR paperwork formsrequired for suday | Expedited procesing of required dowmentation related to GDPR. Improved usersexerien for | Adminisrative | Medium T8D TBD TBD | New SR 5 Sibenaller |im Sibenaller
General Improvement abroad. Identify any improvementsfor ingeasing the effidency and/or user expereienc of the | sudnets. Optimizzd and more effident pross for adminisration. Initiatives Target, No
sudent. Risk
40 | osA | 4224 8 |Rome Center- |Todd waller | Todd Waller | 29-Rome Center | Mobile App Research for Study | Research the mobile appliation market for ingitutionsthat offer tudy abroad programs. Provide epanded @pabilitesrelated to the @mmuniations trading, safety and engagement of| Adminisrative | Medium T8D 8D T8D Susn Malish | Jim Sibenaller
General Abroad Sudents Idnetify the needsand usige senariosfor the Rome Center. study abroad sudents. Thisindudesenhandng adminisrative sipport Initiatives
at | o | 4179 A |Finandal Paul Roberts | Tobyn Friar Finandal Aid Avard Letter | FA Avard Letter proesesindude ISIR loads, related cedlig-prosing, paaging and award | Finandal Aid aigomiztionsare divided into two @tegories- those needed for Award Letters (this | Continuous Medium & 102022 | 0572024 Dawn Fitzgerald | Caroline Mvangi| Ivan Siap
Asitane Proses- Aid Year 2024 letters The group of aitom batch programswhich help to fadlitate thispro@ssisknown at Loyola | PSS)and those needed for all other FA pro@ses, such asloans, dishursementsand other adivities| Serviee
asthe 'Starting Line Up." Like last year, the Award Letter proesesare sarting three months Thisproject addresesall Avard Letter FA proesesfor Aid Year 2023-2024 - aich asfor ISIR loads | Development
earlier due to a dhange in federal regulations. deliss packaging and avard letters Federal regulationsallow sudentsto fill-out FAFSA forms
sarting on Odober 1, 2022 for Aid Year 2023-2024.
a2 | | a1e7 A |sullivan Center | John Campbell | ThomasCatania LOCUS iPlan Implement firesto known bugs. ITS will be working vith the Office of the | Reduc the oaumence of manual intervention by adminisratorsand enhance aitomer Adminigrative | Large & 092022 | 052023 Dawn Fitzgerald | David Kesder | David Kester
for Student and Bug Fies Bursar to finalize the detailed sppe and determine time esimatesfor each item. atigadion. Initiatives
servies Implementation timing will likely be in phassto ammodate the most appropriate timeframe: Risk
during the iPlan 2ason.
Broad Categoriesof items requested:iPlan Wizrd/Build AdjusiPlan Synd/Critil PayiPlan
RemniPlan TednialiPlan CommuniationsPLan Late Pay FeesPlan Closeout
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Row Group PSS#  Priority Primary Sponsor Requestor Program Name  Project Name Projec Desaiption Indituional Impad Statement Strategic T-Shit  Est. Compl Targeted  Targeted Status Health ContatName  Project Manager ITS Contad:
Nor Customer Category siang (@MR)  StartMonth Finish Month
MYYYY)  (MYYYY)
43 | 1 | 3990 A |sullivan Center | John Campbell | ThomasCatania Dewars - Tuition Insurance "Dewar Tuition Insiranc ) Track history of ) Build a gaff page for| These project enhan@mentsare needed for the purpose of improving the airrent aiomer rviee| Adminisrative | Medium @ 062022 | 0322023 |1n Progre Xiomara Frane | David Kesler | Terese
for Student Enhanements the purpose of lising all student and adminisrator adivity /hanges3) I that history, track how the| available to the impaded population. Initiatives Target, No Villalobos
servies choi@ wasmade (during regisration or viewing dasshedule))Add any and all wmentand new Risk
@mespondene, emailsto sudents parentigueststo 3Cs
a4 | A | a2 A |pProvossoffie | Margaret Margaret Commenement 2023 The C Team in the updatesfor Thiswill allowthe Provost team to @lled an up-to-date survey will Medium @ 102022 | 0172023 Dawn Fitgerald | o@lyn Ong | oolyn Ong
Dimaro Dimaro 2023: alo provide tudentsa seamlessexerienc in regisration and availing of ommen@ment ticets| Initiatives
Risk
Criteria for eligibility
Text anges
Integration to Audiena View for tiketing
Freezng the response for dme questionsafter submision
s | i 3281 A |controller Teres Krafdsn | Teresa M Compliane Govemane via | Enhane the aiment Enterprise Leaming Hub that will allow the University to keep track and Provide a portal to monitor Federal @mplian in an ingitutional level and als to generate a | Adminisrative | Large @ 122020 | 0172023 Waren Frands | o@lyn Ong | Warren Frands.
Krafdsn the Leaming Hub monitor Federal @mpliane. robust report from Risk Matrixstandpoint that will identify areasat risk or onem. Initiatives
46 | A | 4214 A |controller Teress Krafdsn | Teres Krafdsin Compliane Govemane Phas| Enhane the aiment Compliance Govemanc fundionality in the Enterprise Leaming Hub that will| Provide a portal to monitor Federal @mplianc in an ingitutional level and als to generate a | Adminisrative | Small T8D TBD TBD | New Dawn Fitzgerald | Jo@lyn Ong | Warren Frands.
2 allowthe Universty to keep track and monitor Federal omplian. robust report from Risk Matrixstandpoint that will identify areasat risk or onem. Initiatives
47 | | 3es2 A |mfomation | susn Malish | Dawn Fitgerald | 26-LDE LUie Chatbot: Reporting, | The LUie Chatbot hasbeen piloted in several lo@tionson lucedu and in LOCUS with @ntent | Defining prosesand govemanc for maintaining @ntent keepsLUie relevantand asa value- | Continuous Large @ 092021 | 032023 |1n Progre< SN Dawn Fitzgerald | Kelly Peare | Caroline Mrangi
Tednology Trandomation: | Govemance, and Support | from a variety of departments. We are moving beyond pilot ¢age and need to esablish a add in the lucweb environment and spread ownership and acountability beyond ITS. sevie No
servies Innovation & sigainable framework for growing and maintaining @ntent, for effidently handling support and | Establishing repeatable reporting and srong utiliation metricswill help leadership undersand | Development
Digitiation upgrade tass, and for enhandng our metrics for reporting. the ROL
48 | n | 3008 A |Human Danielle Hanson| Danielle Hansn| 26-LDE Chatbot - Human Resoure@s | Would like to implement and deploy the Digital Asigtant / Chat Bot tedinology within Human | Allowthe HR gaff to end time answering and asisting our aitomerson more diffiailty questions | Continuous Medium T8D TeBD T80 |Approved Dawn Fitgerald | Kelly Peare | Dawn Fitzgerald
Resoures Trandomation: Resures. Point the bot to answerson the HR website or knowledge baseswe have and then and inquiries. sevie
Innovation & refine answersbased on quesionsbeing reeived. Development
Diaitiztion
49 | 3027 A |sullivan Center | Bets Bums Bets Bums |26-LDE Chatbot - A@demicAdvisng | Plaeholder - Chatbot for A@demicAdvisng Plaholder - Chatbot - answer sudents Continuous Medium @ 102022 | 0372023 Dawn Fitzgerald | Kelly Peare | Dawn Fitzerald
for Student Trandomatior servie
Servies Innovation & Development Risk
Digitiation
50 | A 3726 A |Finandal Rebean Gomez | Rebeaa Gomez | 26-LDE LUie Chatbot Implementation:| Finana would like to put LUie on their lucedu webpagesand eate mntent. They may al | Implementing LUie may reduc time finance department endsfielding ommonly ased Adminigrative | Large TeD 8D TBD  |Approved Dawn Fitzgerald | Kelly Peare | Dawn Fitzerald
Sysems Klein Klein Trandomation: | Finanae wish to integrate LUie with Lawson for @mmonly asked employee quesions wsomer ervie quesions Initiatives Target, No
Innovation & Risk
Digitiation
51 | DsA | 3952 A |Graduate sthool| sumn Malish | Emily Baman Graduate Student Progress | Asessthe use of Cayuse'sGraduate Eduation Manager which allowsfor the tracking of graduate | With the status of GSPS being in question along with the growth of graduate programsoutside of | A@ademic& Large @ 052022 | 062023 |In Progre=if@ 3m Sibenaller | Aine Madonagh | Jim Sibenaller
Sysem Aseament / student progress by faailty, program diredors, and shools, fadlitates@mmuniation around the Graduate School, there isa need for a software to manage graduate sudent progressthrough | Faalty Support Target, No
Replament degree progress and providesmetrisaround sudent progress Thisto potentially replae the in- | degree requirements. Risk
house built graduate sudent progress sysem (GSPS).
52| | 4160 A |Finandal Update the mntrol total sreend To update the @ntrol total szeensin the Budget Appli@tion System to refledt totalsat Level 2 | The Universty hierarchy now hasmore sgn-off authority resting within Level 2 ingead of Level | Continuous Medium T8D TBD TBD | New Dawn Fitzgerald | Aine Mronagh |Warren Frands.
Planning in the Budget Appliation ingead of Level 1. Arlene Rodriguezhasbeen in @ntac with Aine MDonagh about thisprojed, | 1. Updating the sreensof thisapplition will more dosely mirror the reporting sruduresin place | Serviee Target, No
Sysem who requested that we formally request it through this portal. and allowfor more effident budgeting Universty wide. Development Risk
53 | m | o8y A |campus Gretdhen Carey | Gretden Carey iParcReader Repla@ment - | Loyola islooking to make the cedit @rd readersin the parking equipment Chip and Pin We are doing thisin an attempt to make payment more saire and PCI @mpliant. Continuous Medium @ 052022 | 0172023 |10 Progress Xiomara Franm | John MSivney | John MGivney
Trangportation Chip and Pin readers Thiswill involve updating our asrent ontrad: with Amano MGann and sgning a new sevie
ntrac with Windave, Amano MGann'sEM/ vendor. Development
Contract sgned with Amano MGann and with Windave for new EW/ aedit ard readers Readers
ingalled in all $xparking machinesthat take payment. Readersmust be able to siaesully read
the chip and proessboth payment and refund with Loyola'sbank. - Per meeting on 6/15/22 this|
®@ntrac isnow newand requiresa new review.
s4 | 1w | 3808 A |WelinessCenter | Joan Holden | Joan Holden Implementation of Mobile | Work with vendor to purchase and proaure hardvare and software nesary for mobile/portal Chec-in mlution (repladng open check-in kioks) for Wellness Center patients; Consent lution | Adminisrative | Large @ 012022 | 012023 |In Progre Dawn Fitzgerald | John M&ivney |John MGivney
Checkin Induding Hardware | heck-in - and mobile fportal @nsnt. (repladng signature pads) for treatment of patients. Initiatives
Aquistion
550 | a7e1 A |sdool of Markeda Newell | Markeda Newell Seaire, web-basd portal & | The goal of thisprojectisto Geate a saure, web-based portal for Sthool of Eduation sudents, | The dowmentsare required for our shool disric partnerships sate policy for li@nsure and Adminisrative | Medium Tep | 0172023 78D |Approved ({SHURINN Dawn Fitzgerald | boelyn Ong | Warren Frands
Eduation doaiment repository for School| aff and @mmunity to submit required mplianc with disric, date aswell asthe new Loyola Protedion of MnorsPolicy. The School of Eduation riks | Initiatives Target, No
of Ed @mpliane and Loyola polidesand a earchable repository for the submitted dowiments notbeing in @mpliane with these liensure, aweditation and Universty policy requirements, Risk
The School of Eduation would sudentsto be able to sibmit the following required doaiments | which @n inhibit Loyola'sability to provide the appropriate aedentialsfor sudentsto pradice.
via a e web-basd portal: Alo, gudentsare arently nding thes doawimentsvia email, and there isa sgnifiant amount
of daff work to trad and download these doaimentsfor sudentseadh year. The School of
Badground chek results Eduation would Iike a more seaire method for sudents gaff and Community to submit these
Mandated reported @rtifiation doamentsaswell asa better way to track and a @ntral repository to organize them.
Virtustraining ertifi@tion
56 | I 3823 A |sdool of Loma Finnegan| Annie Mc TAMS Evaluation and MNSON would like to evaluate TAMS (Duke Universty teadiing asignment management software)| Currently the MNSON usesa home grown aes data base that only one person hasaessto. If this | A@demic& XtLarge @ 012022 | 0322023 |10 Progre LRI Do Fitmerald | Warren Frands | Dawn Fitmerald
Nursing Comad Implementation from LUC ITS perpedive and then asist with implementation and integration with esisting LUC | person were to leave, we would have to track manually via very ompliated readsheets This | Faailty Support Target, No
sygems sngle dgn on, LowsPeople Soft, etc). newsysem will allow faaulty leadership to @lledively manage teadiing asignmentsand
workload, and will als allowfaalty to provide input on their asignment preferences. The system|
isvery user friendly and meetsour reporting needsaswell.
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Row Group PSS#  Priority Primary Sponsor [ Program Name  Projedt Name Project Destiption Ingituional Impad Statement Strategic TShit  Est.Compl Targeted  Targeted Status ContacName  Project Manager ITS Contact

Nbr Cusomer Category signg (@R)  StartMonth Finish Month

MMYYYY)  (MYYYY)

57 | psa | 3953 A |Physology Susn Malish | Meharvan Singh, Implement Single Conflid of | Curently, there are university to omplete Conflidof | Thisprojedt will help variousdepartmentsin our universty greamline their onfli¢ of interest | A@demic& XLarge @ 042022 12/2023 | In Progress (SXUACHI 3 Sibenaller |Jm Sibenaller |Jim Sibenaller

Interest Disjosures (CID). Universty membersuse CID appliation for yearly CID @mpletion
requirement. LSC Graduate shool usesPTAP system for research faaultiesto @mplete CID based
on their research project and HSC based shoolsusesReseardh Channel and Grant appliation
based on the faalty projed needs.

Thisprojedt aimsto develop a entral solution for all Universty membersto fill out different
Conflict of Interest disdosuresbased on their need. Thiswill help sreamline CID proess for

adminigratorsand help universty membersto identify CID requirementsfrom a sngle

disdosure pro@ssand help all universty membersto identify CID requirementsand implement
@nflid of interest requirements through a sngle solution.

By inmmorating NSPM33 federal diredive in our universty Conflict of Interest proess, university

would upload through dearly p pprop:
disdosure of informationrelated to potential @nflidsof interest and @nflids of @mmitment. The
implementation of NSPM:33 will help address requirementsin the following five key areas.

1. Distosure Requirementsand Standardiztion2. Digital Persstent Identifiers3. Consequences for

Faalty Support

Target, No

Risk

appl

tion. Violation of Disfosure Requirementsi. Information Sharing5. Research Seaurity Programs
This projedt als will help to inmmorate NSPM33 Federal diredive into our universty pro@ss Thi
diredive require all federal research funding agendesto drengthen and sandardiz disdosure
requirements for federally funded avards. In addition, it al mandatesthe edablisiment of

rearth =ity programsat major ingtitutionsreiving federal funds

3/17/2023 Page 5 of 5



Row Group

Nor

[T

3858

Priority.

Primary

Cusomer

Finandal

Asigane

Sponsor

Paul Roberts

Requestor.

Tobyn Friar

Program Name

3-L0CUs

Project Name

Finandal Aid - Loang/
202223 Aid

IS Plan of Record - FY23 Q3-Q4 - Pre-Approved Projects

Projedt Destiption

The projedt will foaison ongoing support for finandal aid aisom proesesthat Loyola needs for

Insituional Impad Statement

Thisprojed offersongoing support for finandal aid aitom proesesthat Loyola needsfor the

the loal and awarding of finandal aid and sholarship [ loan

Year

management and averd disurement po@ses

loan and avarding of finandal aid and sholarship fund for 2022 Aid Year.

Strategic

Category

Continuous
Servie

Development

Large

Est. Compl

@m)

Targeted
Start Month

MMYYYY)

02/2022

Targeted
Finish Month

MYYYY)

062023

Status

In Progre:

[

Target, No

Risk

Contad Name.

Dawn Fitagerald

Project Manager

Caroline Maangi|

ITS Contad:

van Siap

3271

Finandal

Asisane

Tobyn Friar

lesi@ Misal

3-L0CUS

Enhane@ments

FA - Annual Student Loan

Adnowledgement

The Finandal Aid Office will need to ingitute a new pro@ssbased on changes made by the
Department of Eduation. Starting in the 2021-2022 shool year, any borrower, parent or sudent,
will need to @mplete a newannual task to @nfim they undersand their borrowing before
Loyola isallowed to dishurse any of their loans. Loyola will reive filesfrom the Department of
Eduation through our usual file load processwith @rtain fieldson a sudent or parent'sloan
re@rd that indiate whether thistak hasbeen @mpleted. The new hecliss asodated with this
proess will be updated aaording to the data in these daily files Our firs groupsthat will need to

dishurse are simmer header sudentswith a dishurement in mid-May induding the ABSN mhorts
that graduate after Fall 21, and M3 and M medial sudentswho have their disurement at the
end of lune. Thisiswhat isdidating the desred @mpletion date.

Thisprojedt will entail updatesto finandal aid wgomizmtionsthat manage declist itemsbeing
®tto initiated, ompleted, and/or @nelled based on theirloan gatusin PeopleSoft and whethe
they have ompleted thisnew required taxk. Thisnewtak isrequired for parentsand sudents
and will need to be updated basd on the @mpletion information =ntto Loyola from the
Department of Eduation in daily files Chedligsvill al be @nelled assudents dedine or
@ne their loans within the FA witomiztion (mogt likely tied to FA26).

***Adivated for AY 2022-2023* %+

Thisisa new Title IV regulation for udentsand parentsthat want to borrowloans. We have a
very large population of sudents that borow, and these hangesare required to day @mpliant.
Asof Deember 2021 the Department of Eduation pushed out the due dat on thisrequirement |

the timing on thisneed isamently unknown, thusthe projedt in "on hold" satus

Adminisrative

Initiatives

Medium

8D

0172021

On Hold

Target, No

Risk

Xiomara Fran®

Caroline Maangi|

Ivan Siap

3833

Information
Tedinology

Servies

Susan Malish

5-Searity Projecs

Sysem Aes Audit

In order to @ntinue to proted our data and to redue our overall ity rikswe will be
©nduding an aces review of ome ditial appli@tionsand ®rvies The ultimate goal of this
usracesreviewisto exend what we are already doing annually with our extemal auditors for
LOCUS and Lawson. By doing thiswe will reduce the risk of sarity breachesby limiting acesto
aitial data and reur@sand to prevent vulnerabilitiesthat may arise from unne@sary
privilegesand aaesto reures.

Docinity - Bunker

BIDashboards - Vavarutos

Health App - Frandskbamalaidass

HSC AppsPortal - Prie Frands

EAB Navigate - BumsFranm

We will be @nduding an audit of five different appliations Tecinology Compliance Analyst

(Aleks) will be reviewing the user ofthe i 15 0f t
all of the environmentsfor listed, not just produdion. The appliation list isasfollovs

Dowmentsindude:

Generating a airrent list of all users, their roles, ytem aaounts and administrators

Taking a sreenshot when performing the generation of the user list

Please be sure to indude the time/date $amo atthe bottom riaht of the sreen

Incease ity and reduc rik by enaring rolesand permisionsare properly etand unused

and overly permisive rolesare remediated.

Adm

srative

Initiatives

Medium

02/2022

0172023

een - On
Target, No

Risk

Jm Sibenaller

Aleksandra

Stosovic

3m Pardonek

3880

Information
Tedinology

Servies

Susan Malish

5-Searity Projecs

Information Searity

Dashboard/StatusPage

Creation of a grid-like ummary dashboard page that @ntainsinformation ity simmary
data. The "grid” or immary page will @ntain 8 different sedions that would @ntain brief high
level information, gatsand dartstables for each and then dickable to a separate page that
would @ntain a gatus reportadditional details These are/could be oured via exel. Draft grid is

attached 8 sedions: Data L

, Awareness& Phishing,
Inddents Breaches Risk Ratings Planned Improvementstach sedion will indude quick siats,
health, risk trend, a charttable and riksThe detailed page will repeat the sdion data with
expanded satusiotesand potential additional data. Need one page for each dion

Sope:

Dashboard summary page/grid
8 sub-pages for satusbility to update/maintain the pagesby the UISONeed to validate if there

are any resridionsasto who @n see thiswith the BOT, or isit just for the auditffinance sub-

@mmittees (thisrequirement is TBD)Stretdh need is5/20, a working prototype would suffice for

that date. Mgt have date is8/31.

The dashboard will inform on the overall health of th

formation searity program and of the
fisk levelsto the Universty asa whole. Thiskeepseveryone informed in order to make good
dedsonsregarding the protedion of universty information asetsand the overall reputation of

Loyola.

Adm

srative

Initiatives

small

032022

0172023

een - On
Target, No

Risk

Dawn Fitzgerald

Jese Goodman

Mary Bunker

2207

Information
Tedinology

Servies

3m Sibenaller

J3m Sibenaller

5-Searity Projeds

High Seaurity Lab
Environment/Seaity

Operations Center

Searre environment and imlated gorage to do enaypted file tranders enhaned omputer

forensics of ,and and pen-test sanson our non PCI
srvers Envionment will @ntain: - Non-PCI vulnerability sanner to ensure proper ©rver patdiing|
and prevent potential avenuesfor hacers - Penetration Testing Software which would proted:
student data by identifying weaknesesin Loyola'saurity posure. - Searre File Tranfer to

stidy

fadlitate the mandatory tranger of PII by some.
Reloation of Enas forenssoftware to allowa more ssaire method of data aquistion and
traner System would @nsist of 2 rversand 6T8 of network attadied sorage (for large dis

imagesflogs). (Maint $1500, Nesus subsaiption, plus $10,000 pen test subsiption)

Provide high sarity srviesthat are arently not saire enough or non-extent.

Continuous
servie

Development

Medium

0172015

032023

Target, No

Risk

Jm Pardonek

ChrisCampbell

3137

Tnformation
Tedinology

Serviees

3m Sibenaller

Jm Pardonek

5-Seauity Projeds

Infragrudure Hardening

In aupport of the 2015 risk asesment IS0 @ntrol 13.1.2 2aurity of netvwork Ervies ‘Intemally
developed hardening gandardshave been developed for rversand network devies’ To
with industry best

develop li to deploy server hardening SCAP

oftware.

Development of sysem development life yde to indude seaurity best pradie@sand hardening

sandards.

Infrastrudure

XLarge

0172021

042023

Target, No

Risk

Jm Pardonek

Heather Chester

Ashour Daniel
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Row  Group Priority  Primary Sponsor Requestor Program Name  Project Name Projec Desaiption Indituional Impad Statement Strategic Ed Compl Targeted  Tamgeted Stats  Health ContatName  Project Manager ITS Contad:
Nbr Customer Category (@MR)  StartMonth Finish Month
MYYYY)  (MYYYY)
7 | psa 3954/ A |Information | J¥m Sibenaller |Jm Pardonek |S5-Searity Projeds Searity - Remove Outdated | SSL and TLS are 2nd data enayption Thissearity projec isintended to reduc fi and protect University IT asets Continuing to Adminigrative | XLarge o 052022 | 052023 |New [SRURYII m Pardonek | ChrisCampbell | ChrisCampbell
Tedinology TLS from Servers between different endpoints such asa dient mnneding to a web srver. Older versonsSSL and | support old versonsof SSL and TLS leavesthe Universty vulnerable to downgrade attacks, Initiatives Target, No
servies TLS (TLS 1.0 and TLS 1.1) @ntain vulnerabilitiesand weak dphersand algorithms The latest | where eversto use older have known ewloits This Risk
verson isTLS 1.3. Although early TLS and SSL are removed atthe load balancr, serversstill | leavesenaypted @nnedionsto attacks
@ntain sipport for these weak, older verson. UISO will work with other teamsin IS to @nfigure
erversto aipport the latest protom| versonsto ensure the use of the latest supported dphersand
vill to disable the older versons
s | psa 3980/ A |Information | ¥m Sibenaller |im Pardonek | 5-Searity Projeds Endpoint Detedion and Analyz vendors approve a produc and deploy Endpoint Detection and Response (Dediated and reponse redusris by wlleding data from Adminisrative | Large o 052022 | 0622023 Jm Sibenaller |Kelly Peare | Jm Pardonek
Tedinology Response (Dediated Ransomware Protedion) oftware on windowsand macendpoints endpoints and providesadvaned measures for deteding threats, with the ability to identify Initiatives
Servies Ransmuare Protedion) where an attack originated from and how it is preading. Risk
9 | osa | 2209] A |ifomation |SusmnMalish |SusnMMalish |5-Seaity Projedd Broaden Use of SEM This i treatment” wasadded aspart of the information seaity rik asesment that vas Completing thisris treatment effort will reduce the information seaurity ris on 10 high and Adminisrative | XXLarge Q 072016 | 0772023 S 5 Sibenaller | Asour Daniel | 3m Pardonek
Tedinology Tedinologies @mpleted in May of 2015 by Haloc Seaurity Labs. Spedfilly itisris treatment 108 - Broaden | medium risk items down to more aaeptable levels Initiatives Target, No
servies Use of SIEM technologiesand mnsistsof the following effort: - Evaluate each sysem that isnot Risk
already mvered by intemal audit and searity inddent logging and alerting (SIEM) fundionsto
asesthe riksaeated by notauditing them on a regular bass. If the fis isgreater than the
impac to Msion, Objedivesand Obligations then indude those sysemsin intemal audits
10 | osa 1882) A |Iinfomation | Susmn Malish |Susan MMalish | 7-BCOR/Failover | DisagerRevery Planning | Develop and dowmenta disaser redvery plan for all ditial sysems relevant |Abus inuity and disser reovery plan should be developed thatindudes Business Continuous XtLarge @ 022013 | 1272023 |on Hold 3m Sibenaller | ¥m Sibenaller | Jim Sibenaller
Tedinology rewvery information. Plan will indude, d to, tems uch aope, reovery| mpac on key of appropriate sysems, development of| Servie
servies priorities, remvery proedures identifiation of personnel and owners. remvery time objedivesto meet the needsof the busines and 5ytem remvery pro@dures. Development
Operating without a BC/DR plan putsthe organiztion at ris asa result of a disaster. An
organiztion wuld suffer a evere losif a disster re@very plan isnot developed based on the
needsof the busness Additionally, a BC/DR plan will not be exeaited appropriately vithout the
businesdriving itsdevelopment. Relatesto 150 27002 Control 14.1.3
1| osa | 3187 A |nformation | susn Malish | Susan MMalish |7-8CDRFFailover |2022-2023 DR Plan Review& | Thisproject oversthe annual plan reviewsand DR teing for all sysemswhich airently have an | Thisprojed will @ntribute to the overall health of the BCDR program for the university'sris Adminigrative | XXLarge o 052022 | 062023 |Approved ([EXURIMN 3m Sibenaller |Aleksandra Aleksandra
Tedinology Tesing esiing DR plan and have previousy performed a DR test. The project indudes updatesto the | management srategy. Initiatives Target, No Stosovic Stosovic
servies esiting DR plan, table tops review of the updated plan and the DR test which isdue every three Risk
years
12 | osa | 2703] A |mformation  |Susmn Malish | Susn MMalish |7-BCOR/Failover | DissterRemvery - ToudiNet | Develop and dowment a disater remvery and engagement plan for Toucinet Paypath/TPGto | Thisproject will indude engaging the vendor and dowmenting proeduresto @ntad the vendor | Continuous small T8D 112018 T8D | On Hold 3m Sibenaller |Xiomara Franm | Jim Sibenaller
Tednology Paypath/TPG be remvered by the Vendor in the event there isan outage. DR Plansshould be obtained by the|and to ensire that the Vendor providestheir DR Plansand isregularly teding the appliation. | Serviee
servies Vendor to indude but not limited to, kemssuch assystemsin sope, rewvery priorities reovery | Thiswill @ntribute to the overall BCDR program for the universty'sris management srategy. | Development
proedures identifiation of peronnel and owners.
13 | osa | 2704] A |mformation  |susn Malish | Susn MMalish |7-BCDR/Failover | BusnessContinuity for Thisprojedt will indude developing and 8. Continuity Thisproject will indude @ntinue Universty the event of | Continuous XXLarge TeD | 0472019 T8D | On Hold Susn Malish | Jim Sibenaller | im Sibenaller
Tednology Departmental Staff Staff. Thiswill ntribute to the overall BCOR program for the universty'sfik management a disager. Thiswill @ntribute to the overall BCOR program for the universty'srik management |Servie
servies srategy. srategy. Development
14 | osa | 2849 A |mfomation | Sumn Malish | Susn MMalish | 7-BCOR/Failover | Network Servies (Core) Disaster] Thisprojed isto develop a disaster recovery plan for Network Serviees Core, hold a table top Thisproject will enhanc the overall health of the DR Program and reduce the risk of an extended| Continuous Medium T80 | 0972019 T8D | On Hold 3m Sibenaller | David Wierek| im Sibenaller
Tednology Remvery Plan reviewand @ndud a DR test. network outage. sevie
servies Development
15| m 1680 A |nfomation | ¥m sibenaller |3m JSibenaller | 11-Enterprise | ECM- EledronicDowment | Create the polidesand guidelines that eledronicdowments @n be properly arived and Creating eledronicretention polideswith DocFinity will allowthe universty to reduce the amount | Continuous Large @ 082022 | 0322023 |on Hold Dawn Fitzgerald | Kelly Peare | Marm Reynom
Tedinology Content Retention deleted. The polideswill be geated by Reg & Recand ITS and implemented into the ECM of data retained and inherent ris of data exposure asodated with typial enstive data such as | Servie
servies Management sem, DocFinity. An asesment will take place to map the eledronicdoament bac to the sudent, finandal and personal information. Create the polidesand guidelines that eledronic | Development
appliable polides doamentsan be properly archived and deleted. The polideswill be geated by Reg & Recand
ITS and implemented into the ECM system, DocFinity. An asesment will take plac to map the
eledronicdoaiment bak to the appli@ble polides.
6| 4213] A |information  |Dawn Fitmerald | Mary Bunker | 11-Enterpriee | Mgrate DocFinity from WindowsServer 2012 will reach its extended end-of-uupport (EOS) date on Odober 10, 2023. The DocFinity appliation needsto be migrated from Windows 2012 to Windows2019 servers | Adminisrative | Large o 01/2023 | 042023 |New Dawn Fitzgerald | Mar Reynoso | Mary Bunker
Tedinology Content Windows 2012 to 2019 Servers DocFinity needsto be migrated to serverswith a newer operating sysem in order to reive prior to the extended end-of-upport date in order to be able to reeive regular patdesor ity | Initiatives
servies Management regular server patdeswith upgradesfrom Maosft. updatesfrom Maosft. Thiswill redue the risk of being exposed to sarity threats putting the
Universty'sdata and operational resilience at risk.
17| 2855) A |Faailty Midhelle Pencylal Mchelle Pencyla| 11-Enterprisee | HSC - Faaulty Admin Faalty Admin at HSC would like to begin using DocFinity at their offies Priority will be plaed | Thischange will sandardiz the way doaimentsare sored and tracked in a @ntralizd repository. | Continuous Medium o 102019 | 052023 |onHold [(CISR Dawn Fitzgerald | Maro Reynos | Mary Bunker
Adminigration Content on bringing identifying and bringing in newin@ming dowments, but there will eventually be a | There will be an additional effort to bring in older dowmentsvia badk-sanning. servie Target, No
Management bad-smnning effort aswell. Spedal emphasiswill be placed on the Parkinson Schoolsneeds Development Risk
Midhelle Pengyla will be leading this projed effort with Craig Duetsh asiting.
18| ®n 2741] A |Adounts Patty Woods | Patty Woods |11-Enterprise yable to yable would like to have Treasury involved in the approval pro@sof the workflow | Invoiceswill be prosed outdde of DocFinity. We will lose visibility of the invoie and payment. | Adminisrative | Small Q 0772021 | 0772023 |on Hold Dawn Fitzgerald | Maro Reynos | Mary Bunker
Payable Content b s - |forchea If the aaount isgoing to a foreign entity, Treasury needsto append an Initiatives Target, No
Menagement | Foreign Invoies EFT approval page and then send it back into the AP workflow after the doment hasinterfaced Risk
to Laweon, but before Payment Number is populated. Thiswill involve sme automation and
addition of 2 indexfields (Payment Code and Effedive Date) to the AP CR Single Inv
doawment type. Thiswill als prevent dupliate entry of thes formsbeause TCMS hasbeen
getting the dowment upon @mpletion, appending the approval page to the dowment, then
anning it badk in to their own repository (even though it exstswithout the approval page in AP)
Thispro@sswill eliminate the dupli@te entry and, smilarly to 2741, remove the need of
approval gepsoutdde of DocFinity.
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19 2868| A |Regigration & |RitaVamuez |Rita Vamuez |1l-Enterprie | DocFinity The require aaesible either via SSOin LOCUS or on a webpage tha Regisration and Recordshasnumerouspaper formsfound on our website that we would like to be| Adminisrative | Large Teo 1072021 T80 |onHoid ((CHURIGEN Dawn Fitzgerald | Andrej Janug | Mary Bunker
Rerds Content qui in with the 1D and pasword. Searity should be builtn s that trangomed into DocFinity webformswith automated workflow. (e.g. PasyNo PassReques, Course | Initiatives. Target, No
Locus aqessto only the appropriate forms. Requestor information will be auto- Audit Reques, Request for n@mplete) Thiswould eliminate the need for paper, reduc the Risk
populated and the form will be routed through an approval vorkflow. In me @ses the final | number of data errors, and geate effideney in proesing.
approval should wite to Campus Solutionsand perform a transadion (ideally in real-time). This
lag piec will help redue manual entry and improve the pro@sing time.
20| n 3936| A |Human Danielle Hanwon| Danielle Hanson| 11-Enterprie | Create interfacs between Doinity needsto be vithin the y © |The a2 good use of time and effort by the HR saff. Adminisrative | Large T8D TBD TBD | New CRURSMN 0aun Fitzgerald | Mary Bunker | Mary Bunker
Reures Content variousFaailty Admin that paperwork @n automatially be indexed to the employee'sDocinity file and w that Automatially indexng paperwork to the employee's DocFinity file and © that papemork @n | Initiatives Target, No
Management | portalysysems& DocFinity | paperwork @n als be sntrouted via HR DocFinity workflows if needed. An example, snd al® be sentrouted via HR DocFinity workflows, if needed, ismore effident, aqurate and will be a Risk
termination and new hire PAFsto HR/Benefits DocFinity workflow  the COBRA pro@ss@n be huge time savingsfor HR.
initiated and the benefits@n be alerted to new hiresthat need to enroll in benefits.
Currently, there are three portalsthat need DocFinity implemented which indude: the LUHS Fi
AffairsPortal (both Faautly PAFsand Staff EIF§) and then the PAFsfrom the Faaulty Administration
System and the formsfrom the Supplemental Salary System. Currently the printing or indexing
of these formsisall manual by HR, asisthe routing of these formsto HR benefitsfor termsand
newhires There are 300+ formsreceived from these three portalsmost monthsand more duting
the months of July /August and Deemberflanuary.
All the dowment typesare already defined in DocFinity, Snc we are manually indexing these
formgdoament typesto employee filesalready. The workflow needsto have the ability for HR
to route @rtain termination and new hire requests from these portalsto HR Benefits
21 | psA 3036 A |Information | Tim Walker  |Tim Walker |14-DW/BIProjecs|Leaming Analytic-Phase 3 | Integrate the exsting Leaming AnalytiGdata and reportsatop the LOCUS (SIS systems) trudure. | Integrate LMS and LOCUS data to derive analyssand reporting of important metricsby: 1 Continuous Large @ 0772020 | 062023 Tony Vavarutog Tony Vavarutad Tony Vavaruts:
Tedinology Thiswill allowthe analytic baseline to be driven from a higher level Universty School or 2. Multiple, previoudy taught @ursesor entire program | Service Target, No
Servies srudure. sequenc 3. Group demonsrations4. Advaned murs for faailty 5. Analyticsby tem, shool, Development Risk
department, or program regardlessof the instrudor
22 | psa | 2854 A |Human Danielle Hanson| Danielle 14-DW/BI Projeds | Develop an HR BI Dashboard, | Develop an HR BI Dashboard, garting with key reportsand metrics -Employee Tumover Rate - | Gain effidendesby automating thisproesand provide such reporting in a dynamicmanner | Adminisrative | XLarge @ 052019 | 0272023 |10 Progress [S3 Tony Vavarutog Tony Vavarutod Tony Vavaruts:
Resoures Hanson sarting with key reportsand | Time to Fill -Cost Per hire Compensation / Salary -Deliverables-HR BI Reports/ HR Dashboard | instead of satic Initiatives Target, No
metrics Risk
23 | osa | 4024 A |nfomation | susn Malish | Tony Vavarutsod 14-DW/BI Projedts | WebFOCUS Conversion to Thisisa plaholder projed for the migration of our WebFOCUS operational reportsto either | Impad of Sunsetting WebFOCUS: Continuous XXLarge Q 062022 | 0922023 |In Progre 3m Sibenaller | Diane Nick Jones
Tedinology Maosoft Reporting Servies | MaowftisSQL Server Reporting ServiesSSRS) or to a Pover BI data modelgalutions servie Target, No Haberkom
servies WebFOCUS was originally owned and operated by I8, bought by Tibm in 2020. Current ntrat | Tiba hasnotadded any sgnifimnt featuresto the WebFOCUS produd. Development Risk
isetto exire on September 30, 2023. New features reporting apps and fees for tecinial support have ingeased in st
Quality of partnership with Tibw, and tednicl support for WebFOCUS hasdeceased sgnifi@ntly.
Thismigration will be @mpleted in three phases:
Setting up the new system Impad of Converting to PowerBIand Maowft SSRS
Underdanding the new environment No added st of proaring or using the software
Ability to greamline number of reports generated and optimiz dashboardsfor dients
New Produd Training for wnverson team
Defining the ity table
Analyssof arrent report usage
Determine which reports will move to which sstem
Determine which reports will be sunset or modified
Working with @mpuspartnerson report transtion
Q4, Teding, and Sunset
Terative tesing throughout the @nverson
24 | psa | 2626 A |student Iane Neufeld | Jane Neufeld | 14-DW/BI Projeds | Student Profile - Power BI | Request to develop a Power BI report which indudesa sudentsrelevant data in one plae. This | Completion of this projedt will allow anyone that hasaaesto thisreport to see all relevant Adminisrative | Large T8D TBD T8D  |On Hold SR i Sibenaller | Tony Vavarutod Tony Vavaruts:
Development - report would indude: 1. Students Term @mpleted 2. StudentsClasenrolimentsand grades sudent data in one pla. Thisgreatly reduesthe time pentin gathering such information when| Initiatives Target, No
Office of VP reeived 3. data 4, Notesand Serviee requests5. | needed to support a tudent. Due to the sensitivity of the variousdata elements (and multiple Risk
StudentsFinandal Aid awardsand tuition darges offi@sown thisdata), agreement from these offi@sand appropriate aurity needsto be applied
to restrict aqessto those who need and undersand thisinformation.
25 | psa | 2755 A |Finan@-Offi off Teresa Krafdsin | Teresa Krafdsin | 14-DW/BI Projedts | BI for Student Finance "With the signifi@nt fowson Cost of Attendana and Student Debt in Higher Eduation, Finandal | Create better visbility, tools(and posible predidive modeling) for @s of attendance and sudent Continuous XLarge TeD | 082018 T80 |onHoid (SN Tony Vavaruto Tony Vavarutad Tony Vavaruts:
VPCFO Aid/Bursar desire to develop a more holistic robust and timely analysswhich bringstogether the | debt to improve finandal advising to sudents, finandal planning for sudents, and ultimately, | Servie Target, No
@ne@pts of Cost of Attendanc, Expeced Family Contribution/Need, Scholarship/Grantsand retention of sudents Development Risk
Student Debt. In thiseffort, onsder the posibility of developing predidive models (retention,
sudent debtdispunt rate, etc) Goal 1: graphially present: - Charges (Tuition, Fees Room,
Board), - Balane Remaining to Financ (after Stholarshipsand Grantshave been removed) -
Balance After Loans (after Loans/ Borowingshave been removed) for different @hortsby student
yearsGoal 2: the uresof funding by: - Govemment
grantsvs Ingitutional vsExtemal - Student vsParent loans - Subsdizd vsUnsubsdizd loans-
Altemative loans'
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Nor Customer Category (@MR)  StartMonth Finish Month
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26 | psa | 2908 A |Finane-Offie off Wayne Wayne 14-DW/BI Projeds | Revenue to Expense Model - | REE version 4 Deliverables: (1) Inmrporate the Stritch School of Medidne(SSOMjinto the model. | Track & monitor the finandal health of the University AademicDepartmentsby reporting on the | Continuous XLarge Teo 8D T8 |Approved ([SHURIMN su=n Malish | Tony Vavarutsod Tony Vavaruto:
VPCFO Magdzarz Magddarz Verson 4 Thisproject developed in wllaboration with Finance, OIE, and ITS teams, trasthe revenue and | revenue and expensesof a given A@demicProgram. Usesthat data to generate Revenue to servie Target, No
agiven d ussthat data to generate the Revenue to Exense ratio (Net Tuition Revenue / Expenses), which basally generated for Risk
Expense ratio (Net Tuition Revenue / Expenses) which basially measuresrevenue generated for | every dollar spent for each AademicDepartment.
every dollar pent. The Presdents Offie, Provost, and Finane have been key sponsrsfor this
project with OIE (David Slavsy) hampioning the deployment to the Deansand Amdemic
programs. Additional fundionality isbeing added to the exsting model. Refer to PSS (2823) for
the desaiption of Phase 3; PSS (2890) for the desuiption of Phase 2.5; PSS (2767 or the
desgiption of Phase 2 of the projed, and PSS(2709) for the desgiption of Phase 1 of the projed.
27 | Dpsa 3352l A |sdool of Amy Nelon | Amy C Nelson | 14-DW/BI Projeds | Anti-Radsm Initiative To ceate an intemally-fadng dashboard to monitor progresstoward ARI goals, srategies and | To aeate an intemally-fadng dashboard to monitor progresstovard ARI goals, srategies and | Continuous Xtarge T80 | 0212021 T8D | On Hold Tony Vavaruteod Tony Vavarutd Tony Vavaruts:
Eduation Chrigensen Chrigensen Dashboard metric. The ARI goalsand srategiesan be found here: metric. The ARIgoalsand srategies@n be found here: sevie Target, No
. The ARIteamsare il the Development Risk
metrisand will be doing % through the end of the ring emeser.
Examplesof metrics % of faaulty who are faalty of @lor; % of sudentsof lor off track for
graduation
They would like to @nsder eating a publicfadng webpage that shows Dme of the metricsfrom
the dashboard, but thiswould ®me after the intemal dashboard isceated
Initial Requirements
Alarge portion of thisprojedt isidentifi@tion of data uresfom OIE, faculty dimate survey, data
warehouse, etc They want to meet with OIE and BIto geta fuller sense of what data uresexs,
sne they are pulling information broadly to inform their goals
Dashboard should provide optionsto showall metrics or to break down metricsby goal, srategy,
and shool.
Show which goalstrategies are on/of trad
Posible ability to pull metricsfrom TeamWork, a projed management software olution that they |
28 | DsA 3022/ A |Controller Teres Krafdsn | Teresa M 14-DW/BI Projeds | Tracking and Reporting for the| At the request from the Financ/Logisic @mmittee, a data model needsto be geated in order to| At the request from the Finane/LogigiG@mmittee, a data model needsto be aeated in order to] Continuous Medium TeD | 06/2020 T80 |OnHoid ({EHINGEN Tony Vavarutsd Tony Vavarutsod Tony Vavaruto:
Krafdsn CARES Funds track and report the CARES fundsand asodated sudent appli@tions It vasals requested that | track and report the CARES fundsand asodated sudent appliations It wasal requested that | Serviee Target, No
reporting on these fundsbe added to the Cabinet Dashboard reporting on these fundsbe added to the Cabinet Dashboard. Thiswill als allow the @naimersof| Development Risk
these lutionsto examine how thes fundsare beina dishured
2| n 3861 A | Controller Teres Krafdsn | Teres Krafdsin | 19-Lawson/Kronod Rewmmend new The University isin need of a pro@sto isue invoi@srelated to ®rvie ontradsand other The banking RFP Process hashighlighted the ineffidency in identifying various @sh reeipts Adminisrative | Large @ 032022 | 0172023 |1n Progre< SN Dawn Fitzgerald | Mary Bunker | Mary Bunker
forinvoidng & rewrd such invoiesin Laweon for revenue purposes allow for the ability to | reived by the Universty. Having available invoidng referencesand an invoidng /billing Initiatives Target, No
identifying @sh reeipts apply paymentsreeived agains open invoices and track unpaid invoices (reivables) for follow] system muld alleviate that ineffidency. Risk
up. The need for sich an appliation hasbewme apparent asa result of the Banking RFP asvell
asrequestsfor srvie mntrads.
Finan would like ITS to asist with
approad regarding inwming @sh reiptsthat are not easly identified to which department they,
"belong”. Evaluate exging slutions (wich asSPA's HUB) or Lawson fundionality.
0| n 3886 A | Controller Teres Krafdsin | Teresa Krafdsin | 19-Lawson/Kronos Analysis& rewmmendation for| The University isin need of a better pro@ssto rerd @sh reiptsrelated to gedit @rd Implementing tecnology to improve and dreamline the pro@ss for remrding cedit@rd @sh | Adminisrative | Large @ 032022 | 0172023 Dawn Fitzgerald | Mary Bunker | Mary Bunker
improving cedit @rd @sh sttlements The aiment ineffident and reiptswill make reondling qedit @rd @sh reeiptsmore aurate and effident, alloving Initiatives Target, No
re@ipts proess wide sibmit paper reiptsto the Bursar office to fadlitate the reording. The need forsuhan | employeesto foason more valued added adivities. Risk
appliation hasbemme apparent asa result of the Banking RFP.
Busines pro@sanalysisand reommendation for altemative meansof remrding edit @rds@sh
reiptsto the appropriate department in Laveon, and easing the ineffient remndliation process
related to uch cedit @rd @sh reeipts
ET 4202) A |Human Danielle Hanwon| Vivek 19-Lawson/Kronog Employee Data interface for | Human Resourees (HR) isworking with Skillsoft and Get Indusve vendorson sme @mpliane and | Thisinterface will allowthe HR team to foason other of ad hoc Medium @ 8D 02/2023 | New IR 0awn Fitzgerald | Aiia Navamo | Mary Bunker
Resoures: Soolapany Complian & Training Title X training modules. filesevery pay period for the vendors Initiatives Target, No
Sysem & Process Wartier Vendors Asa requirement, HR needsto send filesto these vendorswith employee details demographic Risk
data) on an ongoing bass
HR would Iike to ITS to generate the employee interfa fileson a shedule and to transmit them|
to the vendorsvia an automated proess
2| n 3675| A |Human Danielle Hanson| Danielle Hansn| 19-Lawsn/Kronos Build API interface of Create an APIto interfa new employee data from WorkBright system to Lawson. An API from the Workbright system to Laveon will sreamline and make Human Resoures Adminisrative | Medium @ 042022 | 032023 |In Progres Dawn Fitzgerald | Jese Goodman | Mary Bunker
Resoures employee data from pro@sesmore effident by saving them from manually entering new employee information and | Initiatives
WorkBright system to Lawson redudng the amount of manual emorsin Lawson.
33| n | a2 A |ifomation | Dawn Fitgerald | Mary Bunker | 19-Laveon/Kronod Mgrate Laveon from Windows | WindowsServer 2012 will reach itsextended end-of-upport (EOS) date on Odober 10, 2023. The Laweon appliation needsto be migrated from Windows 2012 to Windows 2019 serversprior | Adminisrative | Large @ 0172023 | 052023 |New ORI 0awn Fitzgerald | Jese Goodman | Mary Bunker
Tedinology 2012 to 2019 Servers Lawson needsto be migrated to rverswith a never operating sysem in order to reeive regular | to the extended end-of-support date in order to be able to reive regular patchesor ity Initiatives Target, No
senvies erver patdesvith upgradesfrom Maosft. updatesfrom Maosoft. Thiswill reduce the risk of being exposed to ity threats, putting the Risk
Universty'sdata and operational resilience at risk.
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Projedt Destiption

The projedt will foaison ongoing support for finandal aid aisom proesesthat Loyola needs for

Insituional Impad Statement

Thisprojed offersongoing support for finandal aid aitom proesesthat Loyola needsfor the

the loal and awarding of finandal aid and sholarship [ loan

Year

management and averd disurement po@ses

loan and avarding of finandal aid and sholarship fund for 2022 Aid Year.

Strategic

Category

Continuous
Servie

Development

Large

Est. Compl

@m)

Targeted
Start Month

MMYYYY)

02/2022

Targeted
Finish Month

MYYYY)

062023

Status

In Progre:

[

Target, No

Risk

Contad Name.

Dawn Fitagerald

Project Manager

Caroline Maangi|

ITS Contad:

van Siap

3271

Finandal

Asisane

Tobyn Friar

lesi@ Misal

3-L0CUS

Enhane@ments

FA - Annual Student Loan

Adnowledgement

The Finandal Aid Office will need to ingitute a new pro@ssbased on changes made by the
Department of Eduation. Starting in the 2021-2022 shool year, any borrower, parent or sudent,
will need to @mplete a newannual task to @nfim they undersand their borrowing before
Loyola isallowed to dishurse any of their loans. Loyola will reive filesfrom the Department of
Eduation through our usual file load processwith @rtain fieldson a sudent or parent'sloan
re@rd that indiate whether thistak hasbeen @mpleted. The new hecliss asodated with this
proess will be updated aaording to the data in these daily files Our firs groupsthat will need to

dishurse are simmer header sudentswith a dishurement in mid-May induding the ABSN mhorts
that graduate after Fall 21, and M3 and M medial sudentswho have their disurement at the
end of lune. Thisiswhat isdidating the desred @mpletion date.

Thisprojedt will entail updatesto finandal aid wgomizmtionsthat manage declist itemsbeing
®tto initiated, ompleted, and/or @nelled based on theirloan gatusin PeopleSoft and whethe
they have ompleted thisnew required taxk. Thisnewtak isrequired for parentsand sudents
and will need to be updated basd on the @mpletion information =ntto Loyola from the
Department of Eduation in daily files Chedligsvill al be @nelled assudents dedine or
@ne their loans within the FA witomiztion (mogt likely tied to FA26).

***Adivated for AY 2022-2023* %+

Thisisa new Title IV regulation for udentsand parentsthat want to borrowloans. We have a
very large population of sudents that borow, and these hangesare required to day @mpliant.
Asof Deember 2021 the Department of Eduation pushed out the due dat on thisrequirement |

the timing on thisneed isamently unknown, thusthe projedt in "on hold" satus

Adminisrative

Initiatives

Medium

8D

0172021

On Hold

Target, No

Risk

Xiomara Fran®

Caroline Maangi|

Ivan Siap

3833

Information
Tedinology

Servies

Susan Malish

5-Searity Projecs

Sysem Aes Audit

In order to @ntinue to proted our data and to redue our overall ity rikswe will be
©nduding an aces review of ome ditial appli@tionsand ®rvies The ultimate goal of this
usracesreviewisto exend what we are already doing annually with our extemal auditors for
LOCUS and Lawson. By doing thiswe will reduce the risk of sarity breachesby limiting acesto
aitial data and reur@sand to prevent vulnerabilitiesthat may arise from unne@sary
privilegesand aaesto reures.

Docinity - Bunker

BIDashboards - Vavarutos

Health App - Frandskbamalaidass

HSC AppsPortal - Prie Frands

EAB Navigate - BumsFranm

We will be @nduding an audit of five different appliations Tecinology Compliance Analyst

(Aleks) will be reviewing the user ofthe i 15 0f t
all of the environmentsfor listed, not just produdion. The appliation list isasfollovs

Dowmentsindude:

Generating a airrent list of all users, their roles, ytem aaounts and administrators

Taking a sreenshot when performing the generation of the user list

Please be sure to indude the time/date $amo atthe bottom riaht of the sreen

Incease ity and reduc rik by enaring rolesand permisionsare properly etand unused

and overly permisive rolesare remediated.

Adm

srative

Initiatives

Medium

02/2022

0172023

een - On
Target, No

Risk

Jm Sibenaller

Aleksandra

Stosovic

3m Pardonek

3880

Information
Tedinology

Servies

Susan Malish

5-Searity Projecs

Information Searity

Dashboard/StatusPage

Creation of a grid-like ummary dashboard page that @ntainsinformation ity simmary
data. The "grid” or immary page will @ntain 8 different sedions that would @ntain brief high
level information, gatsand dartstables for each and then dickable to a separate page that
would @ntain a gatus reportadditional details These are/could be oured via exel. Draft grid is

attached 8 sedions: Data L

, Awareness& Phishing,
Inddents Breaches Risk Ratings Planned Improvementstach sedion will indude quick siats,
health, risk trend, a charttable and riksThe detailed page will repeat the sdion data with
expanded satusiotesand potential additional data. Need one page for each dion

Sope:

Dashboard summary page/grid
8 sub-pages for satusbility to update/maintain the pagesby the UISONeed to validate if there

are any resridionsasto who @n see thiswith the BOT, or isit just for the auditffinance sub-

@mmittees (thisrequirement is TBD)Stretdh need is5/20, a working prototype would suffice for

that date. Mgt have date is8/31.

The dashboard will inform on the overall health of th

formation searity program and of the
fisk levelsto the Universty asa whole. Thiskeepseveryone informed in order to make good
dedsonsregarding the protedion of universty information asetsand the overall reputation of

Loyola.

Adm

srative

Initiatives

small

032022

0172023

een - On
Target, No

Risk

Dawn Fitzgerald

Jese Goodman

Mary Bunker

2207

Information
Tedinology

Servies

3m Sibenaller

J3m Sibenaller

5-Searity Projeds

High Seaurity Lab
Environment/Seaity

Operations Center

Searre environment and imlated gorage to do enaypted file tranders enhaned omputer

forensics of ,and and pen-test sanson our non PCI
srvers Envionment will @ntain: - Non-PCI vulnerability sanner to ensure proper ©rver patdiing|
and prevent potential avenuesfor hacers - Penetration Testing Software which would proted:
student data by identifying weaknesesin Loyola'saurity posure. - Searre File Tranfer to

stidy

fadlitate the mandatory tranger of PII by some.
Reloation of Enas forenssoftware to allowa more ssaire method of data aquistion and
traner System would @nsist of 2 rversand 6T8 of network attadied sorage (for large dis

imagesflogs). (Maint $1500, Nesus subsaiption, plus $10,000 pen test subsiption)

Provide high sarity srviesthat are arently not saire enough or non-extent.

Continuous
servie

Development

Medium

0172015

032023

Target, No

Risk

Jm Pardonek

ChrisCampbell

3137

Tnformation
Tedinology

Serviees

3m Sibenaller

Jm Pardonek

5-Seauity Projeds

Infragrudure Hardening

In aupport of the 2015 risk asesment IS0 @ntrol 13.1.2 2aurity of netvwork Ervies ‘Intemally
developed hardening gandardshave been developed for rversand network devies’ To
with industry best

develop li to deploy server hardening SCAP

oftware.

Development of sysem development life yde to indude seaurity best pradie@sand hardening

sandards.

Infrastrudure

XLarge

0172021

042023

Target, No

Risk

Jm Pardonek

Heather Chester

Ashour Daniel
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IS Plan of Record - FY23 Q3-Q4 - Pre-Approved Projects

Row  Group Priority  Primary Sponsor Requestor Program Name  Project Name Projec Desaiption Indituional Impad Statement Strategic Ed Compl Targeted  Tamgeted Stats  Health ContatName  Project Manager ITS Contad:
Nbr Customer Category (@MR)  StartMonth Finish Month
MYYYY)  (MYYYY)
7 | psa 3954/ A |Information | J¥m Sibenaller |Jm Pardonek |S5-Searity Projeds Searity - Remove Outdated | SSL and TLS are 2nd data enayption Thissearity projec isintended to reduc fi and protect University IT asets Continuing to Adminigrative | XLarge o 052022 | 052023 |New [SRURYII m Pardonek | ChrisCampbell | ChrisCampbell
Tedinology TLS from Servers between different endpoints such asa dient mnneding to a web srver. Older versonsSSL and | support old versonsof SSL and TLS leavesthe Universty vulnerable to downgrade attacks, Initiatives Target, No
servies TLS (TLS 1.0 and TLS 1.1) @ntain vulnerabilitiesand weak dphersand algorithms The latest | where eversto use older have known ewloits This Risk
verson isTLS 1.3. Although early TLS and SSL are removed atthe load balancr, serversstill | leavesenaypted @nnedionsto attacks
@ntain sipport for these weak, older verson. UISO will work with other teamsin IS to @nfigure
erversto aipport the latest protom| versonsto ensure the use of the latest supported dphersand
vill to disable the older versons
s | psa 3980/ A |Information | ¥m Sibenaller |im Pardonek | 5-Searity Projeds Endpoint Detedion and Analyz vendors approve a produc and deploy Endpoint Detection and Response (Dediated and reponse redusris by wlleding data from Adminisrative | Large o 052022 | 0622023 Jm Sibenaller |Kelly Peare | Jm Pardonek
Tedinology Response (Dediated Ransomware Protedion) oftware on windowsand macendpoints endpoints and providesadvaned measures for deteding threats, with the ability to identify Initiatives
Servies Ransmuare Protedion) where an attack originated from and how it is preading. Risk
9 | osa | 2209] A |ifomation |SusmnMalish |SusnMMalish |5-Seaity Projedd Broaden Use of SEM This i treatment” wasadded aspart of the information seaity rik asesment that vas Completing thisris treatment effort will reduce the information seaurity ris on 10 high and Adminisrative | XXLarge Q 072016 | 0772023 S 5 Sibenaller | Asour Daniel | 3m Pardonek
Tedinology Tedinologies @mpleted in May of 2015 by Haloc Seaurity Labs. Spedfilly itisris treatment 108 - Broaden | medium risk items down to more aaeptable levels Initiatives Target, No
servies Use of SIEM technologiesand mnsistsof the following effort: - Evaluate each sysem that isnot Risk
already mvered by intemal audit and searity inddent logging and alerting (SIEM) fundionsto
asesthe riksaeated by notauditing them on a regular bass. If the fis isgreater than the
impac to Msion, Objedivesand Obligations then indude those sysemsin intemal audits
10 | osa 1882) A |Iinfomation | Susmn Malish |Susan MMalish | 7-BCOR/Failover | DisagerRevery Planning | Develop and dowmenta disaser redvery plan for all ditial sysems relevant |Abus inuity and disser reovery plan should be developed thatindudes Business Continuous XtLarge @ 022013 | 1272023 |on Hold 3m Sibenaller | ¥m Sibenaller | Jim Sibenaller
Tedinology rewvery information. Plan will indude, d to, tems uch aope, reovery| mpac on key of appropriate sysems, development of| Servie
servies priorities, remvery proedures identifiation of personnel and owners. remvery time objedivesto meet the needsof the busines and 5ytem remvery pro@dures. Development
Operating without a BC/DR plan putsthe organiztion at ris asa result of a disaster. An
organiztion wuld suffer a evere losif a disster re@very plan isnot developed based on the
needsof the busness Additionally, a BC/DR plan will not be exeaited appropriately vithout the
businesdriving itsdevelopment. Relatesto 150 27002 Control 14.1.3
1| osa | 3187 A |nformation | susn Malish | Susan MMalish |7-8CDRFFailover |2022-2023 DR Plan Review& | Thisproject oversthe annual plan reviewsand DR teing for all sysemswhich airently have an | Thisprojed will @ntribute to the overall health of the BCDR program for the university'sris Adminigrative | XXLarge o 052022 | 062023 |Approved ([EXURIMN 3m Sibenaller |Aleksandra Aleksandra
Tedinology Tesing esiing DR plan and have previousy performed a DR test. The project indudes updatesto the | management srategy. Initiatives Target, No Stosovic Stosovic
servies esiting DR plan, table tops review of the updated plan and the DR test which isdue every three Risk
years
12 | osa | 2703] A |mformation  |Susmn Malish | Susn MMalish |7-BCOR/Failover | DissterRemvery - ToudiNet | Develop and dowment a disater remvery and engagement plan for Toucinet Paypath/TPGto | Thisproject will indude engaging the vendor and dowmenting proeduresto @ntad the vendor | Continuous small T8D 112018 T8D | On Hold 3m Sibenaller |Xiomara Franm | Jim Sibenaller
Tednology Paypath/TPG be remvered by the Vendor in the event there isan outage. DR Plansshould be obtained by the|and to ensire that the Vendor providestheir DR Plansand isregularly teding the appliation. | Serviee
servies Vendor to indude but not limited to, kemssuch assystemsin sope, rewvery priorities reovery | Thiswill @ntribute to the overall BCDR program for the universty'sris management srategy. | Development
proedures identifiation of peronnel and owners.
13 | osa | 2704] A |mformation  |susn Malish | Susn MMalish |7-BCDR/Failover | BusnessContinuity for Thisprojedt will indude developing and 8. Continuity Thisproject will indude @ntinue Universty the event of | Continuous XXLarge TeD | 0472019 T8D | On Hold Susn Malish | Jim Sibenaller | im Sibenaller
Tednology Departmental Staff Staff. Thiswill ntribute to the overall BCOR program for the universty'sfik management a disager. Thiswill @ntribute to the overall BCOR program for the universty'srik management |Servie
servies srategy. srategy. Development
14 | osa | 2849 A |mfomation | Sumn Malish | Susn MMalish | 7-BCOR/Failover | Network Servies (Core) Disaster] Thisprojed isto develop a disaster recovery plan for Network Serviees Core, hold a table top Thisproject will enhanc the overall health of the DR Program and reduce the risk of an extended| Continuous Medium T80 | 0972019 T8D | On Hold 3m Sibenaller | David Wierek| im Sibenaller
Tednology Remvery Plan reviewand @ndud a DR test. network outage. sevie
servies Development
15| m 1680 A |nfomation | ¥m sibenaller |3m JSibenaller | 11-Enterprise | ECM- EledronicDowment | Create the polidesand guidelines that eledronicdowments @n be properly arived and Creating eledronicretention polideswith DocFinity will allowthe universty to reduce the amount | Continuous Large @ 082022 | 0322023 |on Hold Dawn Fitzgerald | Kelly Peare | Marm Reynom
Tedinology Content Retention deleted. The polideswill be geated by Reg & Recand ITS and implemented into the ECM of data retained and inherent ris of data exposure asodated with typial enstive data such as | Servie
servies Management sem, DocFinity. An asesment will take place to map the eledronicdoament bac to the sudent, finandal and personal information. Create the polidesand guidelines that eledronic | Development
appliable polides doamentsan be properly archived and deleted. The polideswill be geated by Reg & Recand
ITS and implemented into the ECM system, DocFinity. An asesment will take plac to map the
eledronicdoaiment bak to the appli@ble polides.
6| 4213] A |information  |Dawn Fitmerald | Mary Bunker | 11-Enterpriee | Mgrate DocFinity from WindowsServer 2012 will reach its extended end-of-uupport (EOS) date on Odober 10, 2023. The DocFinity appliation needsto be migrated from Windows 2012 to Windows2019 servers | Adminisrative | Large o 01/2023 | 042023 |New Dawn Fitzgerald | Mar Reynoso | Mary Bunker
Tedinology Content Windows 2012 to 2019 Servers DocFinity needsto be migrated to serverswith a newer operating sysem in order to reive prior to the extended end-of-upport date in order to be able to reeive regular patdesor ity | Initiatives
servies Management regular server patdeswith upgradesfrom Maosft. updatesfrom Maosft. Thiswill redue the risk of being exposed to sarity threats putting the
Universty'sdata and operational resilience at risk.
17| 2855) A |Faailty Midhelle Pencylal Mchelle Pencyla| 11-Enterprisee | HSC - Faaulty Admin Faalty Admin at HSC would like to begin using DocFinity at their offies Priority will be plaed | Thischange will sandardiz the way doaimentsare sored and tracked in a @ntralizd repository. | Continuous Medium o 102019 | 052023 |onHold [(CISR Dawn Fitzgerald | Maro Reynos | Mary Bunker
Adminigration Content on bringing identifying and bringing in newin@ming dowments, but there will eventually be a | There will be an additional effort to bring in older dowmentsvia badk-sanning. servie Target, No
Management bad-smnning effort aswell. Spedal emphasiswill be placed on the Parkinson Schoolsneeds Development Risk
Midhelle Pengyla will be leading this projed effort with Craig Duetsh asiting.
18| ®n 2741] A |Adounts Patty Woods | Patty Woods |11-Enterprise yable to yable would like to have Treasury involved in the approval pro@sof the workflow | Invoiceswill be prosed outdde of DocFinity. We will lose visibility of the invoie and payment. | Adminisrative | Small Q 0772021 | 0772023 |on Hold Dawn Fitzgerald | Maro Reynos | Mary Bunker
Payable Content b s - |forchea If the aaount isgoing to a foreign entity, Treasury needsto append an Initiatives Target, No
Menagement | Foreign Invoies EFT approval page and then send it back into the AP workflow after the doment hasinterfaced Risk
to Laweon, but before Payment Number is populated. Thiswill involve sme automation and
addition of 2 indexfields (Payment Code and Effedive Date) to the AP CR Single Inv
doawment type. Thiswill als prevent dupliate entry of thes formsbeause TCMS hasbeen
getting the dowment upon @mpletion, appending the approval page to the dowment, then
anning it badk in to their own repository (even though it exstswithout the approval page in AP)
Thispro@sswill eliminate the dupli@te entry and, smilarly to 2741, remove the need of
approval gepsoutdde of DocFinity.
3/17/2023 Page 2 of 4
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Targeted
Start Month

MMYYYY)

Targeted
Finish Month

MYYYY)

Status

[

Contad Name.

Project Manager

ITS Contad:

19 2868| A |Regigration & |RitaVamuez |Rita Vamuez |1l-Enterprie | DocFinity The require aaesible either via SSOin LOCUS or on a webpage tha Regisration and Recordshasnumerouspaper formsfound on our website that we would like to be| Adminisrative | Large Teo 1072021 T80 |onHoid ((CHURIGEN Dawn Fitzgerald | Andrej Janug | Mary Bunker
Rerds Content qui in with the 1D and pasword. Searity should be builtn s that trangomed into DocFinity webformswith automated workflow. (e.g. PasyNo PassReques, Course | Initiatives. Target, No
Locus aqessto only the appropriate forms. Requestor information will be auto- Audit Reques, Request for n@mplete) Thiswould eliminate the need for paper, reduc the Risk
populated and the form will be routed through an approval vorkflow. In me @ses the final | number of data errors, and geate effideney in proesing.
approval should wite to Campus Solutionsand perform a transadion (ideally in real-time). This
lag piec will help redue manual entry and improve the pro@sing time.
20| n 3936| A |Human Danielle Hanwon| Danielle Hanson| 11-Enterprie | Create interfacs between Doinity needsto be vithin the y © |The a2 good use of time and effort by the HR saff. Adminisrative | Large T8D TBD TBD | New CRURSMN 0aun Fitzgerald | Mary Bunker | Mary Bunker
Reures Content variousFaailty Admin that paperwork @n automatially be indexed to the employee'sDocinity file and w that Automatially indexng paperwork to the employee's DocFinity file and © that papemork @n | Initiatives Target, No
Management | portalysysems& DocFinity | paperwork @n als be sntrouted via HR DocFinity workflows if needed. An example, snd al® be sentrouted via HR DocFinity workflows, if needed, ismore effident, aqurate and will be a Risk
termination and new hire PAFsto HR/Benefits DocFinity workflow  the COBRA pro@ss@n be huge time savingsfor HR.
initiated and the benefits@n be alerted to new hiresthat need to enroll in benefits.
Currently, there are three portalsthat need DocFinity implemented which indude: the LUHS Fi
AffairsPortal (both Faautly PAFsand Staff EIF§) and then the PAFsfrom the Faaulty Administration
System and the formsfrom the Supplemental Salary System. Currently the printing or indexing
of these formsisall manual by HR, asisthe routing of these formsto HR benefitsfor termsand
newhires There are 300+ formsreceived from these three portalsmost monthsand more duting
the months of July /August and Deemberflanuary.
All the dowment typesare already defined in DocFinity, Snc we are manually indexing these
formgdoament typesto employee filesalready. The workflow needsto have the ability for HR
to route @rtain termination and new hire requests from these portalsto HR Benefits
21 | psA 3036 A |Information | Tim Walker  |Tim Walker |14-DW/BIProjecs|Leaming Analytic-Phase 3 | Integrate the exsting Leaming AnalytiGdata and reportsatop the LOCUS (SIS systems) trudure. | Integrate LMS and LOCUS data to derive analyssand reporting of important metricsby: 1 Continuous Large @ 0772020 | 062023 Tony Vavarutog Tony Vavarutad Tony Vavaruts:
Tedinology Thiswill allowthe analytic baseline to be driven from a higher level Universty School or 2. Multiple, previoudy taught @ursesor entire program | Service Target, No
Servies srudure. sequenc 3. Group demonsrations4. Advaned murs for faailty 5. Analyticsby tem, shool, Development Risk
department, or program regardlessof the instrudor
22 | psa | 2854 A |Human Danielle Hanson| Danielle 14-DW/BI Projeds | Develop an HR BI Dashboard, | Develop an HR BI Dashboard, garting with key reportsand metrics -Employee Tumover Rate - | Gain effidendesby automating thisproesand provide such reporting in a dynamicmanner | Adminisrative | XLarge @ 052019 | 0272023 |10 Progress [S3 Tony Vavarutog Tony Vavarutod Tony Vavaruts:
Resoures Hanson sarting with key reportsand | Time to Fill -Cost Per hire Compensation / Salary -Deliverables-HR BI Reports/ HR Dashboard | instead of satic Initiatives Target, No
metrics Risk
23 | osa | 4024 A |nfomation | susn Malish | Tony Vavarutsod 14-DW/BI Projedts | WebFOCUS Conversion to Thisisa plaholder projed for the migration of our WebFOCUS operational reportsto either | Impad of Sunsetting WebFOCUS: Continuous XXLarge Q 062022 | 0922023 |In Progre 3m Sibenaller | Diane Nick Jones
Tedinology Maosoft Reporting Servies | MaowftisSQL Server Reporting ServiesSSRS) or to a Pover BI data modelgalutions servie Target, No Haberkom
servies WebFOCUS was originally owned and operated by I8, bought by Tibm in 2020. Current ntrat | Tiba hasnotadded any sgnifimnt featuresto the WebFOCUS produd. Development Risk
isetto exire on September 30, 2023. New features reporting apps and fees for tecinial support have ingeased in st
Quality of partnership with Tibw, and tednicl support for WebFOCUS hasdeceased sgnifi@ntly.
Thismigration will be @mpleted in three phases:
Setting up the new system Impad of Converting to PowerBIand Maowft SSRS
Underdanding the new environment No added st of proaring or using the software
Ability to greamline number of reports generated and optimiz dashboardsfor dients
New Produd Training for wnverson team
Defining the ity table
Analyssof arrent report usage
Determine which reports will move to which sstem
Determine which reports will be sunset or modified
Working with @mpuspartnerson report transtion
Q4, Teding, and Sunset
Terative tesing throughout the @nverson
24 | psa | 2626 A |student Iane Neufeld | Jane Neufeld | 14-DW/BI Projeds | Student Profile - Power BI | Request to develop a Power BI report which indudesa sudentsrelevant data in one plae. This | Completion of this projedt will allow anyone that hasaaesto thisreport to see all relevant Adminisrative | Large T8D TBD T8D  |On Hold SR i Sibenaller | Tony Vavarutod Tony Vavaruts:
Development - report would indude: 1. Students Term @mpleted 2. StudentsClasenrolimentsand grades sudent data in one pla. Thisgreatly reduesthe time pentin gathering such information when| Initiatives Target, No
Office of VP reeived 3. data 4, Notesand Serviee requests5. | needed to support a tudent. Due to the sensitivity of the variousdata elements (and multiple Risk
StudentsFinandal Aid awardsand tuition darges offi@sown thisdata), agreement from these offi@sand appropriate aurity needsto be applied
to restrict aqessto those who need and undersand thisinformation.
25 | psa | 2755 A |Finan@-Offi off Teresa Krafdsin | Teresa Krafdsin | 14-DW/BI Projedts | BI for Student Finance "With the signifi@nt fowson Cost of Attendana and Student Debt in Higher Eduation, Finandal | Create better visbility, tools(and posible predidive modeling) for @s of attendance and sudent Continuous XLarge TeD | 082018 T80 |onHoid (SN Tony Vavaruto Tony Vavarutad Tony Vavaruts:
VPCFO Aid/Bursar desire to develop a more holistic robust and timely analysswhich bringstogether the | debt to improve finandal advising to sudents, finandal planning for sudents, and ultimately, | Servie Target, No
@ne@pts of Cost of Attendanc, Expeced Family Contribution/Need, Scholarship/Grantsand retention of sudents Development Risk
Student Debt. In thiseffort, onsder the posibility of developing predidive models (retention,
sudent debtdispunt rate, etc) Goal 1: graphially present: - Charges (Tuition, Fees Room,
Board), - Balane Remaining to Financ (after Stholarshipsand Grantshave been removed) -
Balance After Loans (after Loans/ Borowingshave been removed) for different @hortsby student
yearsGoal 2: the uresof funding by: - Govemment
grantsvs Ingitutional vsExtemal - Student vsParent loans - Subsdizd vsUnsubsdizd loans-
Altemative loans'
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IS Plan of Record - FY23 Q3-Q4 - Pre-Approved Projects

Row Group PSS#  Priority Primary Sponsor Requestor Program Name  Project Name Projec Desaiption Ingituional Impact Statement Strategic Ed Compl Targeted  Tamgeted Stats  Health ContatName  Project Manager ITS Contad:
Nor Customer Category (@MR)  StartMonth Finish Month
MYYYY)  (MYYYY)
26 | psa | 2908 A |Finane-Offie off Wayne Wayne 14-DW/BI Projeds | Revenue to Expense Model - | REE version 4 Deliverables: (1) Inmrporate the Stritch School of Medidne(SSOMjinto the model. | Track & monitor the finandal health of the University AademicDepartmentsby reporting on the | Continuous XLarge Teo 8D T8 |Approved ([SHURIMN su=n Malish | Tony Vavarutsod Tony Vavaruto:
VPCFO Magdzarz Magddarz Verson 4 Thisproject developed in wllaboration with Finance, OIE, and ITS teams, trasthe revenue and | revenue and expensesof a given A@demicProgram. Usesthat data to generate Revenue to servie Target, No
agiven d ussthat data to generate the Revenue to Exense ratio (Net Tuition Revenue / Expenses), which basally generated for Risk
Expense ratio (Net Tuition Revenue / Expenses) which basially measuresrevenue generated for | every dollar spent for each AademicDepartment.
every dollar pent. The Presdents Offie, Provost, and Finane have been key sponsrsfor this
project with OIE (David Slavsy) hampioning the deployment to the Deansand Amdemic
programs. Additional fundionality isbeing added to the exsting model. Refer to PSS (2823) for
the desaiption of Phase 3; PSS (2890) for the desuiption of Phase 2.5; PSS (2767 or the
desgiption of Phase 2 of the projed, and PSS(2709) for the desgiption of Phase 1 of the projed.
27 | Dpsa 3352l A |sdool of Amy Nelon | Amy C Nelson | 14-DW/BI Projeds | Anti-Radsm Initiative To ceate an intemally-fadng dashboard to monitor progresstoward ARI goals, srategies and | To aeate an intemally-fadng dashboard to monitor progresstovard ARI goals, srategies and | Continuous Xtarge T80 | 0212021 T8D | On Hold Tony Vavaruteod Tony Vavarutd Tony Vavaruts:
Eduation Chrigensen Chrigensen Dashboard metric. The ARI goalsand srategiesan be found here: metric. The ARIgoalsand srategies@n be found here: sevie Target, No
. The ARIteamsare il the Development Risk
metrisand will be doing % through the end of the ring emeser.
Examplesof metrics % of faaulty who are faalty of @lor; % of sudentsof lor off track for
graduation
They would like to @nsder eating a publicfadng webpage that shows Dme of the metricsfrom
the dashboard, but thiswould ®me after the intemal dashboard isceated
Initial Requirements
Alarge portion of thisprojedt isidentifi@tion of data uresfom OIE, faculty dimate survey, data
warehouse, etc They want to meet with OIE and BIto geta fuller sense of what data uresexs,
sne they are pulling information broadly to inform their goals
Dashboard should provide optionsto showall metrics or to break down metricsby goal, srategy,
and shool.
Show which goalstrategies are on/of trad
Posible ability to pull metricsfrom TeamWork, a projed management software olution that they |
28 | DsA 3022/ A |Controller Teres Krafdsn | Teresa M 14-DW/BI Projeds | Tracking and Reporting for the| At the request from the Financ/Logisic @mmittee, a data model needsto be geated in order to| At the request from the Finane/LogigiG@mmittee, a data model needsto be aeated in order to] Continuous Medium TeD | 06/2020 T80 |OnHoid ({EHINGEN Tony Vavarutsd Tony Vavarutsod Tony Vavaruto:
Krafdsn CARES Funds track and report the CARES fundsand asodated sudent appli@tions It vasals requested that | track and report the CARES fundsand asodated sudent appliations It wasal requested that | Serviee Target, No
reporting on these fundsbe added to the Cabinet Dashboard reporting on these fundsbe added to the Cabinet Dashboard. Thiswill als allow the @naimersof| Development Risk
these lutionsto examine how thes fundsare beina dishured
2| n 3861 A | Controller Teres Krafdsn | Teres Krafdsin | 19-Lawson/Kronod Rewmmend new The University isin need of a pro@sto isue invoi@srelated to ®rvie ontradsand other The banking RFP Process hashighlighted the ineffidency in identifying various @sh reeipts Adminisrative | Large @ 032022 | 0172023 |1n Progre< SN Dawn Fitzgerald | Mary Bunker | Mary Bunker
forinvoidng & rewrd such invoiesin Laweon for revenue purposes allow for the ability to | reived by the Universty. Having available invoidng referencesand an invoidng /billing Initiatives Target, No
identifying @sh reeipts apply paymentsreeived agains open invoices and track unpaid invoices (reivables) for follow] system muld alleviate that ineffidency. Risk
up. The need for sich an appliation hasbewme apparent asa result of the Banking RFP asvell
asrequestsfor srvie mntrads.
Finan would like ITS to asist with
approad regarding inwming @sh reiptsthat are not easly identified to which department they,
"belong”. Evaluate exging slutions (wich asSPA's HUB) or Lawson fundionality.
0| n 3886 A | Controller Teres Krafdsin | Teresa Krafdsin | 19-Lawson/Kronos Analysis& rewmmendation for| The University isin need of a better pro@ssto rerd @sh reiptsrelated to gedit @rd Implementing tecnology to improve and dreamline the pro@ss for remrding cedit@rd @sh | Adminisrative | Large @ 032022 | 0172023 Dawn Fitzgerald | Mary Bunker | Mary Bunker
improving cedit @rd @sh sttlements The aiment ineffident and reiptswill make reondling qedit @rd @sh reeiptsmore aurate and effident, alloving Initiatives Target, No
re@ipts proess wide sibmit paper reiptsto the Bursar office to fadlitate the reording. The need forsuhan | employeesto foason more valued added adivities. Risk
appliation hasbemme apparent asa result of the Banking RFP.
Busines pro@sanalysisand reommendation for altemative meansof remrding edit @rds@sh
reiptsto the appropriate department in Laveon, and easing the ineffient remndliation process
related to uch cedit @rd @sh reeipts
ET 4202) A |Human Danielle Hanwon| Vivek 19-Lawson/Kronog Employee Data interface for | Human Resourees (HR) isworking with Skillsoft and Get Indusve vendorson sme @mpliane and | Thisinterface will allowthe HR team to foason other of ad hoc Medium @ 8D 02/2023 | New IR 0awn Fitzgerald | Aiia Navamo | Mary Bunker
Resoures: Soolapany Complian & Training Title X training modules. filesevery pay period for the vendors Initiatives Target, No
Sysem & Process Wartier Vendors Asa requirement, HR needsto send filesto these vendorswith employee details demographic Risk
data) on an ongoing bass
HR would Iike to ITS to generate the employee interfa fileson a shedule and to transmit them|
to the vendorsvia an automated proess
2| n 3675| A |Human Danielle Hanson| Danielle Hansn| 19-Lawsn/Kronos Build API interface of Create an APIto interfa new employee data from WorkBright system to Lawson. An API from the Workbright system to Laveon will sreamline and make Human Resoures Adminisrative | Medium @ 042022 | 032023 |In Progres Dawn Fitzgerald | Jese Goodman | Mary Bunker
Resoures employee data from pro@sesmore effident by saving them from manually entering new employee information and | Initiatives
WorkBright system to Lawson redudng the amount of manual emorsin Lawson.
33| n | a2 A |ifomation | Dawn Fitgerald | Mary Bunker | 19-Laveon/Kronod Mgrate Laveon from Windows | WindowsServer 2012 will reach itsextended end-of-upport (EOS) date on Odober 10, 2023. The Laweon appliation needsto be migrated from Windows 2012 to Windows 2019 serversprior | Adminisrative | Large @ 0172023 | 052023 |New ORI 0awn Fitzgerald | Jese Goodman | Mary Bunker
Tedinology 2012 to 2019 Servers Lawson needsto be migrated to rverswith a never operating sysem in order to reeive regular | to the extended end-of-support date in order to be able to reive regular patchesor ity Initiatives Target, No
senvies erver patdesvith upgradesfrom Maosft. updatesfrom Maosoft. Thiswill reduce the risk of being exposed to ity threats, putting the Risk
Universty'sdata and operational resilience at risk.
3/17/2023
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1| aos | asse 8 |Pycology Robyn Mallett | Robyn Mallett Gradesope Integration with | Integrate Gradesope into the LMS, Sakai for use by the 2022 summer term. The request was brought forward by the A@demicTecinology Committee (ATC)to integrate Aademic’ Medium @ 022022 | 012023 |10 Progresd Dan Vonder | Tim Walker | Tim Walker
Sakai Deliverablesindude: Gradesope with Sakal. Product will provide faculty the @pability to samlesly adminiserand | Falty Support Heide
grade all of their tudent asesments whether online or in-dass It will save time with grading and|
Integrate Gradesope with Sakai give a dear pidure of howtheir sudentsare doing in the @urse.
Develop lf-upport user resoures
Universty Communiation
2 w 4140 B |Student Joan Holden | Trina Greenvald Implementation of HeadSpace| Aquire Headspae app and integration with sngle sgn on option. Overthe amdemicyear 2021-2022, the WellnessApp Committee wasformed. Thisommittee | Adminisrative | Medium @ TBD 01/2023 | New e Dawn Fitzgerald | Caroline Mvangi| John MGivney
Development - Integration and SSO @ntained representatives from the Wellness Center, Information Tecinology Serviees(ITS), and | Initiatives. Target, No
Offie of VP the Asigant Dean of Students aswell asrepresentativesfrom SGLC induding Senator Lillian Risk
Baa, Chief Health and Wellness Officer Nabhan Rafiq, and Chief Finandal Offier Shamoun
Daudi. The members of thisgroup met monthly to ases various mindfulnessapp options The
@mmittee @nduded that Headpace provides sudents with the most enriching virtual mental
health app experience. Thisprojedt hasbeen aupported by presdent .
3 " 4206 B |Scool of Sodal | Mni Datta- Andrea Judson SONIA Interfac Enhanements|| Our sysem (onia) isupdated each night with loais data. We would like to pull in "eseded We need to knowwhen student are expeded to graduate © we @n email them in bulk through | Adminisrative | Medium @ 122022 | 0172023 |New Green Xiomara Franm | David Kesder | David Kester
Work Chakravarti graduation” from loasinto the sudent aigom field @lled exeded graduation term. our sysem (nia)to ax for important pre-graduation information. Initiatives Target, No
Currently student majorsand minorspull into Sonia from Loaisasabbreviationsthat we do not Risk
regniz. We would like for the majorsand minorsto pull in aswordsingead of abbreviations.
Seeing the major desaiption will be a lot more helpful to saff ingead of being able to see the
abbreviated ode.
4 | aos 3073 B |ProvossOffie |JohnGumak | John Gumak Digital Badging Seledion and | To explore and re@mmend the adoption of a universty-wide digital badging platform to Implementation of a digital badging platform ills and Aademics Medium @ 122020 | 0172023 Dan Vonder | Diane Dan Vonder
Implementation adualiz innovative achievement pathways Digital badgesseive asa symbol and aedential to | into digital empover apture Faailty Support Heide Haberkom Heide
regniz sudent llas | measire impa.
faailty and saff profesional development and other intemal @mpliane trainings Digital badges@n gotlight achievementsto potential employers motivate leamersto
Seledion of Digital Badging lution and Implement. Consderation to implementin a phased | partidpate and encurage @llaboration, wipport innovative leaming pathways and promote
approach by piloting produc before universty-vide rollout. brand identity for a@demicinsitutions.
5 W | 3628 8 |mformation | Dawn Fitmerald | Dawn Fitzgerald Automated Testing Tool & | Evaluate Automated Testing and Defect Traking appli@tionsthat will work with the major An automated testing tool will help to inaease oftware quality and make tesing more effident. | Adminisrative | Medium @ 082021 | 0172023 Dawn Fitzgerald | Mary Bunker | Mary Bunker
Tedinology Defect Tracking Appliation by the i@t A defe tracking appliation isneeded for defect management but als will provide valuable | Initiatives
servies evaluation metric o teamsa@n tie defedsto hanged mde, tessor other data. Italso helpsin providing Risk
traeability or analysson defed trends.
6 n | s%07 B |Finane-Offie of| Teress Krafdsin | Erik Gimshaw Endowment Mymt Asesment & Endowment Solutions appli@tion isairrently server based and needsto be migrated to the doud.| Additional li@tion notavailable in the arrent | Adminisrative | Small @ 0322022 | 012023 |In Progre Dawn Fitzgerald | Mary Bunker | Mary Bunker
VPCFO Cloud Upgrade The appliation isused primarily by the invesment management team and the general srverbasd verson. Enablesthe move of reponsbility overto General Acunting. Initiatives Tare
aaounting team. The requestisfor a review of SOC 2 report and to puta project on the list for ITS| Risk
asidane regarding the migration from server to doud. Again, the usrsf thisappliation are
limited and thisisa sand alone (ie the appliation airently isnot integrated with other LUC
7 n 39200 B |Finandal Rebean Gomez | Rebeaa Gomez Create a newweb form for | Create a new web based form for employeesand aipervisorsto submit, route, and approve The wment PDF form doesnot allow Payroll to effidently track the submission, nor doesithave | Adminisrative | Medium @ 052022 | 012023 |10 Progre n Dawn Fitzgerald | Aine Mronagh |Warren Frands.
sysems Klein Klein timeard approval manual time@rdsto Payroll Servieseledronially. The form would indude data validation the @pability to route a form for approval and estrad the data into Exel. Many times Initiatives Target, No
lookupsto Lawson/LUWare and provide a dashboard view for Payroll servis with the ability to | departmentssubmit inomplete orinmrredly filled out forms, whidh takestime and follow up to
extract the data in an Exel format that @n be used to upload the data into Lawson. Thiswould | orred. The formsare als often submitted asimagesand not asa PDF dowment, requiring the
repla an essing PDF doaiment. Payroll team to have to regeate the data to enter it into Lawsdn. A newveb-based form vould
improve the effidency, tracking, and reduce the amount of data entry required, therefore
deaeasng the amount of manual pro@sing being done by the Payroll team.
8 n 4048) B Nelly Margal | John Buethe ALEKS Math Pla@ment - Please aeate two newmath pla@ment @hortsin ALEKS:1. An Arrupe College math plaement | Amupe College adminigersitsmath plament exam onste and vith the @mera disibled. We do | Continuous Medium @ 0772022 | 0272023 |10 Progre LN Xiomara Fran | David Kesder | David Kester
ARRUPE New Cohorts @hort which mirrorsthe ALEKS pla@ment exam sttingsat LSC2. An Acesibility Option @hort | thisbe@use (a) many of our inming sudentsdo not have the tedinology to mmplete the MPA | Servie Target, No
which mimorsthe ALEKS pla@ment settingsat LSC with the visually impaired sween reader option| remotely and (b) we @nsder the math plaement exam 2 yield event.The sttingsfor the exsing| Development Risk
enabled. MPA hort doesnot allow for tudentsto take a "prodored” exam in thisformat. We would like to
Geate a new @hort that allows sudentsto take the prodored exam onsite with the @meras off.
Thiswill help usgather soresand allow exsing math pla@ment wtoffsdrive prerequistesand
enroliment sne only ‘prodored* soresoll into LOCUS.The ssond mhort we're requesing
aapuntsfor sudentswho register with SAC early and are thusentitied to leaming
acmmodations
9 n 2888] B |universty John Drevs John MDrevs diglaying the Big Red Button appliation indudesthe following: Each Eventwill have a | LUC hasa system in plac to quickly indude emergency information on the main wwwlucedu | Adminisrative | Small @ 0772019 | 0222023 [on Hold (S Rejoi JoelynOng | oelyn Ong
Marketing and information on title, immary, and body @ntent. (On the homepage banner, the webste, but enhane@mentsto the system will allow for differen@sbetween urgent and emergency | Initiatives. LTI bamalaidass
Communiation wwlucedu datefimesamp, title, and simmary will diplay aswell asa read more link for more information | mesages, and allow for the display of ongoing event updates These enhanementswill help in Risk
which will take people to the Event Detail Page) Event Thread isa running list of Event updates | ommuniating to the user @mmunity in the event of an emergency or urgent isue.
and will diplay in the Event Detail Page under the most asrrent Event Update information.
Event Archive will allow the user to viewand reuse past Eventls
3/17/2023 Page 10f 15
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w0 | wF 2622] B |mformation | lefirey Apa effrey Apa Mgration of HSC Servers Move all remaining HSC Serversoff of the LUHS network and migrate them to the LUC network. | Thisproject will move all University owned and maintained erver hardvare from the Trinity- | Infrastrudure Xtarge @ 1212017 | 0322023 |1 Progres LECRACTRN % frrey Apa Heather Chester | Joe Koral
Tedinology Total migration of all remaining HSC on HSC to Health network to Loyola'snetwork on the Health SdenesCampus Onee @mplete, all Universty Target, High
servies plan, onfigure, and reprogram s rversto work in LUC network environment. LUC Desktop, asetswill be ontrolled and maintained by Universty ITS saff; allowing for greater mntrol of Risk, Multiple
Network, and Server teamswill asist in the @ordination and migration of serversand any other removing i J the neer
resuresthat require remnfiguration for the move to the LUC network. network.
mn| on 3881 8 |Shoolof Law |Dora Jacks Dora Jacks Streamline ieval| store variousfor might be required by State Bars Examiner Offiesand employerd If the universty isfored to dose all offies like during the early gagesof COVID, the School of | Adminisrative | Large @ 0772022 | 0322023 Dawn Fitzgerald | Aiia Navamo | Mary Bunker
proessin DocFinity for Shool | for our graduating seniorsand alumni eledronially and sreamline the search and retrieval Law il be unable to retrieve required from the Bars Initiatives Target, No
of Law proe@sfor the doaiments Examiner Offiesand employersfor our graduating seniorsand alumni. Itisommon for law Risk
Doaiment typesin sope for this projed: shoolsto maintain alumni files however, all alumni and former sudent filesare sored in hard
LawSchool Appliation and LSAC Report; Admision @py.
LettersDean Certifiation Forms; Degree Verifiation Letters Charader and Fitness The LawRegistrar Office isresponsible for reporting all harader and fitnessisuesinvolving law
c lassRanks Transripts; Letters Readmit Letters sudentsto the various State Bar
Examiner Offiesthroughout the United States in addition to providing them with mpies of law
shool appliationson request.
With the Docinity slution, doamentswill be easly earhable and retrievable by School of La
Department users, thusredudng the amount of time ent loating and disributing doaments Al
pertinentinformation for a research projedt will be stored in a sngle loation, thiswill help to
sreamline the dowment retrieval pro@sand allow more effident sharing of information among
School of Law Department employees. The School of Law Department haslimited adminisrative
respur@sand no dudent workers reamlining their sanning and indexing will redu the badklog
of papemork that isaaumulating in their office.
2| n 3910/ B  |Regigration & |Rita Vamuez |Rita Vazuez Disable Diploma Name Entry | Iam requesting fundionality to give Reg&Recthe ability to manually enable/diable Diploma | The airrent pross of allowing a Diploma Name to be entered atany point resultsin @nfuson | Adminisrative | Medium @ TBD 04/2023 | New SR xiomara Frana | van Siap Terese
Rewrds After Printing Beginsfor Name entry for graduating sudents Thiswould result in graduating sudentsbeing able to enter |and estra work for dealing with the C Program book. Initiatives Target, No Villalobos
Graduation a Diploma Name into LOCUS when the fundion isenabled, but seing the Diploma Name as | Additionally, graduating sudentsoften make hangesto their Diploma Namesthat do not follow, Risk
"read only” when the fundion isdisabled. An uld il be able to a |the by Reg8Rec ity to entry would reduce the
Diploma Name value on behalf of the sudent when the fundion isdisbled. workload for adminsworking on the Commen@ment Program book and would also help
Reg&Recto be more proadive in mrreding Diploma Namesbefore the sudent'sdegree isposted.

13 | aos 3932l B |Information | Daniel Vonder |Daniel Vonder Pilot New Camera System for | Research and pilot everal @mera ytemsto be usd in @nferenc rooms With the inceased use of Zoom and the need for video @nferendng, CTS isinvesigating @mera| A@ademicg small @ 12/2021 | 06/2023 |In ProgresskSSSCIMN Kathy Chavez |AlexWest Kathy Chavez
Tecinology | Heide Heide Video Conferendng sygemsthat will enhance the experience for all partidpantswhile working remotely oron @mpus | Faaulty Support L Dominik Dominik
servies We hope to use what we leam on thisproject asa garting point when resarching for the dassoom|

along with auditoriumsand multipurpose rooms.
14 | aos | a3e3 8 |Student Keith Keith eSportsLab - Exploratory Condu ewloratory ressarch about the posibility of developing an eSportslab at Loyola. Loyola'soffering of an eSportslab providesopportunitiesto inqease sudent enroliment, sudent | Infrastrudure Medium Q 032021 | 082023 |On Hold Dan Vonder | Dan Vonder | Dan Vonder
- |en ch Researdh retention, and the overall well-being of sudents Research showsthat partigpation in shool Heide Heide Heide
office of VP adivitiesimprovesstudents performance and overall well-being. Additionally, ompetitive Risk
gaming hasbeome a isprojeced to g .
More wllegesand universtiesare embradng eportsto drive media attention, reauit more
digitally-minded sudentsand ingease revenue through promotionsand branded ponwrships
And formany young people, eportshasbemme a way of life.

15 | WF | 2949 8 | information Jm Sibenaller Orade Data Redadion Orade Data Redadion Data Redadion -a module within Orade to block sensitive data for legal and privagy matters. | Infrastrudure Medium Q 0172020 | 0972023 |On Hold Jeffrey Apa ohn John
Tedinology Sdhleibinger | Schleibinger

|senvies

16 | WF 1757 B |mfomation | keffrey Apa Dan MVonder HSC: Phone Sysem Begin to identify altematives induding @ss prosns for phone sysem aupport for HSC in Aspart of the LUHS/LUC/HSC shared rvieesunbundling, thisevaluation will identify options @3 Infrasrudure Medium @ 032021 | 1272023 |On Hold Jeffrey Apa David Wieaorek| Dave Gabrovidh
Tednology Heide Unbundiing Strategy Meywood and long term phone system wpport for HSC in Maywood.
servies

17 | osa 2880/ B | Controller Teres Krafdsn | Teresa M Lawon lyss | Dowment the needsand benefitsof repladng Laweon for Finane & HR. | Replaement of the legacy Finana and HR sytemsshould provide effidency gainsfor the Adminigrative | XXLarge Tep | 0772019 TBD | Under Jm Sibenaller | Jm Sibenaller

Krafdsin Universty. Initiatives Review

18| n 3514/ B |CampusSafety | ThomasMumray |Timothy During a rent University Audit it wasreommended by Baker Tilly that the department The went repository of CampusSafety training dowmentation and tracking isa filing @binet | Adminisrative | Medium T80 | 052021 T8D  |On Hold Dawn Fitzgerald | van Siap Nalin Patel

Lsc Cunningham Sysem investigate and purhase a ftware solution for maintaining all depattment training materials | and ome PC dowments Responding to audits posible sibpoenas FOIAs and other requessfor | Initiatives Target, No
and hisory. Thiswould indude all wrent and former employeesasdireded by date law. The  [information will be more organizd and effident with an eledronicstorage & trading sysem. Risk
oftware would exedite requedsfor training higoriesand remrdsand help to keep usin In the reent George Floyd/Derek Chauvin trial (Var.- Apr, 2021)in M, part of the defense
@mpliance with sate requirements. srategy fowsed on the Asan ingitution thi need to be

prepared by being organizd.
19| m 4030| B |Development& |Cathleen Cathleen Payroll Dedudion Form Update the exting Advanement ColdFusion web appliation  that it then savesthe submitted | The new form to preadsheet set up will allow Gift Proesing to have a @ntralizd lo@tion for | Continuous small T8D 8D T80 |Approved (SNSRI 0awn Fitzgerald | Aine Mdonagh | CharlesRoth
Donor Servies | Bridgeman Bridgeman upgrades form detailsto the new DB table that will be sived and perssted. A reporting interface will als be| Payroll Dedudion information to stify auditorsand eas the procsing of these giftsin the servie Target, No
aeated where the Advan@ment offie @n viewand filter the new DB data asneeded. department. Development Risk
We hope that having a new, more visble form will eventually incease employee partidpation
in the program.
20| n 40450 B Rebeaa Gomez | Rebeaa Gomez EledronicPayment Request | Develop a gandard file layoutand an interface to import the data into the some an exemal sysem for ordering and @n generate invoie detail from | Adminisrative | Medium Teo 8D 78D |Approved ({SHURIGNN Dawn Fitzgerald | boelyn Ong | Warren Frands
Klein Klein Appliation Interface appliation that would allowa toend a data file, |thatsysem. Thiswould eliminate the need for them to do double data entry into the elecronic | Initiatives Target, No
along with backup doimentation, to be imported into the eledronicpayment request payment appliation. Risk
appliation.
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21| 4123 Regisration & |Rita Vazuez | Rita Vamuez NameCoach Implementation | NameCoadh isa tool that Peoplesoft sakai, and E? NameCoadh will help to aipport an indusve environment allowing ursto reord their names | A@ademicg Large T80 | 0972022 T80 |under ({ESURNN Dawn Fiterald | Kelly Peare | Kelly Peare
Reords that allows usersto re@rdsand share the pronundation of their names Thisrecording @n then be | that others agoss@mpus @n leam the proper pronundation. Thistool will also be diti@l with Faalty Support Review
embedded in dassrosers sakai stes the graduation appliation, and other lo@tionsfor use by | limiting emorsby name readersduring the @mmen@ment @remony.
ingrudors, tudents, and saff acosthe universty @mmunity.
Integrate NameCoach with LOCUS dasi/grade rosters, Sakai rosters graduation appliation, and
other sysems
2 | n | 2450 Finandal Rebeaa Gomez | Rebeaa Gomez | 11-Enterprie | Payroll Serviees The Payroll ServiesOffie hasmany paper dowmentsthat we would like to be able to store and | Kronos Supervisory Rights AaessForm, Manual Time Cards, W-2 Request Forms E-pay Request | Adminisrative | Medium @ 042017 | 062023 [on Hold (SN Mary Bunker | Marm Reynos | Mary Bunker
Sysems Klein Content be able to search for eledronially. Thisindudes butisnot limited to: KronosSupervisory Rights | Form, Payroll Backup. Tnitiatives Target, No
Management AessForm, Manual Time Cards, W-2 Request Forms, E-pay Request Form, Payroll Backup. Risk
3| n 2863 Human Danielle Hanson| Danielle Hansn| 11-Enterpriee | Human Resoures - Check/Pay | Need for an online system to submitand pro@ssone-time payment requessthat HR reives | Add on the the growing effidency and integration of this pross The integration from AP to SPA, | Continuous Medium TeD | 0972019 TBD | New Green Maro Reynoso | Marm Reynos
Resoures Content Requisitions - Phase 3 related to awards prizs, honorariumsand fellowships Thisrequestisnow being pushed forvard | GA and HR will growinto in Payroll. servie Target, No
Management from HR asa reault of a rent proess change in AdountsPayable. Previoudy, all payment Development Risk
these to AP firg, routed the
AP DocFinity workflow, induding through SPA, if a grant aaount, etc, and at the end of this
prossthe payment request would then be sent to HR for procesing if deemed to be either
payment for work/rvicsor if the permn already exsted on the HR payroll sysem. Asa result of
the re@nt AP pros change, these typesof requessare now being rejeced from the AP CR
workflowat the sart and being sent diredly to HR for prosing. HR now hasto manually route
these individual requestsfor approvalsto (SPA, the P1, General Aapunting if a NRA, etd and track
the requestsbefore procesing the payment on the payroll.
24 | n | 3083 Aademic Jennifer Jennifer 1lEnteprise | SSW AademicAdvisng Current State: When Jennifer logsinto the a sudent'sadminisrative @nter in LOCUS, she seesa | The proposed project will enhanc the acesibility to doaments in LOCUS, that are indesxed into | Adminisrative | Large Tep | 022021 TeD  |Approved (SR Enrique Oimo | Enrique Olmo
Advidngand | Bemeder Bemeder Content Docinity to LOCUS Doament | yellow Dodinity button. When she dikson it 1@n see all admisionsdoaimentsthat vere Docinity by the School of Sodal work AademicAdvising team Initiatives Target, No
servies Management | Sharing uploaded into DocFinity, but not she doesnot e dowmentsthat were indesed by her team, the| Risk
School of Sodal Work A@demicAdvisng team.
Future State: Jennifer would like the dowments pro@s2d into DocFinity, by the SSWAA team to
00 to LOCU:
25 | osa | a3ss Student Affairs- | Susan Malish | Darrell E Nabers| 14-DW/BI Projeds Analytisof isompried of multiple tasks: Under the guidane of the "One Loyola® goalsand diredives bring all data from all @mpuses | Continuous Xtarge @ 062022 | 012023 3m Sibenaller | Tony Vavarutod Tony Vavaruts
HSC Admisions Sysem into our EDW for the purpose of having one soure system that would satidy any reporting and | Servie Target, No
Import the data from the SSOM STARS Admisions sysem into the EDW. analysesrequess. Development Risk
Integrate the HSC data with the rest of the EDW datasets
Generate reports, analytisand dashboard with imported data above to acommodate any future
requess
26 | DsA | 3866 Universty Jeremy Margaret 14-DW/BI Projeds | Comprehensve and Unified | Client islooking at waysto evolve universty advertising KPIsdashboards. Clientwould like to | Thisprovides usbetter tracking of goalsand the result of the organiztion'spend. Thiswill allow | Continuous Medium @ 022022 | 0272023 Tony Vavarutod Tony Vavarutod Tony Vavaruts:
Marketing and | Langford Hardigan Loyola In-Market / see if there are waysto bring AP alisof digital marketing data plusvariousvendorsand usto better adjus @mpaignsin mid-pend if we find segmentsare under-performing. Thiswill | Servie Target, No
Communiation Competitive Dashboard @mpetitive data into one place. Client would like to give our leadership a better viewof our | allowusto better report resultsto Deans, Leadersand sakeholders Thiswill alo hopefully st the| Development Risk
performance in market and @mpetitive adivity. Client would like to develop a @mprehensve | sage for usto better integrate with other departmentsto ensure more seamless handoff of marke
Loyola in-market dashboard for use with Leadership, but would als like the ability to geate to enterenroliment and funnel
dashboards pedficto @mpaignswhich @n be shared with Deans
27 | osa 3540, Medial Gregory Gruener] Neil Cliptone | 14-DW/BI Projeds | Dashboardsand Analytisof | Create a data varehouse to enable BI reporting and dashboardsfor the Stritch School of Medidne | Under the guidance of the "One Loyola” goalsand diredives bring all data from all @mpuses | Continuous Large @ 062022 | 0272023 |In Progre el 3m Sibenaller | Tony Vavarutad Tony Vavaruts:
Eduation SSOMAdminisration into our EDW for the purpose of having one soure 5stem that would satidy any reporting and | Servie Target, No
Importjenter the data from the SSOM dudent sysem (STARRS) into the EDW analysesrequess. Development Risk
Conned data with SSOM Admisions EDW data
Integrate the HSC data with the rest of the EDW datasets
Generate reports analyticand dashboard with imported data above to ammodate any future
requests
8| 4231 Finandal Rebean Gomez | Rebeaa Gomez | 19-Lawsn/Kronos| Modify Lawson programsto | Modify the PR160-Payment Print and PR180-Manual Payment Print payroll programsin Laveon | Automating thisstep in the payroll pro@sswill reduc time, effort and errorsthat result from Adminigrative | Small @ 122022 | 0172023 |New Green Dawn Fitzgerald | Andraej Janusz | Mary Bunker
Sysems Klein Klein automate payroll proes to indude a sep to automatially move the resulting print filesfrom PR160 & PR180 jobstoa | manual pro@ses In addition, repetitive taks@n be @mpleted faser via automation and give | Initiatives Target, No
MHC Import folder. Payroll more time to fowson value-added adivities Risk
2| n 2793 Human Danielle Hanson| Danielle Hann| 19-Lawsan/Kronos| Purge SpedficLUMC and LUC | Archive / purge spedficLUMC and LUC historial database rerds From Lawson using the delivered| We will see an ingease in Lawson performance, there will be a endary benefitin that ITS will |Adminisrative | Large @ 12/2019 | 06/2023 |on Hold |KECTSUSCUMMN Davn Fiterald | Mary Bunker | Mary Bunker
Resoures Rerds From Lawson Lawson purge programs when posible. Archiving and deaning of job history and unneeded files | be able to apply pathesfasterand save ace on the database sde. Initiatives Target, No
will als be done. Risk
30| K 2621 Library - Hong Ma Hong Ma 19-Lawson/Kronod Library Sysem Alma and Currently, The Universty Libraries (Cudahy Library, LewisLibrary and LawLibrary) manually | Currently, The Universty Libraries Cudahy Library, LewisLibrary and LawLibrary) manually | Adminisrative | Medium Tep | 092021 T80 |onHoid (SN Mary Bunker | Mary Bunker
Cudahy Lawson Integration send the paper invoisto Lawsn teamsasemail attaiments Alma, the newlibrary send the paper invoiesto Lawn teamsasemail attaiments Alma, the new library Initiatives Target, No
management sysem implemented two yearsago, offersa mnfigurable FTP (File Trandering | management system implemented two yearsago, offersa @nfigurable FTP (File Trangfering Risk
Pros) mechanism for automatially importing and exporting invoiesbetween Docinity and | Procss) mechanism for automatially importing and exporting invoicsbetween DocFinity and
Alma. The automation implementation procswill esablish an EDI (EledronicData Interchange) | Alma. The automation implementation proceswill egablish an EDI (EledronicData Interchange)
between Alma and DocFinity . EDI attaiment | between Alma and DocFinity. EDI attahment
procedure and eliminatesthe need for having some manual pro@sing and data entry. Further, | procedure and eliminatesthe need for having ome manual pro@sing and data entry. Further,
it reduceslabor for both Library and Laweon teams In addition, it sreamlinesthe operation it reduceslabor for both Library and Laveon teams In addition, it sreamlinesthe operation
workflowto ingease the effidency and improve the seaurity. workflow to inaease the effidency and improve the seaity.
ET 2813 Human Danielle Hanson| Danielle Hanson| 19-Lawson/Kronos| HR COBRA Automation - File | Automation of manual proesesrequired for building and transmitting HR COBRA data files Automation of the manual pro@sesinvolved with COBRA adminisration. Adminisrative | Medium TeD | 082019 TBD | New Enrique Oimo | Enrique Olmo
Resoures: Build Initiatives Target, No
Sysem & Process Risk
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2| n 2851] B |Human Danielle Hanon| Danielle Hanon| 19-Lawson/Kronod Human Resours- Lawson to | Curtently employeesand new hireswho go through annual open enrollment and new hire Thispro@swill remove the manual aeation of dowmentsin both Lawson and DocFinity. The | Continuous Medium TeD | 082019 TBD | New SR 02w Fitgerald | Aie Navaro | Mary Bunker
Resoures DocFinity Enroliment Interface | enroliment (w0n als Life Events)in Lawson have the ability to upload dependent doaiments | aim isto remove double data entry to reduce redundant work, which also svesFTE. sevie
like birth @rtifiate, mamiage rifiate, etc. One uploaded in Lawson these doimentsare Development
loated on a Laweon srver that have to be manual retrieved Currently thisisa manual proess
forthe HR saff of retrieving the dowmentsfrom each employee that uploaded a file and then
HR must download, eend and indexthe dowmentsinto the DocFinity file. Thisprojed isabout the
automation of the retrieval of the dependent doaiment from Lawsdn and automation of the
indesing of these documented into DocFinity on a regular bassto remove the manual portion of
the pross.

33 | DsA 3202f B |Human 3m Sibenaller | Danielle 21-LDE MFA App Enablement - Enable MFA for PeopleAdmin, per Danielle Hanson and 3m Pardonek. Thisisan MFA app By providing a end-fador for authentiation, we are enabling MFA to aaessPeopleAdmin Continuous Medium @ 122020 | 0172023 |onHold |(CSR Jm Sibenaller | Aleksandra Joe Wardala

Resoures Hansn Foundation reures servie Target, No Stosovic
Collaboration Development Risk
and seaity

# | n 3203] B  |ifomation | ¥m Sibenaller |im R Pardonek | 21-LDE MEA App Enablement - By providing a @nd-fador for authentiation, we are enabling MFA to acess DocFinity resoures | Enable MFA for DocFinity, per Mary Bunkerand 3m Pardonek. Continuous Medium @ 0172022 | 0322023 |On Hold URC D2 Fiterald | Maro Reynoso | Mary Bunker
Tednology Foundation Docinity Thisisan MFA app enablement projed. sevie Target, No
servies Collaboration Development Risk

and Seaurity

35 | W 3201| B |Information | ¥m Sibenaller |im R Pardonek | 21-LDE MFA Asesment - LOCUS Thisproject will @nfirm which 3rd party vendor will be usd (f needed, based on very Multi-Fador Authentition for aqesto Loyola'sLOCUS will improve our saufity posture around | Continuous Large Tep | 012021 T80 |onHoid (SN Jeffrey Apa Heather Chester | John
Tedinology Foundation preliminary research), budget isseaired (f needed), and a direction isdetemined on howto one of our most important systems. Once in place, additional measure will help ensure acount | Servie Target, No Schleibinger
Servies Collaboration implement Multi-Fador Authenti@tion for LOCUS. A ssparate project will be aeated to implement information and data within our LOCUS system isnot @mpromised through improper logins. Development Risk

and seaity the approved slution.

36 | DSA 320s) B |infomation | ¥m Sibenaller |im R Pardonek | 21-LDE MEA App Enablement - Seaire | By providing a semnd-fador for authenti@tion, ve are enabling MFA to aces Seaure File Trander] Enable MFA for Seaire File Trander per Jim Pardonek. Continuous small T8D 11/2020 T80 |OnHold ({ESURNMN im sibenaller |Aleksindra Anthony
Tedinology Foundation File Tranger reures Thisisan MFA app enablement projed. seie Target, No Stosovic Skinner
senvies Collaboration Development Risk

and Seaurity
37 | 1R | 4220 B |Sscoolof Ron Prie Kathleen Bobay| 23-Research LEAF - Applition Thisprojedt isa ®mponent on the broader Universty of Chi@go ITMCTSA Phase NATM3.0) | Thisproject isan important milesone and reurc ditial to the implementation of the ITM3.0 | Research small @ 122023 | 0272023 |Approved (S8Rl Ron Prie Steven Birh | Steven Birch
Nursng Computing Autheniation Project grantavard. Thisprojectisto develop an authentiation reoure that @n be utilizd by the LEAF researh mhort disovery tool. The federated LEAF appliation will allow LUC dinial Computing Target, No
Servies LEAF patient ohort disovery tool. LEAF isa federated reearch mhort disovery appliation dinial other partidpating IT! to perform servies Risk
utilizzd by three partigpating ITM 3.0 ingitutions- Universty of Chi@go, RUSH and Loyola research whort disovery. The LEAF appliation isintended to foster dinial research opportunities
Universty Chi@go. Lol use of the federated LEAF appli@tion hasthree inditutional amongst the ITM3.0 institutions. Ttisexpeded that a sicesful LEAF implementation will ingease
requirementsof: 1) user must be eligible to partidpate on an IRB-approved projed; 2) usermust | LUC faculty opportunitiesfor extemally funded research.
have ament HIPAA training; and 3) user must have airent CITI (IRB) researdh training. ICR staff
implementing the LEAF appliction will work with the offiesof the Enterprise Arhitedt (EA) and
Information Seasrity to identify or develop a resour that @n provide detailsof a user'straining
(HIPAA and CITI) status. The identified resourca(s) will nightly update LEAF authentiation tables

38 | KR 3701 B |Parkinon Kathleen Bobay| Mohammad | 23-Research Use of ED chief omplaintsin | Projed Title: Usng NAE/NIE technologiesin the asesment of Emergency Department ‘chief | Thisproject hasthe potential to demonstrate the potential of dinial natural language pro@ssin | Research small @ 10/2021 | 06/2023 |oOn Hold n-on |CEOERES Ron Price Ron Pric

SHSPH Samie Tootooni| Computing predidive modelsfor @mplaints for use in models that predid admisionsto citial @re units a real-world healthare proess A suaesful projed would not validate the utility of unsrudured in| Computing Target, No
servies admisionsto CCUs Projec Desiption: This projec isa wllaboration between Dr. Tootooni's (PARKS) lab (e.q., dinial dedson support pro@ses it would als lead to improved health@re outomesby the servies
sudents)and the ITS Informaticand Clinial Researdh (ICR) team to invesigate the use of early identifition of ED patient that would need admision to a aitial @re unit (CCU).
NAE/QNIE the and i of
aipport use of ED 'ief @mplaints in predidion of admisionsto aiti@l @re units outome
severity, etc Projed goalsare (in no pedficorder): 1) Map ED chief omplaints from free text to a
srudured table; 2) Ases use of NAE/NIE and of
real-time predidive dini@l models; 3) Develop model(s) for early predidion of admision to ICU
usng srudured and unsrudured (chief @mplaint) ED data; and 4) Asist in tes/debug of NAE/NIE
appliations(e.g., enginesand utilities).
ITS SOW: Retrospedive/Observational dinial research projed. Adivitiesindude: 1) patient @hort
2)data query 3)advaned 4) natural
language pro@sing @mponent; 5) data exradion from EpicClarity PCORT dataman/CTSA
datamart/CRDB; and 6) data formatting asappropriate for analys's
3/17/2023 Page 4 of 15
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39 | 3109] B |Publichealth | Talar Markossan| Talarw 23-Research Smartphone App for Patients | The overardiing objedive of thisproposal isto develop a smartphone appliation (app) to Self-management isan important apect of CKD @re. In order to maintain their health, patients | Research Large @ 0172020 | 122023 |1n Progre< NN Dan Valdez | Ron Price Jason Boyda
sdenes Markosian Computing with ChronicKidney Dissase | fadlitate " KD. The app thatve are | with CKD need to perform a variety of self-are adivitiesinduding taking mediations, following af Computing Target, No
servies proposing to develop isunique be@use we aim to develop thisapp in dose @llaboration with | restriced diet, saying physally adive and avoiding over the munter medi@tionsand herbal | Serviees Risk
key stakeholders, induding CKD patients a nurse, primary @re providers (PCPS), Pharm D, supplementswhich may be hamful to their kidneys Many patientswith CKD have @nmmitant
nephrologis, researchersand a psychologist. Our long-tem goal isto @mplete a randomizd disassand e multiple physdans which makes delivery of optimal renal @re dhallenging for
dinil trial to asessthe impad of the app on improving patient adivation and kidney and these patient(16). These patientsare ata high ris of re@iving @ntradidory medial advie. Sel
@rdiovasular health. management allows CKD patientsto gain some measure of ntrol over their health(17). There is|
ITS SOW: Progpedive dinial trial rearch projed. Adivitiesindude: 1) patient ohort growing evidence that mobile health tecinologiesinduding appsmay be effedive for slif-
2)data query pro@ssto support trial data management of CKD and dinial outomes(18, 19), but research on these tecinologiesissant; the|
aggregation; 4) data exradion from tial datasouree; and 5) data formatting asappropriate for | esising vork in thisarea reportson tecinologiesthat only addresed one asped of CKD @re,
analyss mediation adherenc (18) or targeted patientswith advaned CKD(19). Moreover, a re@nt review
of patientfadng smartphone appsfor CKD hasshown that patientsand providersgenerally did
notagree on app quality, and the majority of appsthat tra health information are not
2fe(20). The large majority of appsavailable to download for CKD patientswere developed by
individualswithout a dinial or methodologial badground. Mo CKD appsare generally not
available to patientson the app gores(20) which leadsto poor aaessto exing resouresto
support seifmanagement of CKD. Qur app isunique beause e will develop the app in dose
with key induding CKD, PCPs, a PharmD, a nephrologist,
resardiersand a pychologis.
40 | IR 3gea| B 23-Research Opioid Use Disorder (UD) Thisprojed isa request to develop a tandard set "Opioid Use Disorder” (OUD) measuresin the Opioid Use Disorder or "0UD" isused haraderize the sgnifiant national epidemicof opioid drug | Research small @ 032022 | 1272023 Ron Pric Ron Price Steven Birdh
sdenes Computing Measiresin T T Four OUD measuresto be aeated will be defined using ament CMS | abuse. OUD resultsin many negative health@re outomesinduding drug over dos and sidde. | Computing Target, No
servias h g aiteria. Thes wpportnewand | Thes measureswill enable LUC dinial researdhersto utiliz traditional and 'big data” approached Servies Risk
on-going research adivities of Dr. Fares Qedean. OUD (abuse of opioid drugs)isa national in their OUD dinial resarch. Outomesof these research adivitiesuld provide novel approache:
thes the enable will be utilized to: 1)identify and | orindghtsin OUD detedion, predidion and outwmes.
quantify the airrent state of OUD the general and targeted populations 2) asistin early detedion
0UD of targeted and 3)asigtin of predidive to
treatmentsand outomes.
ITS SOW: Projectisan advanced analytic projed. Requiresanalyng airrent CMS OUD definition:
and @nsruding supportive analytic proesesin the CRDB and ROCKET environments
a |l 3183 B |FadlitiesOffic |Kana Henning |Kana MHenning| 25-5S0M Integration of HSC Room The aim of thisprojedt isto export all eventsfrom the HSC Room Scheduler into 25Live and Conslidation of information, lookup/arch effidendes. Continuous Medium & 112020 | 0572023 |In Progreifciatl Dawn Fitzgerald | RosNaheedy |RosNaheedy
of VP Scheduler with 25Live provide integration of event geation diredly from the UME @lendar in 25Live, vith the final servie Target, No
goal of eliminating the HSC Room Scheduler appli@tion and having a unified sure of room Development Risk
sheduling in 25Live that enmmpasesHSC.
42 | R | 4101 B Meharvan Singh| Meharvan Singh| 25-SS0M ORS Website The Office of the Viee Provost for Research (ORS) needsa website aeated asthe landing page for | Cumrently, there are 2 LUC websites disusing research at Loyola. 1 URL isLakeSide reearch and | Research Medium @ 082022 | 122023 |1 Progre n Ron Pric Neelam Ron Pric
LakeSide and Health Sdene @mpusreseard for intemal and extemal partnersto undersand the| 1 URL isHSC research. This‘parent” website or landing page will provide a full viewof all Computing Target, No Balasubramania
sope, @mplesity, and to effidently guide research needsat Loyola. The framevork in which ORS| research at Loyola, guide usersto reureseffidently, and help bring a @ntral fowsfor guiding | Serviees n
would like to move forward with the landing page, subheaders and wntent hasbeen drafted for | usrsof the webste forvard.
review. ITS will partner with UMC and ORS to bring their project to @mpletion and asist with
ntent reviewsand leam T4 navigation and promotion to asist ORS for maintenanc of the ste
one the UMC go live isomplete.
43 | psA | 2844] B |mformation |susn Malish |susn Malish | 25-5SOM Create Appliation Doaiment the appliation relationshipsof the /emsin pla at HSC. Mmicthe diagramming | Create @nsistent doaimentation of tedinology reureesto enable improved sygemsintegration | Infrasrudure Large TeD | 042019 T8D  |On Hold 3m Sibenaller | ¥m Sibenaller |Jim Sibenaller
Tednology Relationship Diagram for HSC | syle already in plac for ystemsowned by ITS. On diagramsare drawn and verified, @pture | and proeses
servies Sysems and load all meta data into iServer for reporting and modeling purposes.
44 | Acs 3499 B |infomation | Daniel Vonder |Daniel Vonder |27-LDE Desktop asa Servie (Daag) | Exlore the posibility of deploying a Maosft Windows Virtual Desktop (WVD) y/tem at Loyola | Virtual desktopshave the potential to sgnifi@ntly improve the dient experiene at an ingitution | Continuous Large @ 12/2022 | 04/2023 |on Hold Dan Vonder | CharlesZelinski | Charles Zelinski
Tedwnology | Heide Heide Consumable Teging Universty. In partiailar, look at the Daas (Desktop asa Servie) offering. Bring a proof of @ncept| by making appli@tionsand destopsavailable while remote. Virtual detopsfor remote servie Heide
senvies Experiene online and test posibility of providing a remote @mputer lab for sudents, test delivering a eaire option that data off the home / remote workgation. | Development Risk
pedalizd appsto edficgroups and test viability of virtual desktop for remote workers,
Determine potential usge based @ssand wipport maintenanc requirements.
as | i 4219) B |Rome Center- |Todd Waller |Carla Molli@ | 29-Rome Center | ROME - Clasroom Scheduling | Asist the ROME eenter with providing a tool they @n use to shedule their dassooms Thiswill provide a busness prossimprovement for the ROME @nter daff. Adminigrative | Medium & 0172023 | 052023 |New Xiomara Franw | Xiomara Fran® | Xiomara Frane
General Initiatives Target, No
a6 | 1 4220 B |Rome Center- |Todd Waller |Todd Waller |29-Rome Center |ROME - Resdenc Life System | Explore a potential resdenc life stem for the Rome Center. Asist vith wrent busnes proesthe ROME @nter usswhen it omesto managing the @mpus | Adminisrative | Large @ 0172023 | 052023 |New Dawn Fitzgerald | Dawn Fitzgerald | Dawn Fitzgerald
General reddential paes Initiatives No
47 | psa | 4222 B |RomeCenter- |Todd Waller |Todd Waller | 29-Rome Center | Data Model Training & Usge |Engage the Rome Center Administrative Staff regarding institutional data model availability, | Enable the Rome Center Adminisiratice saff with better dedsion making resouresby providing | Adminisrative | Small T8D TBD T80 |Approved 3m Sibenaller |Jm Sibenaller | Tony Vavaruts:
General usge. Breate to any evistining reports. dentify and| better dedsion making toolsand more up to date and aaurate data. Initiatives Target, No
data needsigapsand identify appropriate solutions.
48 | DSA | 4223 B |Rome Center- |Todd Waller |Todd Waller | 29-Rome Center | Study Abroad GDPR Proess | Review and dowment the irrent proessfor handling GDPR paperwork forms required for suday | Eedited procesing of required domentation related to GDPR. Improved usersexperience for | Adminisrative | Medium TeD 8D TBD  |New Jm Sibenaller | Jm Sibenaller |Jim Sibenaller
General Improvement abroad. Identify any improvementsfor ingeasing the effidency andjor user expereiene of the | sudnets Optimizd and more effident pro@ssfor adminiration. Initiatives Target, No
student.
49 | DsA | 4224 B  |RomeCenter- |Todd Waller |Todd Waller | 29-Rome Center | Mobile App Research for Study | Research the mobile appliation market for initutions that offer sudy abroad programs. Provide expanded @pabilitesrelated to the @mmuniations trading, safety and engagement of| Adminisrative | Medium T8D TBD TBD | New Susn Malish | Jim Sibenaller |Jim Sibenaller
General Abroad Sudents Idnetify the needsand usaige senariosfor the Rome Center. sudy abroad sudents. Thisindudesenhandng adminisrative sipport Initiatives Target, No
Risk
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so | 3942] B |ENROLLMENT |PaulRoberts | Tim Heuer 3L0cUs GPEMPhas IV - Dual Degrees | Dual Degree - when sudentsare enrolled in two programsaurrently only 1 program goesover | Improve the experience for the programsand the sudents. Adminisrative | Large @ TBD 032023 |on Hold (ORI Xiomara Frana | Mke Martin Mike Martin
SYS RES & Enhanements and vee would like to automate the geation of both programs > dupliate data entry isnot Aquragy of agount information. Initiatives No
REPORTING oauring in LOCUS. Studentswill be able to regiser in appropriate @urseswithout the manual delay.

st A 3330 B |Offie Of Marian Carlon | Molly Jlordan | 3-LoCUS LOCUS to ISSS (Terra Dotta) | The following isuesare noted while working with Intemational Scholars& StudentsServieesin | Thisprojed isrequired for ongoing mmpliance with F-1 reporting regulationsand to ensure the | Continuous small TeD | 032021 T80 |onHoid (SIS Dawn Fitzgerald | John MSivney |Terese
Intemational Enhanements | exrad - invesigate isues Terma Dotta: maintenanc of aaurate sudent remrdswithin both our intemal LOCUS sysem and the federal | Servie Target, No Villalobos
Prgs 1.L0CUS wrently doesnot have degree aib-plansfor our MPH program - Epidemiology trac. | SEVIS database. ISSS (Tera Dotta)isthe produc used to manage and mmmuniate with the | Development Risk

Thisaub-plan needsto be geated s that tudents within thisprogram have the appropriate CIP | federal SEVIS database.
de liged on their d ts a major liged as
"undedded” are lited as"Degree Level: Other’ rather than "Degree Level: Undergraduate”, which
ispulling over inaaurately into TemaDotta. We are looking to have this@meded.3. Students vith
multiple degree levelsthroughout their Loyola @reer are @using isueswithin TemaDotta. LOCUS|
isaently providing all degree information for all @mpleted or ongoing programs; we are
looking to reduce the information @ming over to only the most airent/recent program
information.

The wlutionsfor these isuesmay involve @ding changesto the LOCUS-ISSS interface and/or
business pross hanges for data entry in LOCUS. ITS will identify oot @use of isuesand
reommend a plan to @me or mitigate.

52 | Acs 4190 B |Iformation | Daniel Vonder |Kathy Chavez |4-Consrudion |AV Refresh in Information Upgrade the esising audio visial equipment in the following dassooms Information Commons | The audio visal equipment n the Information Commonsand Crown Centerisalmost 15 years | Aademic& Medium & 062022 | 062023 Dan Vonder | Clyde Nelon | Kathy Chavez
Tedinology | Heide Dominik Projeds Commonsand Crown Center | 105, 112, 215, 216, 230, Crown Center 102, 114, 140, 141, 142 0ld. Upgrading these dasroomswill provide the Loyola Community a brighter projedor, a dearer| Faalty Support Heide Dominik
servies These acswill be re@iving a new ntrol sygem, toudh panel, projedor, wideszeen, and toudh panel, and moving to high definition with an HDM! @nnedion and a wide seen projedion

@mera sysem. areen.
Projed Managers: Clyde Nelson and AlexWest
53 | Acs 3946| B |CaneerBiology |PeterSchiecit |Lynn Walter |4-Consrudion | CancerCenter Auditorium Upgrade the esisting outdated equipment in the Cancer Center Auditorium which indudesa new | The Cancr Center Auditorium isheavily used by both LUC and LUNC usersfor dasesand pedal | Aademic& Medium o 0172022 | 062023 |In Progre<fEN NN Kathy Chavez |Ryan Sabo Kathy Chavez
Projeds Refresh projedor and @ntrol sysem (Crestron). events The exsing em hasbeen problematicresulting in a temporary solution which has | Faaulty Support Target, No LSRRI Dominik
been in plac for eventsto @ntinue.

54 | ACS 3685| B |Information | Daniel Vonder |Daniel Vonder |5-Searity Projeds Removing Faalty/Staff Admin| The projedt goal isto researdh the prosand mnswith removing adminisirative rightsfor all The project will provide improved sarity. Reduc risk from the insallation of unauthorized Adminigrative | Large @ 102021 | 0372023 |In Progresy Dan Vonder | Heather Chester | Charles Zelinski

Tedinology | Heide Rights faalty /saff madiines programs. Providesransomware protedion. Reduc the number of allsresulting from the Initiatives Heide
|senvies unauthorizd insallation of appliations Risk

55 | IV 3082| B |iformation | keffrey Apa lkffrey Apa | 5Searity Projecs Shibboleth IdP Upgrade to | Our Shibboleth IdP isat Verson 3 and needsto be upgraded to Verson 4. We will need to The authentiation ®rvie (Shibboleth) that isused Loyola @ as small @ 052021 | 062023 |On Hold Jeffrey Apa Heather Chegter | Joe Koral
Tednology Verson 4 provision new servers one at each @mpusfor HA/DR, and insall a @ntainerizd verson of the | Adobe, People Grove, Zoom, InCommon, and Edu@use needsto be upgraded. Thisupgrade
servies Shibboleth IdP software. Once the Shibboleth IdP mftware istested we will migrate all Servie | allowsfor @ntinued aitial sty updates keeping Loyola'sauthentiation proeses seare. It

Provider data and @nfim login for each ®rvie. Ona the upgrade isomplete, determine how | will als enable the option to use Multi-Fador Authentiation for any appli@tionsthat use this
bestto enable MFA for these srvies, i for login.

56 | DSA | 2846 B |Wfomation  |Susn Malish |Susn MMalish | 7-BCOR/Failover | DisaserReavery - Phone Thisprojed will indude developing a plan and testing failover for the phone sstem at WTC. Thid This projedt will indude developing a plan and tesing failover for the phone system at WTC. Thigl Continuous Medium T80 | 0972019 T8D  |On Hold 3m Sibenaller | David Wieorek| Jim Sibenaller
Tedinology Sysems WTC will ontribute to the overall BCDR program for the universtysrisk management srategy. will @ntribute to the overall BCOR program for the universty'sris management srategy. servie
servies Development

57| 2590 B |Development& | Shanelle Bums | Elimbeth 8-Advanement | Gift Agreement Workflow - Create a @ntral repository for multiple (40+) gift agreement templatesvith fillable fieldsto | Create a entral repository for multiple (40+) gift agreement templatesvith fillable fieldsto Adminisrative | Medium o 102021 | 06/2023 |onHold ((CLSR Mary Bunker | Enrique Oimo | Enrique Olmo
Donor Servias Tavares wstomiz ead individual agreement. Will need to @pture template aeation date, author, track | aitomize each individual agreement. Will need to @pture template aeation date, author, tradk | Initiatives Target, No

‘hangesmade, and the date the template wasapproved by General Counsel and Finane. - | hangesmade, and the date the template wasapproved by General Counsel and Finance. Risk
Create workflow for the Geation and approval of template agreements. - Create workflow(s) for

individual gift t | proes: need to ke

depending upon the type of agreement. - Generate reportson gift agreementsin proess vith the

ability to filter by gage in the pro@s

58 | 1A 2919 B |Development& | Shanelle Bums | Shanelle Bums | 8-Advanement |Replae sysem for gift The Advan@ment Division (and pedfially Advan@ment Servies) would like to reaeate their | The airent sstem of reipting, although aaurate, isinfiexble and doesnot readily allowfor | Adminisrative | Large T8D 1212019 TBD  |New Dawn Fitzgerald | Enrique Oimo | Mary Bunker
Donor Servias re@ipting proes gift reipting pross- repladng their M5 Aces pro@svith another tecinology. Ata very high | personalizng reiptsor hanging them on a routine basis A new sysem will make the pro@s | Initiatives

level, the project will @nsit of the following three bucketsof vork: 1. Identifying the new more effident.
tedinology to be used for generating reeipts 2. Determining the general designflayout of the

reeipts along with elements of permnaliation desired in the reipts 3. Building the proeses

and data feed needed to upport the new reipting pross

59 | 2970/ B |Development& | Shanelle Bums | Shanelle Bums | 8-Advanement |Identify data append srviees | Advan@ment Servies requiresasiganc in identifying and $gning a new ntrad with a vendor | Maintaining @nsituent data with the asitanc of vendorsisan indipensable part of how Adminigrative | Medium Tep | 0272020 TBD | New Green Dawn Fitzgerald | Enrique Oimo | Mary Bunker
Donor Servias vendor that performsdata append wrvies- pedfially for mailing addreses email addreses and Advan@ment Servieskeepsbiographial data updated. Initiatives Target, No

phone numbers Risk

60 | 1 2985| B |Development& |Shanelle Bums | Shanelle Bums |8-Advan@ment | Integration of Data from Advan@ment Servi@swould like asigane from ITS in integrating data from PeopleGrove into | Advanement'sability to @pture information about alumni volunteerism vith the ingitution is | Adminisrative | Medium TBD | 06/2020 TBD | New n Dawn Fitzgerald | Enrique Oimo | Mary Bunker
Donor Servies PeopleGrove into Advane | Advane aiti@l in our effortsto undersanding the nature of our relationship with the people we vantto | Initiatives Target, No

engage Risk
3/17/2023 Page 6 of 15
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61 | 1 3318] B |Equity &Title IX| Joelyn Ong | Laura L Buchs | 9-Student Compliane Training for CPAs | Indude @mplianc training for Comprehensve Policy Adminidrators (CPAS) in our Enterprise Utilize the Enterprise Learing Hub to deliver and trak ompliance training for Comprehensve | Adminisrative | Large @ 032021 | 022023 [on Hold [{ESNCN 5 sibenaller |lolyn Ong | Rejoice
Compliane Exerienc Leaming Hub. Policy Administrators (CPAS). Initiatives Jebamalaidas
Lifeoyde Loyola isrequired by lawto deliver 8-10 hours of training annually " in addition to the sl
harasment and Title IX training required of all LUC employees to variousafffadminisrators
who fundion as CPAsunder the Comprehensive Policy. It would be inaedibly helpful to be able
to deliver and trad mmpletion of these required trainingsthrough the Leaming Hub.
CPAsindude Title X C Deputies), hearing
andioning adminisrators, appealsadminisrators and saff involved in fadlitating informal
resolutionsof mplaints Thisgroup indudesrepresentativesfrom the Offiesof the Presdent,
Provost, and Human Resoures, aswell as the Divison of Student Development, Offic for Equity
& Compl faalty, and other identified.
62 | Acs 3080/ C |infomation | Daniel Vonder |Dan Vonder ITS Webste Template Update | Mgrate ITS webpagesto latest T4/UMC-offered template and format. Thisproject en@psulates | The ITS Webste siwitslast major overhaul and changesin 2018 with the integration of exemal | Adminisrative | XLarge @ 022020 | 0172023 |In Progress Dan Vonder | Nick Liberatore |Nick Liberatore
Tedwnology | Heide Heide identifying "freshness' of esising @ntent (providing timesampsfor all ITS pages), developing | ITS-erviee sites (OMS, TTRS, UISO, 9 into the and Initiatives Heide
servies @nssent page types(from offerings of templatestypes), for darity and ease of Universty and updates Sine then, there are riksand digparitiesin the presentation and upkeep of nten
@mmunity and publicusersto quikly navigate and loate reouresthey sek. (such asPDF ingrudionsingead of ontent written diredly in T4), possible outdated information,
and sveral voiesdifferent desgn and layout oiesof ntent. Our harge isto reviewand
evaluate the ITS Website asa whole. With the intent to migrate to the latest UMC-approved
webpage template format, ve will identify srategiesto evaluate all @ntent on ITS webpages,
allowing greater darity via revison dates and work toward unifying design and layout, voie,
and overall presentation for ease of use to our Loyola @mmunity, the public and ourselves
within ITS.
63 | DsA 3564) C |mnfomation | Susn Malish | Susn Malish Projed Management Softvare | Condud a pilot test of two Projedt Management software appli@tions. Thispilot will help usidentify a universl Projec Management appli@tion that @n be used ac0ss| Adminisrative | Medium T8D TBD T80 |Approved Susn Malish | im Sibenaller | im Sibenaller
Tednology pilot the universty. Initiatives Target, No
servies Risk
64 | 1A 2249)  C  |Information | ¥m Sibenaller |im Sibenaller |11-Enterprise | ECM- BES Profesional Thisproject will be @mpleted for the Busness & Enterprise Serviees (BES) divison of ITS. The Proposalsand requessfor professional development are airrently submitted by BES saff asemail| Adminisrative | Medium o 102021 | 06/2023 |onHold |(CSR Dawn Fitzgerald | Andraej Janug | Marm Reynosm
Tedinology Content Development primary foaswill be to implement a olution that will help automate the proessthrough which | mesagesto their neesary through meetings. Initiatives Target, No
Servies Management BES employeessubmit proposalsand requestsfor training and other profesional development | Limited information about proposalsand requesisfor training are wrently entered in a e@ntral Risk
adivities Requested improvementsto their esiging pro@ssindude the use of eFormsand preadsheet. Under the arrent pross, there isno ability to ensure that all required sipplemental
workflow @pability for review/approvals versoning and a meansto @pture mments and a | dowmentation hasbeen induded or that neesary approvalshave been obtained. DocFinity will
@ntral repository for aiment submisions. sreamline the improving the y, quality and
the information being submitted through the use of eFormsand by providing a workflow for the
@llaboration and review/approval po@s:
65 | 1A 2852) C  |Amdemic Patiick Green | Patrick Green | 11-Enterpriee | AmdemicServies- Aes If posible, 1would like to reviewall a@demicadvior aaessto DocFinity. [have leamed that | The depatment needshelp in sandardiang procdureswhile als developing a bes: practices for | Continuous small TeD | 0772019 T80 |onHoid |{CNSY Dawn Fitzgerald | Maro Reynoso | Mary Bunker
Advidng and Content Report & Training there are varying levelsof acessdepending on the individual. While Iknowthere isa training | adding new usersand tracking who hasaaess servie Target, No
servies Management manual, who would be able to provide an in-person training for the advisng group. We are not Development Risk
following @nsistent pradiesin advisng regarding Docinity and acesand training would limit
ome isues.
66 | I 2969)  C |Finandal Tammy Tammy i1€nterprise | HSC - FAO Importing of old | The Finandal Asistance Office in SSOMhasa series of disswith archive fileson them. They would | Centralization of the histori@! HSC finandal aid dowmentsin DoFinity would make the Continuous small Tep | 0172020 8D |onHold |[CSSNReY Mar Reynoso | Marm Reynos
Asigane Patterson Patterson Content files like to get these doamentsinto Docinity. doament retrieval proess more effident and would enfore information seaurity to these servie Target, No
Management doaments Development Risk
67 | DSA 2731l ¢ |infomation Jim Sibenaller | 14-DW/BI Projedts | ITS Annual Summary Create an ITS Annual Summary dashboard. Thisdashboard isa proof of @neept. It i to make arent, inistrat Large T8D 8D T80 |Approved |[CHSY Susn Malish | Tony Vavarutog Tony Vavaruts:
Tedinology Dashboard Summary data that is published related to ITS srvies Creation of an ITS Annual Summary Initiatives Target, No
servies Dashboard will leverage ome of the dashboard metricsin PSS #2734 and sreamline the
reporting of data information @ptured on an annual bas's
68 | Dsa 3400]  C |college of ABS | Adam Patimski | Adam 14-DW/BI Projects | Trander Student Plaement Each fall, the universiy typially targets 500 deposited transfer sudents (plus 150 for ring). CAS | Continuous Medium T80 | 0572022 T80 |under |[CHRNCUN Tony Vavarutog Nick Jones Tony Vavaruts:
Lsc PatioKi Dashboard Create a dashboard in Power B to asist with the pla@ment testing and dasplaement needsof | reeivesthe bulk of these gudents (~300/fall), with Quinlan nex in line (~100/fall). Both CAS and| Serviee Review (RETETINN
in@ming trander tudents Quinlan must determine Math and Wiiting plaement needs; all Wiiting: Risk
pla@ment needs.
The wrent usng a of data SLATE, LOCUS and | With multiple data ourespulled and merged work @uld easly be @nwlidated to one
Docinity to determine whether a sudent needsto take a Math or Writing Plament test, or dashboard.
whether prior aedit, test sores etc @n be used to determine needs The vay that we determine | Also with multiple reportsand data sourespulled and merged manually there isa potential for
these plaement needseemslike it uld be sgnifiantly sreamlined vith a dasiboard-type | human error.
view of gudent data in one loation. Initially, Ithink the following data points@uld be relevant | Studentsbeing properly and effidently placed into daseswould postively impac sudent sices.
(all items @rrespond to data tablesin one of our wiment sysems)’  Major  Prehealth (pursuing
ornot) High shool GPA' Trander GPA' Test Results (ACT/SAT) for Wiiting, Math'  MPA or
WPA tegt results (ome tranderstake these LUC testsin earlier trandfer oyde or were initially
admitted asfirt year qudents) Tes aedit results (AP, 1B, etc)  Trander gedit @ming into LUC
asthe following @urse wubject types: MATH, UCWR
ACAS-only need would be determination of foreign language plaement needs. If we added the
folloving data points Ithink we ®uld use the ame dashboard:'  Test dedit results (AP, 1B, etc)
to indude foreign language’  Trander qedit @ming into LUC asthe following @urse subjed
types SPAN, FREN, ITAL, LATN, ASL, MDLG, GERM, GREK, ARAB, HNDI, CHIN, JAPN, LANG, POLS,
RUSS, HEBR
3/17/2023 Page 7 of 15
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69 | psa | 4128) c  |pevelopment& | Shanelle Bums |Katherine Hein | 14-DW/BI Projeds | Graduate Student Data for | AIS needsthe following data: Contading graduate sudentsfor sholarship information. Continuous small T8D TBD TBD | New SR o0y Vavarutod Nidk Jones Nick Jones
Donor Servies Scholarships sevie
Loyola undergraduate alumni who have mpleted a Loyola bachelor'sdegree and are Development
pursuing their first Loyola Universty Chi@go graduate program within 10 yearsof ompleting
their undergraduate degree.’
ina P @rifiate program, endorsement, a 4+1
maser'sprogram or a maser'sdegree program beginning with the fall 2022 terms (@mesters or
quarters).
femainin aod to be eliaible for the sholarshin."
70 | 1R | 4167) C |cardiology Menhel Kinno | Menhel Kinno | 23-Research An to | Tite: An to Identifying Amyloid C (ATTR-CM) | To identify patientsat high risk for ATTR-CA. Resarch xSmall @ 102022 | 0172023 |In ProgresikCSICANN Ron Price Susn Zeliko | Susan Zeliko
Computing Identifying i TR) is@used by the aqumulation of misfolded amyloid fibrlsin | To inform the appropriate providersto @nsder further diagnosisevaluation of patientsidentified| Computing Target, No
Servies Amyloid Cardi sysems The dion of these misfolded fibrilsin the myo@rdium and ashigh risk for ATTR-CA. servies Risk
nervoustisues manifedsas @rdiomyopathy, heart failure vith preserved ejedion fraion Asesthe rate of undiagnosed ATTR-CA.
(HFPEF), @mpal tunnel yndrome, and neuropathy.
Transhyretin @rdiacamyloidossisdasified by the presene or absene of a mutation in
the TTR gene. Wild-type TRWE; no aging, whereas
variant @rdiacamyloidoss (ATTRv; hereditary) oqursdue to a mutation in the 127-amino add
chain. There are more than 130 rewgnizd pathogenic TTR variants
7t | KR | 4181]  C  |Hematology/ond Joseph Clark  |Ankita Tandon |23-Research Analyzng dinial outomes | Title: Analyang dinial outomesand sde effec profile of patientswith @diacmetasasstreated | PRIMARY OBJECTIVE Researth Xxsmall ] 102022 | 01/2023 |onHold [(CISR Ron Pric Susin Zeliko | Neelam
ology Computing and sde effec profile of with immune intinhil olid tumors’ i Study -To underdand the effiacy and sfety of in i 5 Computing Target, No Balasibramania,
servies patients The introdudion of immunotherapy orimmune dieck point inhibitors (ICT) had revolutionizd the| SECONDARY OBJECTIVE: servies Risk n

treatment of metasatic@ner, resulting in improved survival and outome in the past de@de. | -Evaluate the progresion free survival, overall suvival benefit, objedive reponse rate and

Tumor @llsor tumor infiltrating lymphoytes@n expressimmune ded point molealles: disease ontrol rate of patients with @rdiacmetasadstreated with immune deckpoint inhibitors
programmed cell death-1 (PD-1)and itsligands(PDL-1), or cytotoXcT lymphogyte antigen 4 | -We aim to desmibe the outomes (induding overall repons rate and disease @ntrol rate per
(CTLA4). By expresing these moleales tumor @llseffedively evade the immune reponse. | Response Evaluation Criteria in Solid Tumors 1.1 (RECIST 1.1) aiteria and sde effed profile of

The immune check point inhibitor ibit these interadions; preventing

the tumor @llsfrom esaping the immune reonse, leading to @l death. “Identify genomicor dinial prognosicor predidive markersof reponse to immunotherapy in

Several sudieshave shown the benefit of immune check point inhibitorsin prolonging survival

in metasatic@ncr patients. The phase I Keynote ' 189 trialsonfirmed the benefit of

©mbining with the PDI inhibitor in @Il lung
@ncer patients Thistrend wasalso sen in the phase Ill Keynote - 048 trial, where improved

overall survival wasdemonsrated with the addition of pembrolizimab to iemotherapy

and ned @rdnoma patients Combination nivolumab (PD1

inhibitor) and ipilimumab (anti- CTL4 monodonal antibody) have been used in the treatment o
metagaticmelanoma, non-small @Il lung @ncer (NSCLC), and renal @Il @rdnoma, all with
improved overall sirvival when @mpared to gandard of @re treatment in phase I trials. In the
NSCLC study, two-year overall survival rateswere forty perent vith immune dieck pointin
inhibitors as ®mpared to thirty-two perent with iemotherapy. Renal @il @rdnoma patients
exerien@d smilar benefitsvith an 18-month overall survival of 75% with
nivolumab/ipilimumab, while the @ntrol arm reached a 60% overall urvival at 18 months

ITS SOW: Retrospedive/Obsrvational dinial research project Adivitiesindude: 1) patient ohort
identifi@tion; 2) data query development; 3) data estradion from EpicClarity/PCORT
datamart/CTSA datamart/CRDB; and 4) data formatting asappropriate for analysis.

72 | 1R | 4230 ¢ |owlayngology | Monia Patadia |Sullivan Smith |23-Research Comprehensve evaluation of | Title: Comprehensve evaluation of the patient with nasal obstrucion Objedives a. To detail the etiologicbreakdown of nasal obstrudion at LUMCb. To propose a | Research Xxsmall @ 112022 | 0272023 |under [(CS8) Ron Pric Susin Zeliko | Neelam
Computing the patient with nasal Nasmal obstrudion isone of the most @mmon @mplaintsreported by patientspresenting to protoal for in-dinicevaluation of the patient presenting with nasal obsrudion. Computing Review  (RETELIA Balasibramania,
Servis obsrudion Otolaryngology dinic The potential etiologiesof nasl obsrudion are many and ideal treatmen servies Risk n

varieson a patient-to-patient bass Allergicrhinitis, for example, isthe fifth most ommon chronic
disas in the United Statesoverall, reponsble for up to $4 billion in lost produdivity annually.
While me patientsare best rved by allergy treatment, othershave anatomicabnomalitiesorj
inflammatory @nditionsthat are best treated with sirgery . Furthermore, surgery to @rred nasal
obsrudion variesfrom septoplasty and/or inferior turbinate redudion to fundional thinoplasty
which may employ a battery of pedalizd tecniques to fundional endosopicsnus surgery, with
many patientsrequiring ome @mbination of these treatment modalities While ome have

reported on the anatomicontiibutorsto nasal obsrudion, we hope to take a more

and i disusesthe
management @ursstaken by our patients We aim to detail the etiologicbreakdown and

nasl obsrudion at thisi via ive hart review of

patients presenting with nasal obstrudion omplaints Conairrently, we vill detail a protoa! for
evaluating the patient presenting with nasal obstrudion in order to fadlitate timely aaesto
appropriate treatment for this@mmon @mplaint.

ITS SOW: Retrospedive/Observational dinial research project. Adivitiesindude: 1) patient @hort
identifi@tion; 2) data query development; 3) data estraction from EpicClarity/PCORI
datamart/CTSA datamart/CRDB; and 4) data formatting asappropriate for analysis.
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73 | R 3250] ¢ |Parkinon Kathleen Bobay | Kathleen Bobay| 23-Ressarch Eledro@rdiogram (ECG) Thisprojed isto aeate a new large-sale dini@l data warehouse (COW) foassed on Thisprojed sgnifi@ntly expandsthe range of dinial data that will be available to dinial Researth small @ 012021 | 062023 |1n Progre<HENNN Ron Pric Ron Price Steven Birdh
SHSPH Computing Clinial Data Repository eledroardiogram (ECG) data. The primary goal of the projedt isto perform a one-time data researchers Eledro@rdiogram (ECG or EKG) data are traditionally diffiault to acquire and analyz | Computing Target, No
servies extract of 2.4M EKGsfrom the GE MUSE dinial data repostory. Additional future ingemental asthey are often gored in quas-proprietary vendor formats. The un@mmon format of the GE | Services Risk
updatesare al planned. Exraced data will be analyzd to aeate a repository of MUSE data (Loyola to the 1980sand i beyond that of most
data from 12-lead EKGs Extraded waveform data will be de-identified and will be made infomatiteams. A @llaboration of Parkinsn Health Informaticsfaaulty and the ITS Informatics|
available for research purposesthrough approved IRB projeds. and Clinial Researd (ICR) team led to development of pro@sthat @n be utilizd to perform
The number of have smilar ECG mall and thisresouree | large-smle analysisof these data. These data will now be available to researchersto aeate
vill allow Loyola faaulty to ewplore researdh. will ingease ‘ensemble’ are needed to support advaned research methodologies
for extemal grant funding. Clinil faculty (Health Informaticsand Cardiology) are already induding machine leaming (M) and predidive modeling. Thisresoure will al allow researders
planning sudiesith those few Universty of Tennesee & | to be more mpetitive in ome research funding proeses,
Wake Fores) that have smilar datasetsFunding for thisproject hasbeen approved through the
Center for Health (CHOR). of a magter R8
proto! isundervay.
ITS SOW: Retrospedive/Obsrvational dinial research projedt. Adivitiesindude: 1) patient ohort
2)data query 3)advaned i 4ymedial
imaging @mponents; 5) data exradion from EpicClarity/PCORI datamar/CTSA datamart/CROB;
and 6) data formatting asappropriate for analyss.
74 | IR 3598  C |sdool of Patiida Friend | Hillarie Joehl | 23-Research Asesing End-of-Life The goal of thisprojed isto asesing @n@rdanc of "end-ofife” disusionsplanning and adual | End-of-life (EOL) planning (e.g., advanced diredivesfor life sipport, "ode blue’/DNR Researth small o 0772021 | 0622023 |In Progre el Ron Pric Ron Prie Steven Birch
Nursing Computing Conrdane via NLP analyss | healthare outomes. End-ofife (EOL) planning (e.g., advaned diredivesfor life sipport, "@de tc) tmany healthare proeses Disusionsand plansfor | Computing Target, No
Servies of Unsnudured Data blue’/DNR determinations etc) oaursat many pointsand unitsin the healthare proes EOL healthare adivitiesare often @ptured and dowmented in grudured and unsrudured servies Risk
Disusionsand planning for EOL healthare adivitiesare often @ptured in srudured and notes) of the The fracured nature EOL
ungrudured notes) of the The goal of this planning data in the EHR @n lead to in@nssent adionsin healthare stuations The goal of this|
projectisto asessthe ®n@rdan of EOL planning and the downsream related healthare project isto determine if the use of available ungrudured data @n be better fadlitate EOL
adivity. The projedswill ases @n@rdane agosa range of trudured and unsrudured data healthare adions.
elements Analyssof unsrudured @mponentsvill utiliz natural language prosing (NLP)
methodologies The initial asesment to determine feasbility of the project vill be done with an|
extemal de-identified reference data soure (MIMC data, available under IRB 214167 - xempt
satus).
ITS SOW: Retrospedive/Observational dinil research projed that utilizsadvaned analytic (e.g.
NLP). Adivitiesindude: 1) advaned analytial @mponentsinduding UM.S analyssto identify
targeted CUIs 2) natural language pro@sing @mponent; 3) data exradion of reference data
from MM dataset; and 4) data formatting asappropriate for analyss
75 | KR | 4009] ¢ |scoolof Patiida Friend | Hillarie Joehl | 23-Research Evaluating EledronicHealth | Title: Evaluating Reards of Caneer for Doesuse of a novel NLP methodology to query srudured data and free-tex namativesvithin the | Research Xxsmall @ 062022 | 1272023 |In Progre <SSR Ron Pric Susin Zelisko | Steven Birch
Nursing Computing Reardsof Patients with Doaimentation of Goals of Care using Natural Language Prosing EHR unmver dowmentation of patient values goalsand preferencsthat darify or desaibe Computing Target, No
servias MetagaticOvarian A growing evidene base supportsthe benefits of seriousiliness @mmuniation induding goalsof | patients goalsof @re? servies Risk
@re (GOC) their in the re@rd (EHR). The aimsof thissudy indude:
disussend-ofife (EOL) @re with their dinidans espedally earlier in their dissas trajedory, are
more likely to have postive outomesinduding better reported quality of life, lessdistress and a| Identify ncept unique identifiers (CUIS) that reveal patients values goalsand preferences
higherlikelihood of reeiving @re mnsstent with their preferencs (Detering et al., 2010; Mack et | dowmented in the EHR.
al., 2010; Wright, etal., 2008). While advan are planning (ACP) isnot synonymouswith goald Sort, invesigate and desaibe doamentation of goalsof @re induding any differencs or
of are 0), the and billing usng ACP mdesfor | variability within doamentation or itstiming based on seled variablessuch aspatient age and
paymentby Mediare are intended to reimburse dinidansfor having ne; support; dinidan disipline and pedalty (f available); physdan level of
identifiation of patients values preferences, and GOC (oneset al., 2016). Deedent patients | training (f available); and stting.
who partidpated in atleast one billable ACP vist exeriend lessintensve EOL @re as
evidened by fever hositaliations emergency department visits intensve @re unit sayswithin | Thisstudy will help determine which goals of @re related CUlsprovide the most data, where in
a month of death, and were lesslikely to die in the hosital (Gupta etal., 2020). Patientswho | the EHR the unsrudured goalsof are related data are loated, identify the authorsof the
reported having a sriousillnes @nverstion induding their GOC are more likely to report reipt] unsrudured data induding haraderisicof disipline, and desaibe the @ntent, frequency, and
of goal @n@rdant @re (Modesetal., 2019). Conversly, inadequate disusionsand/or timing of the ariability within basmd on wle¢
doamentation of GOC isan error of omisdon, and thisomision often resultsin more invasive @re| variablesinduding patient haraderisticswill be evaluated.
than isdesred by the patient (Allison & Sudore, 2013; Heyland etal., 2013; Wright etal.,
2008). Improving @mmuniation and dedsion making hasthe potential not only to improve
patiententered, goal-onmrdant @re and reduc harm, but als to reduce healthare @sts (Sinuff}
etal,, 2015).
ITS SOW: Retrospedive/Obsrvational dinial research projedt. Adivitiesindude: 1) patient ohort
2)data query 3)advaned 4)natural
language proesing @mponent; 5) data exradion from EpicClarity /PCORI datamart/CTSA
datamart/CRDB; and 6) data formatting asappropriate for analysis
3/17/2023
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76 | 1R 3877 c  |Thoradc Jffrey Shwartz | Jfirey Schvartz | 23-Research Loyola Universty Medial Title: Loyola Universiy Medial Center Aortic Dissase and Disorder Database In a prior gudy, IRB #107551, we retropedively reviewed the chartsof patientsthat had Researth small @ 032022 | 122023 |1n Progre< NN Ron Pric Susin Zeliko | Susn Zeliko
Computing Center AorticDissase and The aorta isthe largest artery in the body and @miesoxygenated blood from the left ventride of | asending aorticaneurysm repairs with and without aorticvalve replaement, and esablisied an | Computing Target, No
servies Disrder Database the heart through the dhest and abdomen. Strucurally the aorta is@mprised of the thoradcand | ingtitutional database to gain indght into treatment outwmes, induding mortality, ®mpliations, | Servies Risk

abdominal sedions which isdelineated by the diaphragm. Above the diaphragm isthe thoradc | and morbidity se@ndary to treatment. The goal of thisproject isto geate an insitutional aortic
sedion thatisomprised of the aorticroot, axending aorta, aorticardh, and desending aorta. disease and disorder database by updating thisesisting database to indude desznding aortic
Below the diaphragm isthe abdominal sedion, which indudesthe suprarenal, jutarenal, and | aneurysmsthrough retropedively gathering patient diagnoses pathologicvariables,
infrarenal segments Disease and injury @n affe any ssgment of the aorta, impeding itsability | demographics, @morbidities treatment modalities, and outwmesof patientstreated at LUMC with
to effedively deliverblood from the heart astased. any available medial papen). Much of isalready being
ITS SOW: Retrospedive/Observational dinial research project. Adivitiesindude: 1) patient ohort | wlleded in acordane with the bint Commision, the Sodety of ThoradcSurgeons and the
identifi@tion; 2) data query development; 3) data estradion from EpicClarity/PCORI Sodety for Vasular Surgery.
datamart/CTSA datamart/CRDB; and 4) data formatting asappropriate for analysis.
77 | IR 3s08| C 23-Research Condud Title: Condudt i i FOA mision Thisproject hasthe potential to incease FDA/CDC research opportunitiesfor range of LUC faaulty. | Research Medium @ 042022 | 1272023 |1n Progre< SRS Ron Pric Susin Zeliko | Susn Zeliko
sdenes Computing supporting FDAspublichealth | Thisprojectisa potential initiative that would allow LUC to partiapate in the FDA'sBEST EHR | These UC'sresearch and misions The potential fir projed | Computing Target, No
servias mision program. This program isponsored by the FDA/CDC, in partnership with 18M, and seeksto link  |involvesharaderimtion and esimate of badground ratesof COVID-19 vadine-related advers | Serviees Risk
partidpants EHR data to ondud the FOA' eventsof interest in the general population and @untsof vacine exposuresin the general
mision of p and i of bi The program | population using exsting PCORnet data
a wide rangesof sudiesthat the FDA/CDC may
©ndud. The fred-fee" fora number of
informatic data queriesand serviees (manual hart reviews) provided by LUC's Clinial Researdh
Office (CRO).
ITS SOW: Retrospedive/Obsrvational dinial research project Adivitiesindude: 1) patient ohort
identifi@tion; 2) data query development; 3) data estradion from EpicClarity/PCORI
datamart/CTSA datamart/CRDB; and 4) data formatting asappropriate for analysis.
78 | IR 3234 C |parkinson Kathleen Bobay| Kathleen L 23-Research Univerdty of Chiago CTSA/ITM| Thisprojedt ispart of an on-going effort that isfunded by the CTSA and through Universty of | Thisisa large-sale dinial data repostory and supporting end-user appliation project (LEAF) that] Research Medium @ 012020 | 122023 |In Progresfetsl Ron Prie Ron Prie Steven Birch
Bobay Computing Project Efforts (LEAF) Chimgo's Initution for Transational Medidne (ITM). The goal of the projectisto Geate an OMOP- | seksto allow our dinil researdier the ability to loate potential patient sudy @hortsat peer- | Computing Target, No
Servies based dinial data repostory that @n be aaesvia a tool from the Universty of Washington @ll | ingitutionsacossthe Chi@go area. Goal of the project are to inqease dinial research (induding | Serviees Risk
'LEAF'. The OMOP repostory (deidentified data) would be refreshed quarterly and the LEAF prospedive trials) among the Chi@go CTSA institutions.
appli@tion would operate in a 'federated’ manner allowing researdersto disover patient horts
agospartidpating inditutions Thisisa long-term development effort and the LEAF isnot
eweded to be operational before ome time in 2022,
ITS SOW: Retrospedive/Observational dinial research projed. Adivitiesindude: 1) patient @hort
2)data query 3)advaned 4)natural
language prosing @mponent; 5) data extradion from EpicClarity; 6) OMOP data model
development; 7) LEAF appliation implementation; and 8) data formatting asappropriate for
analysis
79 | 1R 3315]  C | ophthaimology | Charles Charless, 23-Resarch Sight OutomesRessard) Thisprojed isa reques join the 'Sight Outomes Researh Collaborative' (SOURCE) onsortium. | Thiswllaboration will allow LUC faalty to acesslarge-sale data repositories targeting eye Research Large @ 042021 | 1272023 | In Progres (LRSI Ron Price Susn Zelisko | Susn Zeliko
Boudhard Boudhard Computing Collaborative (SOURCE) The projedt hasbeen initiated by SSOMsOphthalmology Department. The SOURCE @nsortium is | healthare. The project would greatly espand to the potential sz of targeted patient @horts | Computing Target, No
servies a of to building a large-sale de- | Additionally, the project would sgnifi@ntly incease aaesto potential @llaborations (and servies Risk
identified dinial data repository that @n be utilizd to sipport dinial research targeting eye | llaborators) that are partidpating in the onsrtium. Extemal funding may bemme available
health@re. SOURCE isloated at the Universty of Mciigan and aimently has6 partidpating through sponsored projedsiprograms through the SOURCE @nsortium.
AMCs Rent ommuni@tionsindiate that 20+ additional inditutionsare in progress
Areent .
portj201: 9 y-used-p
peronalizd-are
BasicSOURCE satistics from UMICH website.'Based on the suqess of thisinitiative at Kellogg, other
are now sharing their data in a new
ollaborative amangement with SOURCE. The databas mntainsmore than 500,000 patientswith
oalar diases, 1.2 million office visits, 36,000 eye surgeries 8 million laboratory test results,
17.8 million mediation ordersand 530,000 imagesof the retina'ITS SOW:
IT SOW: Large-sale Retropedive/Observational dinil research project. Adivitiesindude: 1)
h ifi@tion; 2) data query )advaned 4
natural language pro@sing mmponent; 5)medial image exradion; 6) data exradion from Epi
Clarity/CRDB/ARIA; 7) data formatting asappropriate for analyss and 8) periodicrefreshes or datal
exrads.
3/17/2023 Page 10 of 15
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Using the Evidence:
Developing an ICU Delirium

Protom!

TS Plan of Record - FY23 Q3-Q4 - Other Priority Projects

Project Desgiption

Title: Using the Evidence: Developing an ICU Delirium Protoc!

isasodated with

Delirium isa @mmon brain disorder in aiticlly ill
the development of seriousoutomesfor patients safety and quality of @re. Patientsin the
intensive @re unit (ICU) are at high risk for developing delirium be@use of predpitating delirium|
fisk fadors. Mot of thess delirium risk faorsare preventable. Effident deliium management
srategiesfoason redudng patient exposure to avoidable risk fadors auch as spss exosire to
sdatives deep digurbane, immobility, and eledrolyte imbalance. Itisaudal for nureesto
posessadequate knowledge about delirium to prevent ICU delirium and provide effecive
patient @re through early remgnition of the disrder. ThisDNP project will foasson the

importana of nursng @ntributionsto delirium prevention and management with the goal of

changing airent nursing deliium asesment and
pradice nurdng eduation. These goalswill aciieve @mprehensve and high-quality nursing @re
vithin the sirgi@l and trauma ICU.

ITS SOW: Retropedive Observational dinial research projed. Adivitiesindude: 1) patient whort

2)data query 3)advaned 4) natural
language pro@sing @mponent; 5) data extradion from EpicClarity/PCORI datamart/CTSA

datamart/CRDB; and 6) data formatting asappropriate for analysis

Ingitutional Impact Statement

Eduate ICU nursesto improve their knowledge on deliium, proper utiliation of valid delifum
asesment toolsand develop appropriate patient @re protowlisto prevent deliium and provide

adequate management to ICU patients.

Strategic

Category

Researth
Computing

Servies

Large

Est.

Compl

(QTR)

Start Month

MYYYY)

06/2020

Go Live
Month
(MYYYY)
122023

Status  Health

In Progres{fe SN

Target, No

Risk

ITS Sponsor

Ron Prie

Project Manager

Ron Prie

ITS Contad:

Steven Birdh

3708

Radiology

Atul Mallik

Al Mallik

23-Research
Computing

servies

Pradial Advaned Imaging
Biomarkers for Pituitary

Magoadenoma Cavemous

Title: Pradial Advaned Imaging Pituitary c:
Invason and Gros Tumor Resedion

Our overall goal isto improve image-based surgial planning and outmmesfor patients with
pituitary magoadenomas the third most mmon intraganial tumor that aapunts for 25% of
planned intraganial surgeries Resultsvary, but a large meta-analyssesimated @mplete sirgial
resedion of pituitary magoadenomasin only 20% of @ss More exerienced surgeonsand high
volume @ntershave higher ratesof @mplete resedion approaching 75% (3, Germanvala,
peronal @mmuniation). Regardless inmmplete tumor resedtion isasodated with inaeased
morbidity, induding higher rates of tumor progresion and repeat surgery.

Hiorially, radiologigshave used magneticresonane imaging (VR/MRI) to evaluate @vemous
snusinvasion (CS) asan imaging finding asdated with more @mplexsurgery and inmplete
resedion. However, neuroradiologis evaluation of CSIin dinil pradie isnot very aurate, or a

least videly variable (8). Briefly, ommonly used aiteria don't aaount for 3D information and are

most aqurate for the ‘easy’ @sesof no invason or frank invasion, but are least aurate fora
dinially sgnifi@nt number of 'diffialt’ intermediate @s The intermediate @sare the ones
for which aquracy would add the most value. Thisisa widely disused isue, al dowmented in

the literature, that remains unresolved.

 other likely affec resedtability. Our preliminary
research suggests tumor nsitency impads whether it @n be ompletely reseded. Softer tumors
are asodated with shorter surgery and @mplete resedion, while harder, often more fibrous
tumorsare asodated with longer surgery and inomplete resedion. We als e thata

be more predidive of than itsentral

‘speripheral
features (Germanvala, personal @mmuniation).

In terms of dini@l dgnifi@nce, our surgeonswould like to have asmudh information about
resedability in advane to a) shedule adequate operating room time, but posibly als to b)
sratify and alloate more challenging @ssto a more exeriened or kull base fellovship trained;
airgeon, all of which would lead to better outomes Apparent diffuson @effident and T2 values
are two @ndidate MR parametersthat may help esimate tumor fibrous @ntent or ‘hardness. Both,
Csland tumor @ndstengy are amenable to advanced image analysstediniques, induding 30
volume of interest and @nformational analys's image texture and other quantitative image

feature analyssand artifidal intelligene (Al) approaches However, the airent literature applying

Qurfirst objedive isto develop 3D, quantitative image basd predidive aiteria or models for
@vemoussnusinvason (CSI)and mpare them with exing giteria, using intraoperative

findingsasthe reference gandard. A related objedive isto geate an automated omputer

algorithm for the 3D tradng, of pituitary make gathering 3
data from the images easer.

Our nest objedive isto identify 3D imaging biomarkersfor pituitary adenoma tumor hardness
and adherence to adjaent sruduresthat may be helpful for prediding grosstotal resedion. This
work buildsupon our published preliminary findings.

Our final objedive isto develop a robust automated algorithm for prediding pituitary
maaoadenoma grosstotal resedion, induding their 3D and quantitative imaging features and
dini@l and pathologicfeaturesasneeded.

Our ultimate goal isto geate an aaurate, effident, and intuitive dinial tool to provide added

value for radiologisisand surgeonsfor pituitary magoadenoma management.

Researth
Computing

servies

Xsmall

10/2021

12/2023

Ron Prie

Steven Birdh

3795

Maobiology

Susan Baker

Nina Clark

23-Reardh
Computing

servies

Repository of Infedious Disease)

Title: Repostory of Infedious Disease Samplesof Unknown Origin (RIDU)

the potential to @use global pandemic asexemplified

Unknown Origin

(RIDU)

emerging
by SARS-CoV-2, which isresponsible for the pandemicof COVID-19 (Zhou et al., 2020; Wu etal.,
2020; Zhu etal., 2020). Rapid identifi@tion of pathogensisesential for @ntrolling any

potential outbreak. With the rapid =quendng and bi is itis

now posible to identify novel pathogensfrom patient smples On the pathogen isidentified,
appropriate measures@n be taken to limit the read of the pathogen. In addition, rapid
diagnosicmethods@n be developed, and therapeuticsidentified to @unterac the infedious
agent. Here, we vill @lled and ore dinial pedmens (nasl pharyngeal svab amples brondhial
alveolar lavage smples serum smples) that would normally be disarded. These smpleswill
be stored for future sudiesaimed at identifying emerging pathogens, or variants of exsting
pathogens. These smplesmay be used for pathogen disovery or for pathogen dharaceriztion.
The availability of these smpleswill fadlitate surveillance for outbreaksof emerging or exsing
pathogens.

ITS SOW: Retropedive/Observational dinial researdh projed. Adivitiesindude: 1) patient @hort
identifi@tion; 2) data query development; 3) data estradion from EpicClarity/PCORI
datamart/CTSA datamart/CRDB; and 4) data formatting asappropriate for analysis.

To obtain and bank for future pathogen dispvery research, de-identified mplesthat would

othervise be disarded from 250 are

either negative for known agents, or experiendng severe symptomsfrom a known agent whidh
raiesipidon that there may be another unknown @use.
To geate a database with non-identifiable relevant dinial information linked to these mples

for future research related to pathogen disovery .

Resarth
Computing

Servies

Xxsmall

0172022

122023

Susn Zelisko

Susin Zelisko

3/17/2023
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83 | IR 383s| C |Emergeny Megan Reh | Megan Rech  |23-Researdh for Title: for in Patientson Antiplatelet Agents The objedivesof the proposed sudy are to: Researth Xxsmall T8D TBD T80 |onHold ({EORNON Ron Pric Susin Zeliko | Neelam
Medidne Computing Hemorthage in Patientson | Desmopresin isa vasopresin analog that dhesion to the by Computing Target, No Balasubramania
servies Antiplatelet Agent ingeasing the endothelial release of Von Willebrand fador and enhancesthe adivity of platelets| Determine if desmopressin deqeaseshematoma expanson in patientson antiplatelet therapies | Serviees n
The Revers| of Intraganial from the Neuroditial | presenting to the ED with ICH.
Care Sodety and the Sodety of Critil Care Medidne, and the European Determine if ewpanson in injury.
@nsdering in intraganial who were taking antiplatelet | Explore the impadt of desmopresin in ICH patientson home antiplatelet therapieson modified
agentsprior to presentation, despite a paudty of evidence to sipport use in thisetting. The rankin sale (mRS) at disharge and 90 days.
research goal of thisprojedt isto determine if desmopressin deqeaseshematoma expanson in ICH | Compare outomesagos desnopresin dosing srategies induding 0.3 m@/kg veruis0.4 ma/kg
and injury large number of toemergeny | and ‘@pping’ the dose agosa range of ingitutional pradices:
departmentsat a number of @ntersagosthe United States Desgibe the safety and effi@cy of desmopresin and other blood produds (e g. four faor
prothrombin @mplexmnentrate) in patient on @n@mitant anti@agulants
84 | IR 3934)  c |cardiology Gregory Aubert | Gregory Aubert | 23-Research Dilated Cardiomyopathy (DCM) Title: Dilated Cardiomyopathy (OCM)in Cancer Patientson therapy: The Loyola Ona-DCM Aim 1: To examine dini@l haraderisicand adherene to dinial pradie guidelinesfor the Researth Xxsmall T8D 8D TBD  |New Green Ron Pric Susin Zeliko | Steven Birch
Computing in Caneer Patientson therapy | Registry of DCMamong @ncer umc Computing Target, No
Servias Dilated (ocMisa dinial asdilation and impaired Aim 2: To investigate the outomesof @nr patients with DCM at LUMC servies Risk
ntradion of the left ventride or biventridesin the absenc of any abnormal loading @nditions | Aim 3: To investigate geneticprediposition of @ncer patient with DCM
like hypertension or a @ronary artery diase (eg, LVEF
ITS SOW: Retrospedive/Observational dinial research projedt. Adivitiesindude: 1) patient @hort
identifi@tion; 2) data query development; 3) data estradion from EpicClarity/PCORT
datamart/CTSA datamart/CRDB; and 4) data formatting asappropriate for analysis.

85 | IR | 4136] C |scoolof Kathleen Bobay| Kathleen Bobay | 23-Researdh Examining Impad of Severe | Title: Examining Impac of Severe COVID-19 on Immuno@mpromised Patients pre-esiging with severe Researth Xxsmall T8D 8D T8D  |On Hold n Ron Pric Susin Zeliko | Susn Zeliko

Nursing Computing coviD19 on COVID-19, a severe respiratory ilinessresulting from infedtion vith SARS-CoV-2, hasa vide range | COVID-19 will be worse than thos for pre-esiging @nditions | Computing Target, No
servias Patients| of @verities, ranging from asymptomaticto sever lung damage requiting servies Risk
hositalization and intensve @re with mechanial ox/gen delivery. So far, few mediationshave
shown inimproving people howitalizd with COVID-19. Re@nt,
I agent know to inhibit the viral ran-dependent, RNA polymerase
was shown to inhibit SARS-CV-2 in vitro and to shorten remvery time sid reduc all-@use
mortality for adults hospitalizd with COVID-19 in the ACTT-1 dinial trail and in sudies@mparing|
open labsRDV use to patientsreiving sandard of @re in a real-world retrogpedive whort, ROV,
wasasodated with higher ratesof day 14 revery and lower day 14 day mortality and lower
day 28 mortality.
ITS SOW: Retrospedive/Observational dinial research projedt. Adivitiesindude: 1) patient @hort
identifiation; 2) data query development; 3) data extradion from EpicClarity/PCORT
datamart/CTSA datamart/CRDB; and 4) data formatting asappropriate for analysis.
8 | 1 3828) C |CanerBiology | Neil Clipsone | Andrew Dingwall| 25-550M Integrated MD/PhD Amdemic | To aeate a sngle appli@tion that would allowall eduational, a@demicperformanc and MD/PhD studentsare provided with a full sholarship by SSOMand therefore represent a sgnifiant | A@ademicg Medium @ 102022 | 0172023 Dawn Fitzgerald | Warren Frands | Greg Klitz
Dashboard evaluation data on MD/PhD sudentsto be readily aaesed by the MD/PhD program diredorsand | investment for the Universty. Creating a fully integrated A@demicDashboard for MD/PhD students| Faalty Support
appropriate SSOMand Graduate School administrators vill allow for program aff to more @refully and more readily monitor sudent progressand Risk
Curtently, all eduational, a@demicperformanc and evaluation data the asthey the program, and asa result will allow the program to give
MD/PhD program isloted within multiple independent databases acossSSOM, the Universty and| sudentsappropriate mentoring and guidane. In addition, geation of a single free-tanding
the Graduate School and isnot readily acesible by the MD/PhD program diredors. These datasets | dashboard will fadiitate the generation of reportsto sipport ongoing @ntinuous quality
indude STARRS, ARIC, the Eduational Dahboard (Student Grade Report) within SSOMand LOCUS| improvement adivities
and GSPS within the Universty and the Graduate Sthool. Thisisproblematic asacessto the data
isaitial to reviewing sudent progressand providing appropriate mentoring and guidanc to
eadh tudent, aswell asmonitoring and ensuring the overall iaessof the program.

87 | Acs 3609| C  |mfomation | Daniel Vonder |Kathy Chavez |4-Congrudion | FY22 Classoom & Digital Refresh and upgrade the evisting audio-visual equipment at Health Sdene CampusSSOM345 | Thisprojedt benefits Loyola sudents, faalty and saff by proadively keeping dasoom and Aademic’ small @ 0772021 | 0172023 |1n Progre=<HESNN Kathy Chavez |Ryan Sabo Kathy Chavez
Tecinology | Heide Dominik Projeds Signage Refresh -Phas 1| and SSOM375. information teinologies updated. Faalty Support Target, No |[XRANS Dominik
servies Replace a total of five Dynasgn players (unning Windows7) with aurrent Dynasign players Risk

(running Windows 10) around the Health Sdence Campus.
Replac failing Digital Signage display in lobby of Schreiber Center at the Water Tover Campus
Replac three failing touch panelsand outdated Cresron prosorsfor the following pacsin
Arupe College atthe Water Tower Campus: MH 260, MH 334, and MH 360.
Refresh and upgrade the existing audio-visual equipment at Amupe College M1 150
Refresh and upgrade the exsting audio-visual equipment at Amupe College MH 160 (asper the
request of Jennifer Boyle Amodate Dean of Arrupe College)
Co-project leads WesMorrisand Ryan Sabo.
88 | ACS 40s4)  C  |Psychology Raymond Dye X| Adrienne Riesfe| 4-Construdion | Equipment Refresh in Asist the Psychology Department in upgrading the exing equipment in their @nferena oom | The equipmentin the Psychology Department's@nferenc room isover 12 yearsold. Updating | Amdemic& small @ 072022 | 0172023 |In Progre<{HSSURIGNMN Kathy Chavez |Clyde Nelon | Kathy Chavez
Projeds Conference Room Coffey 228 | Coffey 228. The sope of work indudesa new projedor, power @ndition, amp, and HDMiauto | their mnference room with new tecinology will lesn the number of rvie @llsto the pae Faalty Support Target, No | RSRILIS Dominik
switdher. produdng more effigent meetings. Risk
89 | DsA | 4157] M |controller Sumn Malish | Teres Krafdsn Baker Tilly Intemal Audit - IoT| Perform a Physi@l-to-cyber & Intemet of Things (IoT) Systems Seaurity audit aspart of itsore IA | The objedive of thisaudit isto evaluate the saiity pradisimplemented on a ample of high | Adminisrative | Medium @ 11/2022 | 01/2023 |In ProgresikSIURMCIMN 5m Sibenaller |m Sibenaller |Jim Sibenaller
Sysems adivitiesfor fisal year (FY) 2023. IoT deviesare used for automating and remotely @ntrolling | risk IoT sysems (e.g., door ntrol sysemsthat mntrol acessto physal pa@son @mpus)and | Initiatives Target, No
@rtain phydal infrasrudure, aswell asolleding and prosing universty data. validate they are following LUC's polidesand proeduresand industry leading earity pradices. Risk
Both of which ingease the oyberseaurity risk exposure of the univerdty. These deviesare partof | Then we would provide enhandng the of the universty'sloT
PedficloT sysems (e.g., door locks, eairity @meras, HVAC, fire alam systems) onneded to the | sysems.
LUC network and therefore the Intemet. These sysemsimpact all faalty, gaff, sudents and
vistorsto @mpus.
3/17/2023
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90 | acs 3913 Information | Daniel Vonder | Daniel Vonder SCCMMgration and Upgrade | Loyola University Chiago'sSCCMenvironment eivesa audal role in providing ssaurity updates | Upgrading Loyola'sendpoint management platform will enable Desktop Serviesto move Continuous Medium @ 042022 | 012023 |10 Progresd Dan Vonder | Florene Yun | Charles Zelinski
Tecinology | Heide Heide appliation deployments 05 upgrades and much more to our user base. To support our growing modem will provide a ewerien to | servie Heide
servies userbase and to ensure salability, the SCCMenvironment must be upgraded to meet best the userbase. Additionally, the SCCM upgrade will allow desktop engineersto work more Development
pradice by Maosoft. 1.) Mgrating the SCCMhost serverand | effidently and effedively assysem adminisrators
201210 2019 2.) Mgrating the SCCMSQL host
serverto WindowsServer 2019 3.) Upgrading SCCM from verson 2103 to verson 2111 or higher.
91| 1 4064 Judy Sunvold | Judy Sunvold Perona Appliation and We have a program Persna and we need to get it upgraded and onto the new server. Thisupgrade isrequired to make sre the server requirementsare in supported satus Infrasgrudure small @ 0772022 | 012023 |10 Progre LRIl Xiomara Frano | Caroline Miangi Caroline Maangil
Hardvare Upgrade Thisupgrade will als require a newingall of SQL Server. Target, No
Risk
92 | Acs 3689) Information | Daniel Vonder | CharlesZelinski Printer Server Replaement | Update the network printer server sysem. The print server allowsfaaulty and saff to install The wment network printer erver isbased on an old Maoft print erver utility that isno longer | Adminisrative | Large @ 102021 | 0172023 |In Progreifciatl Dan Vonder | CharlesZelinski | Charles Zelinski
Tedinology | Heide network printerson their Loyola worksations. Thissystem also allowsITS to manage the network | being developed. Itonly i Intemet Bxplorer | Initiatives Target, No [T
Servies adossall the Chimgoland @mpuses ability to update drivers| which will no longer be supported asof June 15, 2022. A new printer server would add sipport for Risk
st default settings and manage aaesto network printers. a wider range of deviesinduding Macsand mobile devies Itwould als @ntraliz print
The wrrent network printer erver isbased on an old Moosft print server utility thatisno longer | information making it possible to track and report print @unts, loations etc. Additionally, it
being developed. Ttonly Eplorer | would introduce a user-friendly interface allowing a better eifervie exerienc.
which will no longer be supported asof June 15, 2022.
93 | 4161 Human Ariana Lewis | Arana Lewis Skilloft | Loyola | Perdpio | Human Resouresisworking with Skilloft to transition from )to Perdpio asiganc with reviewing and ompleting the attaced SAM. information | Adminisrative | Medium @ 102022 | 0172023 |In Progreifciatl Dawn Fitzgerald | Warren Frands | Warren Frands.
Resoures ? ( dpio.om). Thi will fowson laundiing Busness Skillsuresduring the 2022 ' | exhange doaiment (i.e., Perdpio SAM. Info Exhange.do). Thisstep will greatly sreamline the | Initiatives Target, No
2203 a@demicyear for all Faalty and Staff. pro@sSwpe (if provided): Jeff - 1am reaching out for your asigance with providing SSO support Risk
for skillsft's Perdpio. Similar to the request that wasshared when we implemented Skilloft's
skillport (lucillport.om), HR would like to partner with your team to esablish an SSO
@nnedion between LUC and Skilloft (pedfiaally for Perdpio).
94 | DSA 3746 Information | Susan Malish | Susan Malish Baker Tilly Adviory Review- | The objedive of the data saurity requirementsin research advisory reviewisto asessthe Enairesdata agreementsare such that data iseaired properly for research projeds Adminisrative | Medium @ 0922021 | 022023 |1n Progre susn Malish | im Sibenaller |Ron Price
Tedinology Ressarch Data Seaurity procesesand pradieesfor identifying, exeaiting, managing, and reponding to data sarity Initiatives
servies requirementswithin @ntrads, grants, and operative agreementsfor ponsored research. This
uld indude validating @rtain proesesand pradiesvere implemented asrequired fora
@mple of requirements, then reommending potential leading pradicesfor addresing data
=arity riksand requirements
95 | INF 4144 College of ARS | ASm Adm Quinlan Life Sdence Lab Card | Thisprojed mnsist of adding @rd acessfor multiple labspacswithin Quinian. Thisproject will improve seairity for lab asthat @ntain expensve equipment and also Infrasrudure small @ 082022 | 0272023 |1n Progre={ES NN David Wieanrek | David Wieaorek| Bime Herrera
Lsc eliminate the s and need of managing keys Target, No
a a Risk
96 | ACS 4107 Information | Daniel Vonder | Daniel Vonder Intune Co-Management - Pilot | Implement Intune C Intune isa modem Intune isa modem provide| Continuous XLarge @ 092022 | 032023 |New Green Dan Vonder | CharlesZelinski | Charles Zelinski
Tednology | Heide Program management. It empowersingitutionsto provide a more robust hybrid and remote experience. |a more robust hybrid and remote exerienc servie Target, No AT
Servies Phase 1: Pilot Program Ingitutional Value: Development Risk
Leverage Intune and Autopilot to aeate an "Out of Box"deployment for Faaulty /Staff worksations
Unlock doud-based workloads (polides appli@tions, remote support tools)
More robust aset management
Ingeased sty and devie visbility
Augmented Windows update deployment olution
97 | M 2694 Information | Jeffrey Apa Dan Vonder Call Aaounting system Replament of Call Aaounting s/stem. The Call Adounting Sysem isused to @st a@lisfor budget | The aiment system isend of life and requiresan update. Keeping thissytem updated with allow | Infrasrudure Medium @ 042018 | 062023 [on Hold (ST Dan Vonder Dan Vonder
Tedinology Heide replaement purposesand to report on thisusge to the owning departments. The exing ftware isno longer| for the use of !l tracking to @ntinue. Call tracking is usful for investigationsand departmental Target, o |RSEN Heide
servies wpported by the manufadurerand @n only operate on a Windovs98 PC, whidh isals not @l detailswhich are used for billing purposes. Risk
supported.
9% | I 4066 Todd Malone | Erasto (Eddie) T-Rex(Trander Rule Exrador) | Thisproject upon wmpletion would enable the interfae and automation of weekly exortimport| To support the univerdty's trander sudent requitment Large @ 8D 1212023 | New [CRURIN xiomara Frana | Mke Martin Mike Martin
MartinezNieto Client Ingallation & of atiaulation rules/ data tables (i.e. newand up-to-date @urse artiailations) from PeopleSoft to rander y showing prospedive trander Initiatives Target, No
PeopleSoft Config Lab (admi portal) for ™ d Iportal). | their ourseswill trangfer to inform theirplanning and dedson-making to apply to the university- Risk
by asiging advisrs sudentsand parentsin making eduated dedsonsin relation to trandering
aeditssuch aswith trander planning and mapping-inaeasng asurance in the public tudentsand
The T-Rexdient inallation involves (in our PS test the dient2. atanother mllege or university are regnizd and @n be aazpted fo
Pladng iton a server with Java 8 acesible3. Configuring the 2 propertiesfiles (L will asist with | transfer gedit by LUC
thigh. Creating the database user and granting SELECT aaessto the tablesliged in the docS. | Other Rationaleto reduce the sgnifi@nt time and labor will take saff membersto update
Confirming that firewall aqessisgranted for aqessto the PeopleSoft database and outto our | Transerology (which isexpeded to oaur twice a year) that @n be redireded to other prioritiesthat
traner.org (and testtranfer.org) IP addresess. Calling the run-trexsh saipt and making sure support trandfer sudent reauitment and enrollment-to deaease likelihood of inmnssendesvith
there are no errors. If there are no firewall isues@nneding to testtrander.org, the T-Rexdient | mure artialation rule updatesand ingeases eliability of imported information be@us the
will nd itslog to usaswell, © we @n e if there are any errorsAls, a query of PS for @nfiguration will enable a gandardized handling of rulesand exeptions
Standardizd Bemsisneeded o that that data isbrought into Transerology rmedly. The dient
developer will take the resultsfrom the PS query and geate a Gosswalk file which hangesthe
formatting to be imported @redly to Tranderology.The lag =tup sep ishecing that the data
in Test Trangferology Lab lookslike you would exped (oure shoolsand equivalendes) After this|
Yyou @n @py the T-Rexdient to a produdion srver, @mpleting seps3-6 above (pointing to you
produdion PeopleSoft database and produdion trander.org and eating the produdion database
user, if ne@sary).Additional Task: 1am requesting a review of the SQL Code for the esisting PS
artialation query to identify exeptionsin the data for @nfiguration of the T-Rexdient.A PDF
dowment with @mplete ingrudionsisavailable for download at
5698790138208api=v2
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99 | osa | 2636 Information | Susn Malish | Jm Sibenaller GDPR Analys's& Proess Researdh Data Protedion howthey apply to | To proted LUC from inauing adminidtrative fineswhich are allowable under Artide 83 of the Adminisrative | Large T8D 1212017 T8D  |On Hold 3m Sibenaller | Jm Sibenaller |Jim Sibenaller
Tednology Implementation LUC. Regulation goesinto effect on May 25, 2018 in the EU. GDPR requirementsapply to any | GDPR for non-ompliane with the new regulations Initiatives
servies organiation doing busnessin the EU or that proses persnal data originating in the EU, be it

the data of resdentsor visitors.

w00 | @ 3914) ENROLLMENT | Paul Roberts | Tim Heuer m- in Slate Exported to LOCUS asworksin UGRD - Preferred by August for Pilot | With the Provostsoffice initiative to approve sholarshipsin Slate, the sholarship interface isthe | Adminisrative | Large T8D TBD T8D  |On Hold Xiomara Franm | Mke Martin Mike Martin
SYS RES & Entered in Slate Exported to | Program approved by the Office of the Provost important next tep in the development pross Initiatives
REPORTING Locus

101 | DsA | 4194 Controller Sumn Malish | Teress Krafdsn 2023 Deloitte Audit of Annual Audit of finandal systems Infor/Lawson and LOCUS by Deloitte. Ensure finandal sysemsinfrasrudure and pro@sesare saire and have minimal riss. Adminigrative | Medium TeD | 042023 TBD  |New Jm Sibenaller | ¥m Sibenaller |Jim Sibenaller

Finandal Systems-IT Portion Initiatives
w02 | m 3526/ Wellness Center | Joan Holden | Joan Holden | 22-COVID-19 Locus Requesing the aitom LOCUS to add @pability for The LOCUS Immuniztionsmodule will ntinue to be the final resting place for all sudent Adminisrative | Medium T80 | 0572021 T80 |On Hold Dawn Fitzgerald | David Kesder | Terese
Priorities Add COVID19 tracking COVID-19. Modifimtionswill be made to tore COVID-19 immuniztion data for sudents | immuniztions even if entered, validated and approved outsde the module. Initiatives Villalobos
but not allow modifimtionsthrough the module. Entry and validation of a gudent's
immuniztion data will take plae outdde LOCUS, and information will only be pased to LOCUS
for display-only acesafter final approval by the Wellness Center.

103 4108 SSOM Mdael Mchael 23-Research VeloseReseardh Verson 12 | Upgrade VeloseResearch from v11 to v12. Upgrading the latest gable verson of Veloswill addressa number of defedsntained in verson |Research Medium @ 0922022 | 012023 |In Progre el Dawn Fitzgerald | Enrique Oimo | Mary Bunker

Adminigration | Budzynski Budzynski Computing Upgrade 11 while providing enhan@mentsfor fundional users Computing Target, No
Servias servies Risk

104 | @ 2873 Regisration & Vazuez |Rita Vamuez |3-LOCUS Required FERPA Training for | We should evaluate if available training resouresthat mver FERPA are suffident, or if we need | Asa matter of best pradiee for FERPA jmplianc, it should be required that any employee (aff, | Continuous Large T80 | 0772019 T80 |Approved (SNSRI 0awn Fitzgerald | Xiomara Frane | Xiomara Fran

Rewrds Enhanements | LOCUS aces to develop our own training material to be delivered through Sakai. We must have a method | sudent workers, and faalty) who will have acessto sudent data through LOCUS omplete FERPA | Serviee Target, No
for tracking and reporting @mpletion and reneval of the training. Completion information will | training before reciving aaess Additionally, all LOCUS usersshould be required to renewtheir | Development Risk
need to be @mmunicted to the appropriate partiesthat manage LOCUS aces thatthey do | FERPA training on an annual basis.
notasign aaesuntil the training is mplete. Simple @mpletion of the training may not be
enough. We should mnsder the use of a minimal 'passing’ sore and require anyone who does
not meet the minimum to retake the training and passit before reiving aaessto LOCUS.

105 | M 4071 PeterSilecht | Carie Clark | 4-Construdion | HSC Wellness Center This @nsirudion projed will develop new ac at the HSC @mpusa wellness@nter for sudentson| Studentsat the HSC @mpus will have the ame acesto WTC and Xsmall @ 0772022 | 012023 Jeffrey Apa Mchael Catania | David Wieaorek|
Projeds the 4th floor of Cuneo. The a will be equipped with network, wirelessand voie Lsc. Target, No

@nnedivity.

106 | MF 4171 FadlitiesOffie | Peter Stileit | Peter Schiledit | 4-Construdion | Granada Store Front (AT&T) | Thisproject isto remodel the old AT&T store front in Granada Canter. Thisremodel projectisto | They vould move to thissore front lo@tion for easier aaessto wsomers small @ 1072022 | 0172023 |In Progress David Wieaorek| laime Herrera | Jaime Herrera
of VP Projeds Remodel for Community and | ceate a new ace for the Community and Family srviesenter arrently on the 3rd floor of

Family Serviees Granada.

107 | Aos 3688) Information | Daniel Vonder |Kathy Chavez |4-Consrudion | Tobin Hall Tedinology Make teinology improvementsto SSOM Cuneo Building Room 190 (Tobin Hall) which isa 200- | Industry sandardshave moved from analog to digital nesitating the upgrade of SSOMCuneo | Amdemic& Large Q 122021 | 0872023 Dan Vonder | Ryan Sabo Kathy Chavez
Tedinology | Heide Dominik Projeds Improvements seat dassoom used for firt-year medial sudent dases, LUHS/Trinity Grand Rounds, and other | Building Room 190 (Tobin Hall), a 200-seat dastoom used for fir-year media| sudent dases | Faalty Support Heide Dominik
servies Health Sdensor @ommunity-based large events In addition, to support the inqeased demand | LUHS/Trinity Grand Rounds, and other Health Sdenasor ommunity-basd large events Risk

for HyFlexdasroomsand remote programs, these upgradeswould indude iling migophones
and multiple @ameras

108 | DsA | 4025 Information | ¥m Sibenaller |Jm Pardonek | 5-Searity Projecs Remediation Effortsin Thisisa plaholder projed for the long Term Remediation Effortsin Response to LawSchool | Required ormedion to seaure usersand network from future attacs. Infragrucure Medium @ 062022 | 012023 |In Progres{etal Jm Sibenaller | Diane Jm Pardonek
Tedinology Response to Law School Malware Infedion. Target, No Haberkom
Servies Malvare Infedion Risk

109 | psa | 4225 Information | Susan Malish | Susan Malish | 5-Seaurity Projeds] 2023 Network Segmentation | A segmentation heck isa series of penetration tessused to validate that lessseaire networksare | Redudion of risk to the Universty through identifiation of information searity risksand Adminigrative | Small @ 0172023 | 012023 |New Green 3m Pardonek | Asour Daniel | Ashour Daniel
Tedinology Testing notable to with high-eaire pilly the CDE). PCI-DSS requi 3 of risk mitigation adivities Maintain PCI @mplianc. Initiatives Target, No
servies satesthat sgmentation @ntrolsmust be tested and validated every 6 monthson a regular basi| Risk

110 | DsA | 4226 Information | Susan Maligh | Susan Malish | 5-Searity Projeds 2023 Seaurity Asesment Seaity Asesments 2023 The annual seaity asesment is@nduded on variousappli@tionsand| Redudion of risk to the Universty through identifition of information aurity fiksand Adminisrative | Medium @ 042023 | 102023 |New 3m Pardonek | ChrisCampbell | ChrisCampbell
Tednology infrastrudure @mponentsaspart of the information seurity program. Each year itemsare seleded| prioritiation of ris mitigation adivities Maintain PCl ompliane. Initiatives
servies for review basd on the asumed ris to the universty. Thisals indudesa mandatory exemal Risk

penetration tedt of the high ity environment (required for PCI @mpliance), Items for FY23-24
indude: - Penetration Testing for High Seaurity Network - Other @mponents TBD

111 | osa | 4227 Information | Cory O'Brien | Susan Malish | 5-Seaurity Projeds PCI-DSS Compliance Review | PCI-DSS Compliane Review 2023 The PCIDSS Preparedness Asesment will validate adherene | The PCIDSS Preparedness Asesment will validate adherenc to validation XtLarge @ 042023 | 1072023 |New 3m Pardonek | Aleksandra Aleksndra
Tedinology 2023 to independent QSA validation tesing, to identify any defidendesthat would resultin non- testing, to identify any would resultin pliane, of Initiatives Stosovic Stosovic
servies ompliane, of provide effedive provide effedive Thiseffort indudesa

untemeasures Thiseffort indudesa required penetration tes require penetration test.

112 | psa | 4228 Information | Susan Malish | 3m Sibenaller | 5-Searity Projeds] PII Program 2023 PI12023 Projec: Continuation of the exsting Personally Identifiable Information program per the| Continued redudion of the overall risk to the universty regarding the esposure of permnally | Adminisrative | XXLarge @ 0172023 | 1272023 |New [CRURIIN m sibenaller | Yuan Liu Yuan Liu
Tedinology Universty'sPIl Polides. san, identify and identifiable information (PID. Initiatives Target, No
servies remediation of PIl found on universty devies It als indudesthe identifiation of data teward Risk

roles within universty departmentsto asis with the program adivities Program als indudes
Rome, LUREC and Cuneo Manson and Gardens.

113 | psa 3955, Information | ¥m Sibenaller | im Pardonek | 5-Seaurity Projead Firewall SSL deayption Intemet traffichasbeen transtioning to SSL enayption with over 40% of trafficbeing enaypted. |Redudion of ri by giving the UISO the ability to viewinsde HTTPS trafficasit pasesthrough | Adminisrative | XLarge T80 | 052022 T8D | On Hold SR i Sibenaller | ChrisCampbell | ChrisCampbell
Tednology The resultisan inability to ingped thistrafficfor malware, ransomware, and viruses. Thisprojed | the Palo Alto Networks firewall. Without SSL Deayption, the universty hasno acesto the Initiatives Target, No
servies vill improve our inpedion @pability at the firewall by deaypting the trafficduring inedion  |information indde an SSL packet, with no visbility for hidden appliationsand threats. Risk

then re-enaypting the trafficfor delivery at the worksation. The projedt is prediated with the purchase of new, more powerful edge firewallsaswell asa
Aording to Palo Alto - Every day, more intemet trafficisbeing enaypted. Some reportsshow | meansto distibute an enayption ertifiate to all failty and saff worksiations BYOD riskswill be
upwardsto 90-95% of trafficisnow enaypted, depending on the platform. Thiswill only incease | evaluated aswell.
in the future, epedally, with sarch engineslike Google arting to use HTTPS, and that means
more thinasare enavoted,
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114 | mF 3149l M |iformation | ¥m Sibenaller |im Sibenaller | 7-8C Phas 2 P the insiallation of fiber infrastrudure from 9 buildingsto key lo@tionson | This project will provide redundant network @nnedivity to 9 buildingsacosthe Lakeshore Infrasrudure Medium @ 112020 | 0172023 |In Progresd Yellow- Jeffrey Apa Rime Herera | Jaime Herrera
Tedinology Fiber Indallation Project @mpusto minimiz network outagesin the event of a data @nter disaser at the Lakeshore @mpus One @mpleted, the risk of a network outage will be reduced allowing for @ntinued Targetin
servies @mpus aqesto =viesand appliationsfor tudents faalty and saff. Jeopardy,
RissBeing
Managed,
Unknowns
Bis
115 | mF 3700f M |ifomation | keffrey Apa David Wieaorek| 7-BCOR/Failover | CampusFiber Upgrade This project @nssts of upgrading fiber infrasrudure between our data @nter to 12 buildingson | Thisprojedt will inaease network bandwidth to 12 individual buildings from 1GB to 10 GB. The | Infrastrudure Medium @ 10/2021 | 01/2023 |In Progresy Yellow- Jeffrey Apa lime Herera | Jaime Herrera
Tednology LscwTe the Lakeshore and Water Tower @mpuses. buildingsthat will be upgraded are Campion Hall, Flanner, Mindelein, Parking Strudure, Targetin
servies Simpson, Canisius 6317 Broadway, Seattle, Xavier, Lemoyne, Burrowsand MGuire. Jeopardy,
On@ @mplete, network acessfor all @mputersor equipment in the above buildingswill be RissBeing
greatly improved for sudents faailty and saff. Managed,
Unknowns
16 | @ 3935] M | Controller Teress Krafdsn | Teres Krafdsin Improve fundi of This project to add audit omments Baker-Tilly noted that minimiang i the sholarship proes; deeases | Adminisrative | Large @ 0772022 | 0172023 LR O2n Fitmerald | Aba Navaro | Mary Bunker
sholarship Universty utiliz managing potential that appliable @ndidatesare not eleded due to inmmplete orinaaurate information | Initiatives Target, No
platforms Blakbaud/A@demicWorks, SLATE, PowerBI, manual exel readsheets). Some shools and redueserrorsor gapsn information due to manual proses (e.g., exel preadsheets). Risk
use the while othersuse different platforms In | Thisprojed foaseson awarding the available gift and endowment sholarship funds, with the
addition, there are @mmon dhallengesnoted with LUC'sverson of Blakbaud/A@demicWorks | goal of ensuring timely awarding of available fundsto udents The busness process review will
Advan@ment and Finandal Aid need to dedde the optimal design for sholarship management | mnsder opportunitiesto better leverage available toolsinduding Blackbaud / A@demicWorksr
agosthe Universty to geate a more effident and effedive pro@ss After the optimal busnes | mnsder othertools The busnes proesdesgn may als indude desgnating hampionsfrom
pro@ssisdetermined, @ordinate with Information Tedinology Serviesto mnsder the each area that develop training formal proess
appropriate sygem wolution(s). dowments
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